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GO Virginia Region 3 Executive Committee 

Date and Time: 

Location: 

June 15, 2022  
10:00 am – 12:00 pm 

SOVA Innovation Hub 
715 Wilborn Ave.  
South Boston, VA 

Purpose Statement 
"Create more high paying jobs through incentivized collaboration, primarily through out-of-state revenue, 

which diversifies and strengthens regional economies." 

AGENDA 

I. Call to Order and Chair's Opening Comments Randy Lail 

II. Roll Call and Confirmation of Quorum Deb Gosney 

III. Public Comments Randy Lail 
a. Previously Submitted
b. Submitted During Virtual Meeting

IV. Declaration of Conflicts of Interest Randy Lail 

V. Approval of Meeting Minutes and Notes Randy Lail 

VI. Financial Report Deb Gosney 

VII. GO Virginia Region 3 Project Funding Matrix Report Deb Gosney 

Old Business 

VIII. Approved Projects Update Bryan David 

IX. Project Pipeline Randy Lail 
a. Closed Meeting (if needed)

New Business 

Tim Clark X. Committee Reports
a. Nominating Committee - Update

XI. GO Virginia Region 3 Council Services Agreements with Southside 
Planning District Commission and the Weldon Cooper Center for 
Public Service_Communications and Media Services Procurement 
Update

Deborah Gosney 

Virtual Meeting Info: 
Link: https://tinyurl.com/4ujh89xb 

Dial-In: 1-669-900-6833 
Meeting ID: 3390115898 

Password: 202011 

Bryan David 

https://tinyurl.com/4ujh89xb
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AGENDA 
(Continued) 

 
 

Program Director's Report 
 

XII. All Hands Meeting Review and 2023 All Hands Meeting Planning 

XIII. 2022 Amendments to Electronic Meeting Statute 

XIV. FY2022-2023 GO Virginia State Budget Appropriation 

Adjourn 

 

 

 
 
 
 
 
 
 

Bryan David 
 
 

 

  



MINUTES 



GO VIRGINIA REGION 3 EXECUTIVE COMMITTEE VIRTUAL MEETING 
MEETING MINUTES 

Wednesday, March 16, 2022 

REGULAR BUSINESS 

1. Call To Order

Chair Lail called the GO Virginia Region 3 virtual Executive Committee meeting to order on Wednesday,
March 16, 2022, at 10:00 a.m.  As a result of Executive Order #16, issued on February 20, 2022, for a
Limited State of Emergency, this meeting is being held by electronic communications, via the web
platform ZOOM. The required public notice and receipt of public comments was provided as outlined in
the requirements of electronic meetings. The agenda items for this meeting are considered essential to the
overall operation of GO Virginia Region 3.

2. Roll Call and Confirmation of Quorum

Chair Lail declared a quorum was present virtually.

Region 3 Executive Committee Members

Members In 
Person Absent Virtual 

Timothy J. Clark x 
E. Randolph Lail x 
Charles H. Majors x 
Sherry Swinson x 
Lauren Willis x 

Region 3 Staff in Attendance 

Name Organization 

Bryan David - UVA Weldon Cooper Center  Region 3 Program Director 

Liz Povar - RiverLink Group Region 3 Contract Staff 

Nancy Pool Region 3 Contract Staff 

Ann Taylor Wright - Southside PDC Region 3 Support Org/Fiscal Agent 

Guests in Attendance 

Name Organization 
Sheri McGuire Executive Director, Longwood Small Business Development Center 
Lauren Mathena Director of Economic Development, Mid-Atlantic Broadband (RISE 

Collaborative Program) 
Conway Haskins Vice President of Entrepreneurial Ecosystems, Virginia Innovation 

Partnership Corporation 
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3. Public Comments

No written or verbal public comments were received.

