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Budget Categories (FROM CAMS) GOVA Budget Previously Paid 
DHCD Request 
Drawdown #6 

6/21/2023

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 5,000.00$           2,668.31$            -$                  2,668.31$         2,331.69$           

Other : Entrepreneurship training 129,000.00$       64,279.60$         15,657.37$      79,936.97$       9,651.00$           

Other : Youth entrepreneurship program 75,000.00$         50,300.36$         -$                  50,300.36$       36,975.40$         

Other : Program branding/marketing 115,000.00$       122,632.84$       10,762.64$      133,395.48$    16,616.82$         

Other : Regional scorecard implement 5,000.00$           3,724.77$            -$                  3,724.77$         -$                     

Other : Farmville innovation space 40,000.00$         8,100.00$            -$                  8,100.00$         13,900.00$         

Other : Consultants - out of region 80,000.00$         47,857.10$         20,342.50$      68,199.60$       23,199.60$         

Awarded Total 449,000.00$       299,562.98$       46,762.51$     346,325.49$    102,674.51$      

Budget Categories (FROM CAMS)
 Committed 

Match 
Previous Match 

Current Match 
6/21/2023

Total Match to 
Date

Match Balance

Administration 10,000.00$         4,637.50$            4,637.50$       9,275.00$         725.00$               

Other : Entrepreneurship training 75,000.00$         45,938.10$         30.00$            45,968.10$       19,898.88$         

Other : Youth entrepreneurship program 5,000.00$           1,620.00$            2,080.00$       3,700.00$         1,300.00$           

Other : Program branding/marketing 10,000.00$         3,347.62$            618.07$          3,965.69$         6,310.59$           

Other : Regional scorecard implement 20,000.00$         48,146.81$         -$                48,146.81$       (19,161.80)$        

Other : Farmville innovation space 50,000.00$         49,871.73$         -$                49,871.73$       -$                     

Other : Project Development/Admin 110,000.00$       12,798.55$         615.22$          13,413.77$       96,586.23$         

Match Total 280,000.00$       166,360.31$       7,980.79$       174,341.10$    105,658.90$      

STATUS: GOVA funds are 71% expended. The final remittance has been received and is being processed.                                                                                                                        

ENTREPRENEURSHIP & INNOVATION IMPLEMENTATION 

Grant Agreement Term:  April 1, 2021 - June 30, 2023       

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: SoVa Innovation Hub

GO VIRGINIA GRANT FUNDS

REQUIRED MATCHING FUNDS



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #3 

5/10/2023

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 15,018.00$         1,340.38$            2,887.00$            4,227.38$            10,790.62$         
Administration -  IALR 37,082.00$         1,885.44$            1,885.44$            35,196.56$         

Contract Services 25,000.00$         -$                     4,280.00$            4,280.00$            20,720.00$         
Fringe Benefits 21,000.00$         5,342.98$            5,342.98$            15,657.02$         

Salaries 60,000.00$         18,224.94$         18,224.94$         41,775.06$         
Supplies 10,500.00$         602.07$               602.07$               9,897.93$            

Taxes and Insurance 19,278.00$         -$                     19,278.00$         
Travel 12,000.00$         -$                     -$                     12,000.00$         

Other: Internship Stipends 252,000.00$       -$                     -$                     252,000.00$       
Other: EXCITE Teacher Stipends 30,000.00$         -$                     -$                     30,000.00$         

Other: Biz Meals for Sector Camp 13,500.00$         -$                     -$                     13,500.00$         
Other: Work Readiness Bootcamps 20,250.00$         -$                     20,250.00$         

Awarded Total 515,628.00$       26,793.74$         7,769.07$           34,562.81$         481,065.19$       

Budget Categories from CAMS
Committed 

Match
Previous Match  

Current Match 
5/10/2023

Total Match To 
Date

Match Balance

Contract Services  $         63,000.00  $                        -    $           5,400.00  $           5,400.00  $         57,600.00 

Fringe Benefits  $         14,000.00  $           3,942.01  $           3,942.01  $         10,057.99 

Salaries  $         40,000.00  $         13,191.69  $         13,191.69  $         26,808.31 

Supplies  $           3,000.00  $               755.10  $               595.21  $           1,350.31  $           1,649.69 

Travel  $           7,380.00  $           2,561.19  $           2,561.19  $           4,818.81 

Other: Internship Stipends  $       102,434.00  $       164,650.00  $       164,650.00  $       (62,216.00)

Other: EXCITE Teacher Stipends  $         18,000.00  $                        -    $         18,000.00 

Other: Career Expo and Camps  $         10,000.00  $         52,125.98  $         52,125.98  $       (42,125.98)

Match Total 257,814.00$       20,449.99$         222,771.19$       243,221.18$       14,592.82$         

