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the activity of bringing “a 
new method, idea, product, 

etc.” to market

“the activity of setting up a 
business… taking on financial risks 
in the hope of profit.” 



[Rural] Entrepreneurial Stack
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Entrepreneurial Ecosystem

“the system of people and relationships 
that surround entrepreneurs  that help 

them succeed. Or fail.”  
(Andy Stoll, Senior Program Officer of Economic Development for The Kauffman Foundation )



Ecosystem Mapping
 

 

https://www.arcgis.com/apps/presentation/index.html?webmap=206634d1a95e413ca096d99ba57af399
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Where do you fit in?

“The system of 
people and 

relationships…”



Ecosystem Engagement
 

 
● Need input from all parts of the ecosystem
● Email outreach
● Hosting regional and local meetings 
● Created Facebook Group for sharing info

○ Search for “SOVA Ecosystem Builders 
& Entrepreneurs”

○ https://www.facebook.com/groups/sova
builders/

https://www.facebook.com/groups/sovabuilders/
https://www.facebook.com/groups/sovabuilders/


Entrepreneur Engagement 
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Research & Training
 

 



Economic Gardening

Helping local businesses compete in a global economy by focusing on 
second-stage, traded-sector business development 

VEDP BRE uses Economic Gardening by Edward Lowe Foundation to help 
Virginia businesses find new customers



Metrics & KPI’s: Keeping Score

● Where have we been?
● Where are we now and how will we know if we’ve made progress?
● What measures will we use?
● Why these metrics?



Next Steps

● www.investsova.com/survey 
● Participate in events 
● Find and follow us on social media 
● Contact us

○ Lauren: lauren.mathena@mbc-va.com
○ Sheri: mcguiresr@longwood.edu
○ Brandon: hennesseydb@longwood.edu 

http://www.investsova.com/survey
mailto:lauren.mathena@mbc-va.com
mailto:mcguiresr@longwood.edu
mailto:hennesseydb@longwood.edu