4. Declaration of Conflicts of Interest

Conflicts of interest potentially exist for activities benefiting and/or contracts
issued to the following organizations and projects listed below:

Name Organization(s) 

Charles H. Majors Mid-Atlantic Broadband, Institute for Advanced Learning and Research, 
Danville Regional Foundation 

Randolph Lail Mid-Atlantic Broadband 

5. Approval of Minutes

Chair Lail noted that the minutes of the December 15, 2021, Executive Committee meeting were received
via email prior to the meeting and included in the meeting packet.  Charles Majors made a motion that
the minutes from the December 15, 2021, Executive Committee meeting be approved as presented;
the motion was seconded by Timothy Clark and approved by roll call vote as follows:

Roll Call Vote Yay Nay Abstain Roll Call Vote Yay Nay Abstain 
Timothy Clark x Sherry Swinson x 
Randolph Lail x Lauren Willis x 
Charles Majors x 

6. Financial Reports

Ann Wright reviewed the Financial Reports that were included in the meeting packet for period February
1, 2022, to February 28, 2022.   The Executive Committee accepted the Financial Report as given.

7. Region 3 Approved Projects Update

Prior to the meeting, and in a confidential email sent separately from the meeting packet, Bryan David
provided the Executive Committee members with updated Project Progress Reports for the following:

● Bridge to Recovery
● GO TEC
● Mid-Atlantic Broadband Communities Corporation (MBC) – Middle Mile Expansion for

Economic Growth
● Entrepreneurship Investment and Innovation Strategy
● ExperienceWorks

8. Multi-Region Approved Projects Update

Prior to the meeting, and in a confidential email sent separately from the meeting packet, Bryan David
provided the Executive Committee members with updated Project Progress Reports for the following:

● Genedge-Retooling Virginia Manufacturing for Strategic Industries
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● Virginia Small Business Development Centers 
● Innovation Commercialization Assistance Program (ICAP) Virginia Small Business 

Development Center Network  
 

9. Project Pipeline 
 
The updated Project Pipeline report was provided in a confidential email sent separately from the meeting 
packet to Executive Committee members prior to the meeting. Randy Lail asked members for questions 
or comments; there being none, there was no discussion regarding the report.  
 

SPECIAL APPEARANCES & PRESENTATIONS 
 

10. Region 3 Entrepreneurship and Innovation Strategy Update and Regional Innovation Fund (Virginia 
Innovation Partnership Corporation)  
 
Liz Povar provided the Executive Committee with an update on the Region Entrepreneurship and 
Innovation Strategy. In addition to this update, Conaway Haskins, Vice President of Entrepreneurial 
Ecosystems for the Virginia Innovation Partnership Corporation (VIPC), provided information about 
VIPC, the Regional Innovation Fund, and the potential for them to support Region 3’s strategy. The 
Regional Innovation Fund has been identified as a potential funding source for the RISE Collaborative 
being led by Lauren Mathena and Sheri McGuire. This presentation was for the Region 3 Executive 
Committee’s information. No action was needed. 
 

NEW BUSINESS 
 

11. Committee Reports 
 

None. 
 

12. GO TEC Scope of Work Amendment – Region 1 (Carroll County) 
 
The Department of Housing and Community Development (DHCD) GO Virginia staff has requested that 
the GO TEC Scope of Work be amended to permit Carroll County Public Schools to be reimbursed for 
its GO TEC program expenditures. The Carroll County Public Schools were included as a GO TEC-
Region 1 partner in August 2021 to replace Brunswick County Public Schools. Brunswick County was 
not ready to implement GO TEC because its lab space is included in the new middle school yet to be 
constructed in Lawrenceville.  
 
The GO TEC program in Carroll County focuses on precision agriculture and biotechnology. The original 
GO TEC contract did not include precision agriculture and biotechnology as career pathways. DHCD GO 
Virginia staff is prepared to approve the disbursement of reimbursement of these equipment expenses 
subject to the approval of the Regions 3 and 1 Councils to add Carroll County Public Schools’ GO TEC 
career pathways to its Scope of Work. Lauren Willis made a motion to approve the GO TEC Scope 
of Work amendment to include Carroll County Public Schools career pathways for the precision 
agriculture and biotechnology sectors; the motion was seconded by Sheri Swinson and approved by 
roll call vote as follows:  
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Roll Call Vote Yay Nay Abstain Roll Call Vote Yay Nay Abstain 
Timothy Clark x   Sherry Swinson x   

Randolph Lail x   Lauren Willis x   
Charles Majors   x     

 
Charles Majors noted his association with IALR and abstained from this vote.  
 