REQUIRED MATCHING FUNDS

Status:  GOVA funds are 7% expended.  A project extension request is in process. The bulk of expenses are related to summer 
camp activities.  Summer 2022 camp expenses have not been fully reported (due to IALR staff turnover) and will be submitted soon 
for reimbursement. The project extension will allow time for all invoices to be received for the summer 2023 activities.                                                                              

EXPERIENCE WORKS 

Grant Agreement Term: October 1, 2021 - September 30, 2023  

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: Institute for Advance Learning & Research

GO VIRGINIA GRANT FUNDS 



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 750.00$               -$                     -$                     -$                     750.00$               
Planning 77,053.00$         -$                     -$                     -$                     77,053.00$         

Awarded Total 77,803.00$         -$                     -$                     -$                     77,803.00$         

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Salaries 28,263.25$         28,263.25$         

Contract Services 2,955.00$           2,955.00$           

Outreach 8,075.00$           8,075.00$           

Match Total 38,543.00$         -$                     -$                     -$                     38,543.00$         

GO VIRGINIA GRANT FUNDS 

REQUIRED MATCHING FUNDS

Status: IALR is still awaiting invoices from Virginia Tech to submit first/final draw request. It is anticipated by mid July.                                                                                                                                                                                               

CONTROLLED ENVIRONMENT AG (CEA) 

Grant Agreement Term: March 15, 2022 - June 30, 2023            

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: Institute for Advance Learning & Research



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 12,000.00$          $         12,000.00 

Equipment 611,438.00$       -$                      -$                      -$                      611,438.00$       

Contingencies 50,866.00$         -$                      -$                      -$                      50,866.00$         

-$                      -$                      -$                      -$                     

Awarded Total 674,304.00$       -$                     -$                     -$                     674,304.00$       

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Construction 2,062,987.00$   -$                      $   2,062,987.00 

A&E 150,000.00$       -$                      $       150,000.00 

Site Work 155,235.00$       -$                      $       155,235.00 

-$                      $                        -   

Match Total 2,368,222.00$   -$                      $   2,368,222.00 

Status: Contract has been executed. No draw activity to date. GOVA funds will be utilized for furnishing thus will be last dollars 
expended. No remittance activity is expected until mid to late 2024.       

SEED INNOVATION HUB 

Grant Agreement Term: January 2, 2023 - January 1, 2025

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: Longwood University Real Estate Foundation

GO VIRGINIA GRANT FUNDS 

REQUIRED MATCHING FUNDS



Budget Categories from CAMS GOVA Budget
Total Paid to 

Date

DHCD Request 
Drawdown  #3 

5/9/2023

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 1,000.00$           -$                     1,000.00$            1,000.00$            -$                     
Studies 99,000.00$         15,000.00$         21,000.00$         36,000.00$         63,000.00$         

Awarded Total 100,000.00$       15,000.00$         22,000.00$         37,000.00$         63,000.00$         

Budget Categories from CAMS
Committed 

Match
Total Paid to 

Date
Current Match 
Drawdown #3

Total Match To 
Date

Match Balance

Contract Services  $         36,000.00  $           6,512.50  $           8,725.00  $         15,237.50 20,762.50$         

Other: Advisory Committee  $         15,000.00  $           3,723.53  $           3,723.53 11,276.47$         

Match Total 51,000.00$         10,236.03$         8,725.00$           18,961.03$         32,038.97$         

GO VIRGINIA GRANT FUNDS 

REQUIRED MATCHING FUNDS

 Status: GOVA funds are 63% expended. Studies are nearing completion. 

VIRGINIA'S GROWTH ALLIANCE (VGA) REFRESH 

Grant Agreement Term: May 1, 2022 - Augutst 31, 2023

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: Virginia's Growth Alliance



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #

Total Paid After 
Remittance

Grant Balance

Construction 5,000,000.00$    -$                     -$                     -$                     5,000,000.00$    

-$                     -$                     -$                     -$                     
Awarded Total 5,000,000.00$    -$                     -$                     -$                     5,000,000.00$    

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Match Total 5,000,000.00$    -$                     -$                     -$                     5,000,000.00$    

GO VIRGINIA GRANT FUNDS 

REQUIRED MATCHING FUNDS

Status: EDA application for $4M was denied. An NTIA application has been submitted. GOVA funds are on hold until the 
matching funds are awarded. The deadline to execute the contract has been extended to September 1, 2023. 

MBC MIDDLE MILE CONSTRUCTION 

Grant Agreement Term: TBD        

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: Mid-Atlantic Broadband



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown #4  

2/1/2023

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 3,000.00$            $               769.00  $                        -    $             769.00  $              2,231.00 

Market & Feasibility Study 91,900.00$          $         18,260.88  $         15,217.40  $       33,478.28  $            58,421.72 

Travel 4,300.00$            $                        -    $                      -    $              4,300.00 

 $                      -   

Awarded Total 99,200.00$          $         19,029.88  $         15,217.40  $       34,247.28  $            64,952.72 

Budget Categories from CAMS
Committed 

Match
Previous Match  

Current Match 
Drawdown #4 

2/1/2023

Total Match To 
Date

Match Balance

Marketing/Advertising/Promotions 10,000.00$         -$                     10,000.00$            

Salaries 45,000.00$         25,750.00$         25,750.00$       19,250.00$            

Match Total 55,000.00$         25,750.00$         -$                     25,750.00$       29,250.00$            

GO VIRGINIA GRANT FUNDS 

REQUIRED MATCHING FUNDS

Status: GOVA funds are 35% expended. Project activities are nearing completion.                                                                                                                                                                                                                                  

GUPTON INITIATIVE 

Grant Agreement Term: July 15, 2022 - July 14, 2023

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: The Commonwealth Alliance for Rural Colleges



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 1,000.00$           -$                      -$                      -$                      1,000.00$          
Contract Services 64,000.00$         -$                      -$                      -$                      64,000.00$       

Awarded Total 65,000.00$         -$                     -$                     -$                     65,000.00$       

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Administration (CRC)  $           2,500.00  $         2,500.00 

Contract Services  $         30,000.00  $       30,000.00 

Salaries  $         12,000.00  $       12,000.00 

Match Total 44,500.00$         -$                     -$                     -$                     44,500.00$       

GO VIRGINIA GRANT FUNDS 

REQUIRED MATCHING FUNDS

Status: Planning is underway. No remittance requests to date.                                                                                                                                                                                                                                                            

CRC REDO

Grant Agreement Term: October 24, 2022 - October 23, 2023                                                                                                                                                                                                                                            

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: Commonwealth Regional Council



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 2,000.00$            -$                      -$                      -$                      2,000.00$          
Salaries & Fringe 137,732.00$       -$                      -$                      -$                      137,732.00$     

Awarded Total 139,732.00$       -$                     -$                     -$                     139,732.00$     

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Equipment  $       132,438.00  $     132,438.00 

Dual Enrollment Tuition  $         90,770.00  $       90,770.00 

Match Total 223,208.00$       -$                     -$                     -$                     223,208.00$     

REQUIRED MATCHING FUNDS

Status:  New project. Contract has been executed. No remittance requests to date.                                                                                                                                                                                                                                                              

SVCC: Expansion of GO TEC: Mechatronics Instructor

Grant Agreement Term:  June 1, 2023 - May 31, 2025                                                                                                                                                                                                                                     

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: Southside Virginia Community College

GO VIRGINIA GRANT FUNDS 



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 2,000.00$            -$                      -$                      -$                      2,000.00$          
Salaries & Fringe 116,545.00$       -$                      -$                      -$                      116,545.00$     

Awarded Total 118,545.00$       -$                     -$                     -$                     118,545.00$     

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Equipment  $       129,264.00  $     129,264.00 

Match Total 129,264.00$       -$                     -$                     -$                     129,264.00$     

REQUIRED MATCHING FUNDS

Status:  New project. Contract has been executed. No remittance requests to date.                                                                                                                                                                                                                                                                  

P&HCC: Expansion of GO TEC: Welding Instructor

Grant Agreement Term:  June 1, 2023 - May 31, 2025                                                                                                                                                                                                                                      

Report Period: June 1, 2023 to June 30, 2023

Sub-Grantee: Patrick & Henry Community College

GO VIRGINIA GRANT FUNDS 



PROJECT FUNDING MATRIX 



FY18
 Per Capita

FY19
 Per Capita

FY20
 Per Capita

FY21 
Per Capita

FY22
Per Capita

FY23
Per Capita

84,413.65        
1,000,000        

1,084,413.65  
GO TEC Phase 1 Workforce Dev Closed 648,000        Per Capita 02/13/18 617,172.79  

SOVA Innovation Hub Startup Ecosystem Closed 80,000           Per Capita-ECB 07/25/18 79,919.80    

GO TEC Phase 2A Workforce Dev Closed 1,320,787     State Competitive 03/12/19

E&I Strategic Initiative Startup Ecosystem Closed 100,000        Per Capita-ECB-REI 10/09/19 60,308.41    17,353.71       

Operation Last Mile Drone Cluster Scale Up Closed 75,000           COVID ERR Fund 04/15/20

IALR Common Platform Workforce Dev Closed 90,140           Per Capita-ECB 04/15/20 88,914.96       