PROGRAM DIRECTOR’S REPORT 
 

13. GO Virginia Regional Council Leadership – 2022 Input Sessions 
 
Bryan David and Randy Lail participated in the 2022 Input Sessions, which were well attended. The input 
provided at these sessions will be compiled by DHCD staff and presented at another Region Council 
Leadership meeting (virtual) scheduled for Friday, March 18th, at 10:00 am. From this meeting, the 
information will be finalized and presented to the GO Virginia State Board at its strategic planning retreat 
scheduled in mid-April. Mr. David reviewed a slide deck summarizing the Input Sessions. This 
presentation was for the Region 3 Executive Committee’s information. No action was needed. 
 

14. Region 3 Letter of Support for the Virginia Tech “Future of Transportation and Logistics” Proposal – US 
Department of Commerce Economic Development Administration 

 
A letter of support from Region 3 was provided to the Virginia Tech Center for Economic and Community 
Engagement for a US Department of Commerce Economic Development Administration (EDA)  
American Rescue Plan Act Regional Challenge Grant Phase II competition application.  The planned 
project involves the transportation manufacturing and logistics sectors in GO Virginia Regions 1, 2, and 
3. In addition to the EDA grant application, there will likely be a GO Virginia Statewide Competitive 
grant pursued by GO Virginia Regions 1, 2, and 3. This grant would complement the federal-funded 
program to leverage $4.45M for: 1) Technical assistance for existing companies and start-ups and 2) 
Establish regionally based industry liaisons for talent recruitment and retention programming for in-
demand, high-wage jobs in the sector (such as engineers, programmers, and other positions). This 
presentation was for the Region 3 Executive Committee’s information. No action was needed. 
 

15. All Hands Meeting Update 
 
The meeting was rescheduled for Thursday, May 5, 2022, with the hours for the event to be determined. 
The Prizery in South Boston will serve as the venue. Scheduling either Governor Youngkin, or The 
Honorable Caren Merrick, Secretary of Commerce and Trade, as the lunch speaker is being undertaken. 
Subject to developing event time allotments, the program will include a reintroduction of the Region 3 
Council and its recent work; the 2021 Growth and Diversification Plan Update; presentations by 
individuals and groups who are participating in Region 3 projects which are underway (e.g., GO 
TEC/Major Clarity, Bridge to Recovery, Entrepreneurship & Innovation Investment Strategy, and Shovel 
Ready Business Sites); and, content on the Region 3 Council’s Leadership priority. This presentation was 
for the Region 3 Executive Committee’s information. No action was needed. 
 

16. Southside Virginia Community College Strategic Plan 
 
Region 3 staff participated in this strategic planning process that took place at meetings held across the 
region.  This presentation was for the Region 3 Executive Committee’s information. No action was 
needed. 
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17. Southern Virginia Partnership for Health Sciences Careers 
 
The Southern Virginia Partnership for Health Sciences Careers is a regional collaboration of educators, 
employers, and economic development professionals committed to aligning health sciences education to 
meet the employment needs for the Health Sciences industry in the southern Virginia region. This 
presentation was for the Region 3 Executive Committee’s information. No action was needed. 
 

18. GO Virginia State Board/DHCD – Region 3 Pending Projects  
 
The Region 3 Council approved the following projects at its January 19th meeting 1) Mid-Atlantic 
Broadband Communities Corporation (MBC)- Middle Mile Fiber Expansion Project, 2) Virginia’s 
Growth Alliance (VGA)- A Strategy for Regional Economic Development in Southern Virginia, and 3) 
The Virginia College Fund (VCF)- The Gupton Initiative. 
 
The DHCD GO Virginia staff called for a special, in-person meeting on Thursday, March 10th in 
Richmond to review the Mid-Atlantic Broadband Corporation’s (MBC) Middle Mile Construction 
application. This special meeting was necessary to allow the Board to review the application prior to an 
EDA grant submission deadline of March 31, 2022. Submission of the EDA grant application was 
contingent upon the Board’s approval of the Middle Mile application. The GO Virginia State Board 
approved the project unanimously at the special meeting. This presentation was for the Region 3 Executive 
Committee’s information. No action was needed. 
 

OTHER BUSINESS/ADJOURN 
 

There being no additional business matters to go before the GO Virginia Region 3 Executive Committee, 
Chair Lail adjourned the meeting at 11:30 a.m.     

        
 
 
 

These minutes were approved by the Executive Committee on __________. 
 
 
 
 
              
Deborah B. Gosney, Southside PDC    Ernest “Randy” Lail 
Support Organization/Fiscal Agent    Chair 

Draf
t



FINANCIAL  REPORT 



Budget Categories
Operating 

Budget
Previously Paid

Expenses

DHCD Request 
Submitted in 
Remittance 1

Total Expenses
To Date

FY22
Available Funds

Program Operations
Audit 1,170.00$             -$  -$  -$  1,170.00$             
Meetings & Facilitation 1,500.00               - 321.32               321.32                1,178.68               
Supplies 500.00 - - - 500.00 
Salaries - SPDC 80,000.00             - 12,429.92          12,429.92           67,570.08             
Contract Services
SPDC UVA MOU 101,200.00          - - - 101,200.00          
SPDC Contract Staff - Riverlink 9,000.00               - 1,500.00            1,500.00             7,500.00               
SPDC Contract Staff - Nancy Pool 7,200.00               - 1,162.50            1,162.50             6,037.50               
Total Contract Services 117,400.00          - 2,662.50            2,662.50             114,737.50          

Marketing - Letterpress 31,900.00             - 4,470.00            4,470.00             27,430.00             
Rent 5,415.00               - 902.50               902.50                4,512.50               
Total Program Operations 237,885.00          - 20,786.24          20,786.24           217,098.76          

Planning
Technical Assistance 12,115.00             - 11,240.00          11,240.00           875.00 
Total Planning 12,115.00             - 11,240.00          11,240.00           875.00 

TOTAL 250,000.00$        -$  32,026.24$       32,026.24$        217,973.76$        

The Checking Account is $47,039.72 Local Funds - Unexpended (Martinsville/Henry County)
is comprised of: 265.73               Interest

$47,305.45
(32,026.24)         Checks Submitted in Remittance 1 (May 25, 2022)
15,279.21$       Checkbook Balance

Checks Submitted in Remittance 1
750.00$                 

9789 - Nancy Pool - February 2022 150.00 
9796 - The Prizery - All Hands Meeting - Venue 1,110.00                
9798 - The Kitchen Table - All Hands Meetings - Food 6,555.00                
9835 - SPDC - Salaries - March 2022 6,484.31                
9836 - Letterpress Communications - March 2022 1,945.00                
9837 - SOVA Innovation Hub - Rent - April/May 2022 902.50 
9838 - Nancy Pool - March/April 2022 1,012.50                
9839 - The Riverlink Group - March 2022 750.00 
9840 - Letterpress Comm. - April 2022 - Marketing/T.A. 6,100.00                
9841 - SPDC - Salaries - April 2022 5,945.61                
9842 - SPDC - Meeting Meals - April 20/May 5, 2022 321.32 

32,026.24$           

FY 22 GO VIRGINIA FUNDS

9788 - The Riverlink Group - February 2022

Total Checks Submitted in Remittance 1

FY22 GO VIRGINIA OPERATING FUNDS

GO Virginia Region 3

Report Period: May 1, 2022 to May 31, 2022

1 - FY21 GO VA BUDGET



GO VIRGINIA REGION 3 OPERATING FUNDS 

FY22 PROFIT and LOSS 

May 1, 2021 - May 31, 2022

LOCAL FUNDS STATE FUNDS TOTAL

INCOME

Local Money - Martinsville/HC 47,039.72$               -$  47,039.72$               
State Money - DHCD - 250,000.00               250,000.00               

TOTAL INCOME 47,039.72 250,000.00               297,039.72               

EXPENSE

Program Operations
Meetings and Facilitation - 321.32 321.32 
Marketing - Letterpress - 4,470.00 4,470.00 
Rent Expense - 902.50 902.50 
Supplies - - - 
Audit - - - 
Salaries - SPDC - 12,429.92 12,429.92 
Contract Services - 2,662.50 2,662.50 
Total Program Operations - 20,786.24 20,786.24 

Planning
Technical Assistance - 11,240.00 11,240.00 
Total Planning - 11,240.00 11,240.00 

TOTAL EXPENSE - 32,026.24 32,026.24 

NET ORDINARY INCOME 47,039.72 217,973.76               265,013.48               

Other Income
Interest 265.73 - 265.73 
Total Other Income 265.73 - 265.73 

NET INCOME 47,305.45$               217,973.76$             265,279.21$             

* Income is Accrual/Expenses are Cash.