GO TEC Phase 2B Workforce Dev Closed 3,575,741     State Competitive 06/23/20

MBC Middle Mile Planning Broadband Closed 100,000        Per Capita-ECB 08/04/20 99,017.68       

Bridge to Recovery Cluster Scale Up Active 925,000        COVID ERR Fund 06/23/20

E&II Implementation Startup Ecosystem Active 449,000        Per Capita-REI 03/16/21 449,000.00     

SVRA Site Development Site Development Active 1,534,900     Per Capita 09/23/21 345,713.65     1,000,000.00   189,186.35     

ExperienceWorks Workforce Dev Active 515,628        Per Capita 09/23/21 515,628.00     

Controlled Environment Ag (CEA) Planning Cluster Scale Up Active 77,803           Per Capita-ECB 11/29/21 77,803.00       

SEED Innovation Hub Startup Ecosystem Active 674,304        Per Capita 12/15/21 217,382.65     456,921.35   

VGA Refresh Site Development Active 100,000        Per Capita-ECB 01/19/22 100,000.00   

MBC Middle Mile Construction Broadband Approved 5,000,000     State Competitive 03/10/22

Gupton Initiative** Workforce Dev Active 99,200           Per Capita-ECB 06/23/22 34,200.00     

CRC REDO Startup Ecosystem Active 65,000           Per Capita-ECB 8/18/2022 65,000.00     

GO TEC Virginia 2025 Workforce Dev Approved 3,474,821     State Competitive 12/13/2022

PHCC GO TEC Welding Instructor Workforce Dev Approved 119,733        Per Capita 3/14/2023 119,733.00   

SVCC GO TEC Mechatronics Instructor Workforce Dev Approved 139,732        Per Capita 3/14/2023 139,732.00   

VGA Site Development Site Development Approved 326,225        Per Capita 6/13/2023 326,225.00      

SoVA Partnership for Health Sciences Careers Workforce Dev Deferred 133,000        Talent Pathways

TOTAL PROJECT FUNDING 19,624,014   757,401.00  1,000,000.00  1,000,000.00   1,000,000.00  915,586.35   326,225.00      

Available Balance $0.00 $0.00 $0.00 $0.00 $84,413.65 $758,188.65

** This is a multi-region grant; only $34,200 is R3 per capita allocation.

1,000,000        1,000,000       

GO VIRGINIA REGION 3 PER-CAPITA PROJECTS

Project Name
G & D Plan 
Investment 

Strategy 

Project
 Status

 Award 
Amount 

Budget Project 
Type

Date of 
Award 1,000,000     757,401        1,000,000       

6/15/2023
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DATE:   July 12, 2023 
 
TO:     Region 3 Executive Committee 
 
FROM:  R. Bryan David, Program Director 
 
RE: GO Virginia Match Policy Update – Billy Gammel, GO Virginia Senior Program 

Administrator, Virginia Department of Housing and Community Development 
 
 The GO Virginia State Board modified local match and match ratios policies in response 
to the COVID-19 pandemic.  For every project starting in April 2020, the local government 
(political subdivision) minimum match requirement was waived in its entirety, and the match 
ratio was relaxed from 1:1 (grant dollar to match dollar) to 2:1 to 1:1 (grant dollar to match 
dollar). 
 
 At its meeting on June 13th, the GO Virginia State Board moved ahead to modify the 
policy related to local match and the minimum match requirement.  These modifications will 
continue allowing Region 3 to use, subject to State Board approval, the match waiver, and 
reduced match ratio due to fiscal stress. 
 
 The GO Virginia staff liaison to Region 3, Billy Gammel, will briefly overview the new 
policy and how it will apply to the Region 3 projects going forward.  Also, this will allow the 
Region 3 Council to meet Billy Gammel, who replaces Andrea Devening as the Department of 
Housing and Community GO Virginia staff member assigned to Region 3. 
 
RECOMMENDATION: 
 
 For Region 3 Council’s information.  No action is needed. 





 

 

 

 

 

DATE:  July 12, 2023 

 

TO:   GO Virginia Region 3 Council 

 

FROM:  R. Bryan David, Program Director 

    

RE:  GO Virginia Region 3 Council Resolution of Recognition – Nancy Pool 

 

 

 Recently, Nancy Pool shared with us that she's decided to step back from her GO Virginia 

Region 3 work.  She feels she's accomplished much and personally benefited from working for 

the Region 3 Council since its start, but she feels it's time now. 

 

 A Resolution of Recognition has been prepared and will be introduced by Chairman Clark 

for adoption by the Region 3 Council at the July 19th meeting. 

 

RECOMMENDATION: 

 

For the Region 3 Council's information. 