2 - PROFIT & LOSS

















 

 

 

 

 

 

 

  
Project Funding Matrix  



FY18
 Per Capita

FY19
 Per Capita

FY20
 Per Capita

FY21 
Per Capita

FY22
Per Capita

PDC 757,401          1,000,000         1,000,000           1,000,000            1,000,000        
Assigned

Staff 757,401          1,000,000         1,000,000          1,000,000            1,000,000        
Sangi GO TEC Phase 1 Workforce Dev Closed 617,172.79         Per Capita 02/13/18 617,172.79     
Sangi SOVA Innovation Hub Startup Ecosystem Closed 79,819.80            Per Capita-ECB 07/25/18 79,919.80       
Sangi GO TEC Phase 2A Workforce Dev Closed 1,315,669.53      State Competitive 03/12/19

Ashleigh E&I Strategic Initiative Startup Ecosystem Closed 77,662.12            Per Capita-ECB-REI 10/09/19 60,308.41       17,353.71         
Ashleigh Operation Last Mile Drone Cluster Scale Up Closed 75,000.00            COVID ERR Fund 04/15/20

Sangi IALR Common Platform Workforce Dev Closed 88,914.96            Per Capita-ECB 04/15/20 88,914.96         
Ann Bridge to Recovery Cluster Scale Up Active 925,000.00         COVID ERR Fund 06/23/20
Ann GO-TEC Phase 2B Workforce Dev Active 3,575,741.00      State Competitive 06/23/20
Ann MBC Middle Mile Expansion Broadband Active 100,000.00         Per Capita-ECB 08/04/20 100,000.00       -                   
Ann EII Implementation Project Startup Ecosystem Active 449,000.00         Per-Capita-REI 03/16/21 449,000.00       
Ann SVRA Site Development Project Site Development Active 1,534,900.00      Per-Capita 09/23/21 344,731.33       1,000,000.00     190,168.67          
Ann ExperienceWorks Workforce Dev Active 515,628.00         Per-Capita 09/23/21 515,628.00          
Ann Ag CEA Planning Study Cluster Scale Up Active 77,053.00            Per Capita-ECB 11/29/21 77,053.00            
Ann SEED-Innovation Hub Startup Ecosystem Active 662,304.00         Per-Capita 12/15/21 217,150.33          445,153.67      
Ann MBC Middle Mile Contruction Broadband Approved 5,000,000.00      State Competitive 03/10/22
Ann Virginia College Fund Gupton Initiative Workforce Dev Pending 35,000.00            Per-Capita-ECB 35,000.00        
Ann VGA Capacity Building  Analysis Site Development Pending 100,000.00         Per Capita-ECB 100,000.00      

TOTAL PROJECT FUNDING 15,228,865.20    757,401.00     1,000,000.00   1,000,000.00     1,000,000.00      580,153.67     
Available Balance (0.00)               -                     -                      0.00                      419,846.33      

Notes Of the $1,000,000 that is awarded annually, no more than $250,000 can be utilzied for ECB Projects. 

ECB-Enhanced Capacity Buidling

ERR-Economic Resilience & Recovery Fund
REI-Regional Entrepreneurship Initiative

GO VIRGINIA REGION 3 PER-CAPITA PROJECTS

G & D Plan 
Investment Strategy 

Project Name
 Amount 
Funded 

Project
 Status

Budget Project 
Type

Date of 
Award



 

 

 

 

 

 

 

  

OLD  BUSINESS 



APPROVED PROJECT UPDATE



DATE:   June 3,  2022 

TO:    GO Virginia Region 3 Executive Committee 

FROM:  R. Bryan David, Program Director 

RE:   Approved Projects Update 

Updated progress reports for the following approved projects will be sent under separate 

cover before the June 15th meeting: 

• Bridge to Recovery

• GO TEC_ExperienceWorks

• Genedge_Retooling Virginia Manufacturing for Strategic Industries

• Mid-Atlantic Broadband Communities Corporation (MBC) - Middle Mile Expansion for

Economic Growth

• Virginia Small Business Development Centers

• Entrepreneurship Investment and Innovation Strategy

• Innovation Commercialization Assistance Program (ICAP) Virginia Small Business

Development Center Network

• Virginia Growth Alliance:  Refresh, Restart

• ILAR/Region 3 Controlled Environment Agriculture Strategy and Roadmap

RECOMMENDATION: 

For the Region 3 Executive Committee’s information.  No action is needed. 



 

 

 

 

 

 

 

  
PROJECT PIPELINE 



DATE:    June 2, 2022 

TO:    GO Virginia Region 3 Executive Committee 

FROM:  R. Bryan David, Program Director 

RE:   Project Pipeline Report 

The updated Project Pipeline Report will be provided under separate cover before 

the June 15th meeting. 

RECOMMENDATION: 

For the Region 3 Executive Committee’s information. 



 

 

 

 

 

 

 

  

NEW  BUSINESS 



DATE:   June 3, 2022 

TO:   GO Virginia Region 3 Council 

FROM:  Tim Clark, Chair, Nominating Committee 

RE:   Region 3 Council Appointments 

The Nominating Committee reported to the Region 3 Council at its April 20th meeting that 

it would recommend individuals to serve the unexpired terms of Roger Scott and Karl Stauber.  

An update on the committee's work will be provided to the Executive Committee at its June 15th 

meeting.  

RECOMMENDATION: 

For the Executive Committee's information.  No action is needed. 



 



DATE:  June 3, 2022 

TO:   GO Virginia Region 3 Executive Committee 

FROM:  R. Bryan David, Program Director 

RE: GO Virginia Region 3 Council Services Agreements with Southside Planning District 

Commission and the Weldon Cooper Center for Public Service _Communications 

and Media Services Procurement Update 

The GO Virginia Region 3 Council has in-place service agreements with the Southside 

Planning District Commission (SPDC) and UVA's Weldon Cooper Center for Public Service 

(Cooper Center).  The SPDC agreement is annually renewed to provide support services to the 

GO Virginia Region 3 Council under the Per Capita Enhanced Capacity Building Funds disbursed 

by the Department of Housing and Community Development.  The Cooper Center agreement 

reflects the next two-year partnership to staff the Program Director position for the GO Virginia 

Region 3 Council. 

The SPDC support services agreement for FY2022-2023 is ready for the Executive 

Committee's approval.  With regard to the Cooper Center's support service agreements, the GO 

Virginia Region 3 Council approved a budget amendment to fund this agreement for FY2022-

2023 at its meeting on April 20th.  Following the meeting, the Chair and his counterparts at the 

Cooper Center executed the agreement in late April.  The Executive Committee will need to 

approve the agreement and ratify the Chair's signature. 

These documents will be provided under separate cover in advance of the Executive 

Committee meeting on June 15th. 

On a related matter, the SPDC issued a Request for Proposals for communications and 

media services for the GO Virginia Region 3 Council on May 31st.  Letterpress Communications 

currently provides these services and is located in Farmville.  The agreement with Letterpress 

was awarded in 2018 and has been extended each year since.  Given this situation, it was 

advisable to issue an RFP for these services.  The new services agreement will have an annual 

term with two (2) one (1) year extensions for a total of three (3) years. 

In keeping with past practice, the Communications Committee Chair, the SPDC Executive 

Director, and I will review the firms submitting a proposal and recommend a finalist to the Chair 

along with the related services agreement.  This task will be completed by the end of June, 

allowing the Chair to sign the services agreement.  The Region 3 Council will then ratify the 

Chair's signature at the July 20th meeting.  The funding of the new annual services agreement will 

not exceed the adopted FY2022-2023 budget amount of $31,900.  Attached is the RFP for these 

services. 

RECOMMENDATION: 

As presented, approve the SPDC support services agreement for FY2022-2023, and 

approve the Cooper Center services agreement and ratify the Chair's signature. 