GO VIRGINIA REGION 3 COUNCIL 
RESOLUTION OF RECOGNITION 

 

 

WHEREAS, Nancy Pool, was a founding supporter and has been a trusted advisor to the GO Virginia Region 

3 Council since its inception; and 

 

WHEREAS, she served the Council comprised of area business leaders, and owners, K-12 representatives, 

higher education administrators, workforce development and training partners, and local government 

officials with distinction; and 

 

WHEREAS, her commitment to the best interests of Region 3 coupled with her knowledge and vast 

experience in business collaboration with regional economic development efforts have made her an asset 

to the Region and to the Commonwealth; and 

 

WHEREAS, her vision for the future of the Region has been pivotal in the implementation of the goals set 

forth by the Virginia Growth and Opportunity Board; and 

 

WHEREAS, her unwavering determination to strengthen the Region’s economy has greatly contributed to 

the realization of this program’s mission; and 

 

WHEREAS, her strong advocacy for Region 3 and the Commonwealth of Virginia’s economy has been 

instrumental in achieving the Council’s mission, and  

 

WHEREAS, her insight and intimate knowledge of the Region’s unique public and private sector 

relationships has been vital to the Region’s success; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board does hereby express its gratitude to Nancy Pool for 

her many contributions to the Virginia Growth and Opportunity program;  

 

BE IT FURTHER RESOLVED, that this resolution be included in the minutes of this meeting and that a copy 

thereof be presented to Nancy Pool as a permanent testament of our affection, esteem, and high regard 

for her unwavering dedication to the Region. 

 

 

        

  

 

 

_______________________________ 

                         Tim Clark, Chair 

            GO Virginia Region 3 Council  
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DATE:   July 13, 2023 
 
TO:   Region 3 Executive Committee 
 
FROM:  R. Bryan David, Program Director 
 
RE:   Approved Projects Update 
 
 
 The approved projects currently being implemented are listed below with a brief status 
statement: 

 
• Bridge to Recovery – The project is beginning the close-out process.  The final 

remittance request has been received and is being processed by the Southside 
Planning District Commission.  A project overview report is planned at the in-person 
Region 3 Council on October 18th. 
 

• ExperienceWorks –  A project extension is in process, and there has been a delay in 
disbursing the grant for Summer 2022 camp expenses because of grantee staff 
turnover.  The project extension will also include Summer 2023 activities eligible for 
Region 3 grant funds. 
 

• Genedge Retooling Virginia Manufacturing for Strategic Industries – the project was 
recently extended and will be completed by June 30, 2023.  When received, a project 
overview report will be distributed and presented to the Executive Committee and 
Region 3 Council. 

 
• Innovation Commercialization Assistance Program (ICAP) Virginia Small Business 

Development Center Network – proceeding according to scope, schedule, and 
budget with no adverse issues anticipated.  As of April 2023, no business in Region 
3 has been advised as part of the project.  (see attached map) 
 

• Entrepreneurship Investment and Innovation Strategy – proceeding as planned 
according to scope, schedule, and budget with no adverse issues anticipated.  A 
project extension was requested and granted through June 30, 2023.  The project is 
expected to be completed by the deadline. 
 

• Virginia Growth Alliance – Refresh/Restart:  A Strategy for Regional Economic 
Development – project recently completed and approved by the VGA Board of 
Directors.  Project close-out will be initiated, and a presentation to the Region 3 
Council will be made at the October 18th meeting.  No adverse issues are 
anticipated. 
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• GO Virginia Region 3 Controlled Environment Agriculture (CEA) Strategy and 

Roadmap – as project principals, the Institute for Advanced Learning and Research 
(ILAR) and Virginia Tech are proceeding as planned according to scope, schedule, 
and budget with no adverse issues anticipated.  A draft report has been completed 
and circulated among the project team members.  The Situational Awareness Work 
Group will be convened in late August or early September for a presentation and 
discussion of the report and its recommendations. 
 
The report will be presented to the Region 3 Executive Committee at its September 
meeting and the Region 3 Council at its October 18th meeting. 
 

• Mid-Atlantic Broadband Communities Corporation Middle Mile Fiber Expansion 
Project (GO VA Regions 3 & 4) – the federal source of funds for the project was 
changed from the US Economic Development Administration to the National 
Telecommunications Information Administration (NTIA).  MBC applied with the 
assistance of the Southside Planning District Commission in September 2022.  
Announcements of the grant awards were anticipated in June 2023.   
 
The GO Virginia State Board approved an extension of its award until September 1, 
2023, to accommodate the NTIA delayed announcement. 
 

• SEED Innovation Hub – Following the US Economic Development Administration 
award in August 2022, the GO Virginia contract was finalized in November.  Project 
principals are waiting for US EDA funding disbursement authorization—no change 
since the last report. 