Attachment 
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���

�������	�
���������	�����	��������	���	������������������	��	������	���	��������������������������������������������	��	��������������	�����	������������	�������� �����	�!�����"�	�����	��������������������	�����	�������������������������������	����
���#��������������	��	�������������������������������������������������������������	����	����������������������������������	�����������	����������	����	���������������$��	���	�	����������������������	����	��	��������������������	���	����	�����������	�������	%�������������������"�	�����������������������������������	��������	�����	���������&��������������������������	�����	������������������������	��������������	���������	��	���� �����	�	������	��������������	����������������	����������	������������"�	���������������������	��	������������	������	������������'���	��(�&����������	�����������������)�����	�	��	��������������������	����������	�������	��������������*�����������	���&����������������	��������	���������	�����������������		�����������������&��������������	����	����	�����������	��	����	��+�������	������������	�����,��� 	����	��������	�����������	�������	%�������������	���������������	���������	����������������������������������������������	�����������-���	������	�����	��������	��������������	����������������	������	��	��%���#�������������������	�	��������������������������������������	%�����	�	��������	��	�����	����	���.���	��%����/�%�	����	��������������	��	����	��������	����.	����	��������������������������	������������	���	���	���������0�����������	����������	�������������1�2������	���	���������	���������������	��/��������3���	���	�����	���������������������1�.	������/����������	��	�������	��	��������0���������������	����%������	����	����������������������������������	�����	������4��	1�)���0���������������������������	����	�����	�����	�����������	���	�������	���������	��%��$���	����	���������	��	�����-��������	����������	1����������������������		�����������������	����	������4��	1�������������������	�������	�	����	�����	�������	���	���	���������0���������������	�����������4��	������	���������0��������������������������������������	� �����������/��������	�1�����������	��	���������	�������������3���	���	��+�,���	�����	��%������4��	���������	��	�����������%��������	�������������������������	���������������������������"�	����������	1�2��������������������%������������������������3���	���	����������������������	�1����/�����������������	��%������������������	���	1��56789::9;<�;=�>?;@;:AB:��C���	���������������	�����)��������������	���	��D�����'����� �&��*�����	��	����*����	��	���	�4����E���	��������1��������%���������F�F1FFG1GHIH���$	��������I�1��� >?;@;:AB:�86:J�7K�?KLK9MKN�7O�P?9NAOQ�R6<K�STQ�UTUUQ�7O�VWTT�@X8X�������������%��������		������������	��4����E���	��������1���������������������������������	�
��  ��	�������&���*		��	���
�����������)����II� ��	��Y��/��������*������� ��	��Z�����[����������\GI1��



���

�������	�
�����������������������������
�����������
������������
������
�������������
�
��������
��
��������������
���
������
������������������������ 
��
�
����!�
��������������"������
��#$��������������
���������	�����%�������������&������'���'�������
�������
��������������
�����������������������
�����(���&����������������������������������
������������	���������������
�������������������(������'����������������������
��������������������
����)����&���������
����%
�����'�)���
�
���
��&���������
�'�����������
����������
��
������
���'�����#$��
��
��
��
������!����
������������������	���*���#��
�������������	�
�����+)����,�������
�'�+����'��&�
����������
���
�
������������!��
���������&����
�
��&������&���-&����
�������
�
�&����&�
��!
�
�'&������'�������!��
������
!
���!'���������%������
������
���
�
���
���
�������'������.
���
�'&������&����%������%���!��
��������������������������!�
���������������/0121345�6789:07;7<=3������������������
����������
������
����!���%�
�����������%
�����)�����&������%
��������������
�������
������
�
�����!���%��>��������������������
����
�
?
�����!�����������@�A&�����
�����������
�������
��������������!�������������%������B��CDEFG�HI�JHKCGKCL�GMGJNCOPG�LNQQDRST��������!���
�
�������%��@�A����������������
�������������������U��������������T�V�W�������
�������������������X��Y����!���������
����V��������������������
������������������������
����V������
��
�������������
����������V������
��
����������������������
��������
�'����������������������#��
�����V�>�����������
���������!������������&�������'���
�����������������������
!
�
�
�������������
�����������
?��
�������������V�>�������
���������%�����������'�������
�����������������
�%�'�������Y��
����������
�����%���
���'�����-����
���
��!���
��&���
��������
���&�����'����
��&������!�
�������
��������RGLZHK[GKC�\NGLCOHKKDORGT��]�W�������$���������
����
��#$�����"����������"�����RGIGRGKJGL�IHRQT��]�W�������$���������
����
��#$�����"����������̂�����RIZ�JROCGRODT����������
����������������������
����!���%���������
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DATE:   June 3, 2022 