 
Representatives from SEED Innovation Hub, Commonwealth Regional Council, GO 
Virginia Region 3, and the US Economic Development Administration have been 
invited to present on the project at the Virginia Association of Planning District 
Commission’s summer conference in late July. 
 

• Virginia College Fund/Virginia Commonwealth University ( The Gupton Initiative) – 
proceeding according to scope, schedule, and budget with no adverse issues 
anticipated.  The project was completed as of June 30, 2023, and project close-out 
will be initiated. 
 
The report will be presented to the Region 3 Executive Committee at its September 
meeting and the Region 3 Council at its October 18th meeting. 
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• Commonwealth Regional Council Strategy and Business Plan for Regional 
Economic Development Organization - proceeding as planned according to scope, 
schedule, and budget with no adverse issues anticipated. 

 
The project consultants held meetings with the REDO Advisory Board (CRC  
members) and Working Committee (county administrators and economic developers) 
on April 29th.  A Working Committee meeting was held again on June 5th.  Meetings 
for each group have been set for the duration of the project. 
 

• Southern Virginia Regional Alliance – proceeding as planned according to scope, 
schedule, and budget with no adverse issues anticipated.  The due diligence 
expenses for the sites in the scope of work are coming under budget.  There may be 
an opportunity to redirect these Per Capita funds to other regionally competitive sites 
subject to a contract modification by DHCD GO Virginia staff. 
 

RECOMMENDATION: 
 
 For the Region 3 Council’s information.  No action is needed. 
 
Attachments 



PROJECT PIPELINE 



 

 
 

DATE:   July 13, 2023 
 
TO:     Region 3 Council 
 
FROM:  R. Bryan David, Program Director 
 
RE:   Project Pipeline Report 
 
 
 Below is information about projects that are in varying stages of development, as 
evidenced by the data presented: 

 

I. SOVA Innovation Labs (Per Capita) 
 

- the SOVA Innovation Hub has been developing plans to expand the SOVA 
Innovation Campus in South Boston for the past year.  This expansion would involve 
acquiring and adaptive reusing an adjacent structure and developing the greenspace 
adjacent to its existing building. 

 
- the redevelopment of the adjacent structure styled “The Labs” is contingent on a 
pending grant application with the US Economic Development Administration.  The 
SOVA Innovation Hub is acquiring the property from the South Boston Volunteer Fire 
Department as part of the grant process. 
 
- staff-level discussions with principals from the SOVA Innovation Hub and Mid-
Atlantic Broadband Communities on the potential for GO Virginia Region 3 Council 
funding support for furniture, fixture, and equipment for the “The Labs” project.  This 
funding support would be similar to the Per Capita grant awarded to the SEED 
Innovation Hub in Farmville 
 
- the Tobacco Region Revitalization Commission approved a grant for the project for 
$400k at its January 2023 meeting 
 

II. Region 3 Leadership Development Project – preliminary discussions have been held 
with principals at the University of Virginia’s Sorenson Institute for Leadership and 
the Virginia Institute for Government (Cooper Center units) about developing a 
community leadership program in Region 3.  This program would complement and 
align with the SOVA Rise Collaboratives training for entrepreneurs.  These 
discussions and those with other Region 3 stakeholders have shown heightened 
interest in pursuing an Enhanced Capacity Building feasibility study to better frame 
the program, outcomes, and partner organizations. 

 
Project development will continue. 

 
RECOMMENDATION: 
 
 For the Region 3 Council’s information.  No action is needed. 



 

 

 

 

 

 

 

  

NEW  BUSINESS 



 

 

 

 

DATE:   July 12, 2023 

 

TO:   Region 3 Council 

 

FROM:  Tim Clark, Chair, Nominating Committee 

    

RE:  Nominating Committee Report for Reappointments/Appointments for Region 3 

  Council Members 

 

 The Nominating Committee (T. Clark, R. Lail, and S. Swinson) has prepared a 

recommendation for the reappointment and appointment of members to the Region 3 Council. 

Seven (7) current members are eligible for reappointment, and their four-year term would span 

from 2023 to 2027.  Additionally, three (3) vacant positions are available for appointment, also 

for the same four-year term. 

 

 The following individuals are recommended for reappointment and appointment to the 

Region 3 Council for a four (4) term from 2023-2027: 

 

 

  

Sheldon Barr President VCU Health Community 
Memorial Hospital 

Appointment 

Robert Bates Market Leader/Vice 
President 

Benchmark Community Bank Reappointment 

Kristin Gee General Counsel & 
Corporate Secretary 

Kyanite Mining Corporation Reappointment 

Dr. Amy Griffin Deputy Executive 
Director 

Virginia Association of School 
Superintendents 

Reappointment 

Dr. Keith 
Harkins 

Vice President-
Academic & 
Workforce Programs 

Southside Virginia Community 
College 

Reappointment 

Charles Majors Chairman of Board American National Bank Reappointment 

John Parkinson CEO Drake Extrusion, Inc. Reappointment 

Dale Wagoner  County 
Administrator 

Henry County Appointment 

 

 

 Attached is the Region 3 Council member roster effective July 1, 2023. 