TO:   GO Virginia Region 3 Executive Committee 

FROM:  R. Bryan David, Program Director 

RE: 2022 All Hands Meeting Review and 2023 All Hands Meeting Planning 

Following the 2022 All Hands Meeting on May 5th, staff met to debrief on the event and 

covered items including attendance, program content, meeting space, expenses, pre-event 

planning, and other related matters.  The discussion then moved to planning for the 2023 All 

Hands Meeting. 

There was a consensus that the 2023 All Hands meeting program and supporting logistics 

may need to be modified to attract more Region 3 business leaders as well as other community 

leaders. 

High-level details of the 2022 All Hands Meeting and ideas for the 2023 All Hands Meeting 

will be presented to the Executive Committee at the June 15th meeting.  The intent here is to start 

a discussion among the Executive Committee members to give guidance on how best to 

continuously improve GO Virginia Region 3’s All Hands Meetings from year to year. 

RECOMMENDATION: 

For the Region 3 Executive Committee’s information. 



 



 

 

 

 

DATE:    June 2, 2022 

 

TO:     GO Virginia Region 3 Executive Committee 

 

FROM:  R. Bryan David, Program Director 

 

RE:   2022 Amendments to Electronic Meeting Statute 
 

 

The 2022 Virginia General Assembly approved, and Governor Youngkin signed 

amendments to allow advisory public bodies to meet electronically under circumstances if a 

quorum is not physically present at the meeting place.  The following is an excerpt from a 

Virginia Municipal League newsletter on the matter: 

 

Electronic meetings 

HB444 (Bennett-Parker) allows electronic meetings for all public bodies that 

are not a local governing body, local school board, planning commission, 

architectural review board, zoning appeals board, or board with the 

authority to deny, revoke, or suspend a professional or occupational 

license.  A locality still must have an electronic meetings policy.  Electronic 

meetings can only be used for two or 25 percent of the meetings per year 

and there are rules on the public access. 

 

These amendments will apply to the Region 3 Council and the Executive Committee 

when it becomes effective on September 1st.  Accordingly, staff will develop a draft plan for 

electronic meetings of the Council and Executive Committee.  This draft plan will be presented 

to the Executive Committee at its meeting on August 17th. 

 

RECOMMENDATION: 

 

 For the Region 3 Executive Committee’s information.  No action is needed. 

 



 



 

 

 

 

DATE:    June 3, 2022 

 

TO:     GO Virginia Region 3 Executive Committee 

 

FROM:  R. Bryan David, Program Director 

 

RE:  FY2022-2023 GO Virginia State Budget Appropriation 

 

 

The Department of Housing and Community Development's Deputy Director of 

Economic Development and Community Vitality, Sara Dunnigan, distributed a memorandum to 

the GO Virginia regional program directors on June 1st.  The memo provides information about 

the GO Virginia program as presented proposed budget approved by the General Assembly on 

June 1st, subject to Governor Youngkin's amendment and approval. 

 

Highlights of the GO Virginia budget are: 

 

- base funding statewide has been held steady at $30MM 

- unchanged amounts statewide for support organizations ($2.250MM), regional per 

capita pool ($16.90MM), and statewide competitive pool ($10.85MM) 

- transfers $27.516MM from the GO Virginia fund to the General Fund for unobligated 

funds from FY2019, FY2020, FY2021, and the Economic Recovery and Resilience 

Program 

- outlines a new one-time allocation of $2.25MM to the GO Virginia Talent Pathways 

Planning.  DHCD will administer these funds in partnership with Virginia Economic 

Development Partnership 

- allows the GO Virginia State Board to rescind unobligated per capita funds allocated 

to each regional council if the unobligated balance exceeds its average annual per 

capita distribution; all rescinded funds would be made available in the statewide 

competitive pool 

- additional reporting requirements for DHCD to executive and legislative branches 

 

Ms. Dunnigan's memo is attached for your reference. 

 

RECOMMENDATION: 

 

 For the Region 3 Executive Committee's information.  No action is needed. 
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