 

RECOMMENDATION: 

 

Approve the reappointment and appointments of Region 3 Council as recommended by 

the Nominating Committee for a four (4) year term from 2023-2027. 

 

 





TO

Name Title Organization
Reappointment or 

Appointment Status

Timothy Clark President Blair Construction, Inc. Reappointment

Randolph Lail Chairman of the Board
Benchmark Community Bank_Mid-
Atlantic Broadband Communities 

Corporation
Reappointment

James McClain President/CEO SW Virginia Energy Industries Reappointment

Clark Casteel President/CEO Danville Regional Foundation
New Appointment for 

unexpired term 
(7.1.22)

Sherry Swinson
Executive Director, Baliles 

Center at Hull 
Springs, Longwood University

Longwood University Reappointment

Lauren Willis Senior Administrative & 
Compliance Officer Bank of Charlotte County Reappointment

Melody Foster Executive Director Commonwealth Regional Council New Appointment

Rhonda Hodges
Vice President, Workforce, 
Economic & Community 

Development

Patrick Henry Community College (West 
Piedmont Workforce Development 

Board0
New Appointment

Alfreda Reynolds Director of Economic 
Development Brunswick County New Appointment

Sheldon Barr President VCU Health Community Memorial 
Hospital

New Appointment 
(1st Term)

Robert Bates Market Leader/Vice President Benchmark Community Bank Reappointment      
(1st Term)

Kristin Gee General Counsel & Corporate 
Secretary Kyanite Mining Corporation Reappointment      

(1st Term)

Dr. Amy Griffin Deputy Executive Director Virginia Association of School 
Superintendents

Reappointment     
(2nd Term)

Dr. Keith Harkins Vice President - Academic & 
Workforce Programs Southside Virginia Community College Reappointment      

(1st Term)

Charles Majors Chairman of the Board American National Bank Reappointment     
(2nd Term)

John Parkinson CEO Drake Extrusion, Inc. Reappointment     
(2nd Term)

Jeremy Satterfield TechSpark Community 
Engagement Manager Microsoft Corporation Reappointment      

(1st Term)

Dale Wagoner County Administrator Henry County New Appointment 
(1st Term)

VACANT New Appointment 
(1st Term)

Subtotal

Total Membership Per 
Bylaws 19

Private Sector as 
Percentage of Total 
Membership

58%

7/1/2021 - 
6/30/2025

1

1

19

1

COUNCIL CERTIFICATION FORM

7/1/2023 - 
6/30/2027 1

7/1/2021 - 
6/30/2025

1 11

1

1

1

1

1

1

Regional Council:

1

1

1 1

7/1/2023 6/30/2023Certification Period:

7/1/2021 - 
6/30/2025 1

7/1/2021 - 
6/30/2025

7/1/2021 - 
6/30/2025

7/1/2021 - 
6/30/2025

1

Region 3

Representing the following: (Please enter a "1" in the appropriate category; members may represent more than one category but please select ONE that 
represents their primary "voice".)

Private Sector 
Business

7/1/2021 - 
6/30/2025 1

Optional/ 
Other

Regional 
Planning 
Entities

Non-Profits or 
Others 

1

1

7/1/2023 - 
6/30/2027

7/1/2023 - 
6/30/2027

Civic/Community 
Leader

Local or Regional 
Economic 

Development

Workforce 
Development (private 
citizen member of the 

local workforce 
development board)

Local Government 
RepresentativeEducation

New or Unexpired 
Term

7/1/2021 - 
6/30/2025

7/1/2021 - 
6/30/2025

Membership Total

7/1/2023 - 
6/30/2027

211

7/1/2023 - 
6/30/2027 1

7/1/2023 - 
6/30/2027

7/1/2023 - 
6/30/2027

17/1/2023 - 
6/30/2027

7/1/2023 - 
6/30/2027 1

7/1/2023 - 
6/30/2027





 

 
 
 
DATE:   July 12, 2023 
 
TO:   Region 3 Council 
 
FROM:  Tim Clark, Chair, Nominating Committee 
    
RE: GO Virginia Region 3 Council Committee Appointments for 2023-2024 

 

 
 In keeping with past practice and Region 3 Council By-Laws, the Region 3 Council Chair 
appoints standing committee members.  The following individuals will be serving on the Region 
3 Council’s standing committees for 2023-2024: 
 
 
 

  
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 *Continue on the committee for FY2023-2024 
 **New appointment 
 
RECOMMENDATION: 
 

For the Region 3 Council’s information.  No action is needed. 
 
 
 

Executive Committee 

• Tim Clark, Chair 
• Lauren Willis, Vice Chair 
• Randy Lail 
• Rhonda Hodges** 
• Clark Casteel** 

 

Communications Committee 

• Sherry Swinson 
• Appointment in process 

Project Review Committee 

• Jordan Miles, Chair* 
• Amy Griffin* 
• James McClain* 
• Neil Burke* 

 

Entrepreneurship and Innovation 

Strategy Committee 

• John Parkinson* 
• Alfreda Reynolds* 

Personnel Committee 

• Randy Lail, Chair* 
• Charley Majors* 
• Tim Clark** 

Nominating Committee 

• Tim Clark, Chair* 
• Sherry Swinson* 
• Randy Lail* 



 







 

 
 
 
 
DATE:  July 13, 2023 
 
TO:   Region 3 Council 
 
FROM:  R. Bryan David, Program Director 
    
RE:   Region 3 Council Operational Support – FY2023-2024 
 

a. Memorandum of Understanding – Southside Planning District Commission 
b. Consultant Services Agreement – The Riverlink Group 

 
 
 Each year, the Region 3 Council approves operational support agreements with the 
Southside Planning District Commission (SPDC) and The Riverlink Group.  The SPDC serves 
the Region 3 Council as its designated Support Organization and fiscal agent and fulfills other 
operational duties.  The Riverlink Group, through Liz Povar, provides staff support to the 
Program Director to manage the Region 3 Council’s overall economic development and grant 
program. 
 
 It should be noted that The Riverlink Group’s services have been procured following 
Virginia Procurement Act protocols.  The SPDC is a political subdivision and can be directly 
retained by the GO Virginia Region 3 Council. 
 
RECOMMENDATION: 
 

Approve the Memorandum of Understanding for the Southside Planning District 
Commission and the Consultant Services Agreement, respectively, as presented. 



 



MEMORANDUM OF UNDERSTANDING 
(MOU) BETWEEN 

GO VIRGINIA REGION 3 
COUNCIL AND 

SOUTHSIDE PLANNING DISTRICT 
COMMISSION ADDENDUM #6 

 
This Addendum (#6) is entered into this 19th day of July 2023 by the GO Virginia Region 3 Council, 
hereinafter called the “COUNCIL” and the Southside Planning District Commission, a political 
subdivision of the Commonwealth of Virginia, hereafter called the “SPDC”. 
 
WHEREAS,  the  SPDC serves as  the  Support  Organization  and  Fiscal  Agent  for the COUNCIL;  and 
 
WHEREAS, at the regular meeting of the COUNCIL  on July 19, 2023, COUNCIL MEMBERS  approved 
the  renewal of the Support  Organization  MOU in the amount  of $80,000 for the period beginning July 
1, 2023 to June 30, 2024 (FY24) in accordance with the FY24 Capacity Building Budget approved by the 
COUNCIL on April 19, 2023 and the GO Virginia State Board on June 13, 2023. 
 
WHEREAS, both parties agree that by signing this MOU Addendum (#6), all provisions and requirements 
of the original MOU dated July 1, 2017 between the COUNCIL and SPDC remain in effect for the said 
extension; and 
 
WHEREAS, Addendum (#6) is contingent upon the execution of the FY24 Commonwealth of Virginia 
Capacity Building Contract totaling $250,000 between the COUNCIL, the SPDC, and the Virginia 
Department of Housing and Community Development; and 
 
WHEREAS, both parties agree that the SPDC may engage in outside contract services for technical 
assistance outside its fee for services and for other contract services as approved by COUNCIL in accordance 
with the approved FY24 COUNCIL Capacity Building Budget; and 
 
THEREFORE, BE IT RESOLVED, each of the undersigned individuals represents that the terms of this 
Addendum (#6) have been approved by the COUNCIL and the SPDC, in accordance with its own 
organizational requirements. 
 
GO Virginia Regional 3 Council Southside Planning District Commission 
 
 
 
____________________________                                       ___________________________________ 
Tim Clark, Chair                                                                   Deborah Gosney, Executive Director         
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https://govirginia3.org/resources/diversification-plan/






https://karshinstitute.virginia.edu/
https://karshinstitute.virginia.edu/
https://news.virginia.edu/content/uvas-cooper-center-integrating-karsh-institute-democracy
https://news.virginia.edu/content/uvas-cooper-center-integrating-karsh-institute-democracy
https://news.virginia.edu/content/board-visitors-committee-endorses-karsh-institute-democracy-building-plans?utm_source=DailyReport&utm_medium=email&utm_campaign=news
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