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The October 2025 GO Virginia Region 3 Growth & Diversification Plan update 
provides a comprehensive review of the region’s economic performance, 

targeted industry clusters, workforce dynamics, and strategic priorities. This 
Executive Summary synthesizes the findings of the full report, providing 

regional leaders and stakeholders with clear insights into progress made, 
challenges ahead, and growth opportunities. 

Regional Economic Context
Region 3’s economy continues to evolve in response to broader demographic, workforce, and 
technological trends. Population stability is supported by net in-migration, even as declining birth 
rates and aging demographics create long-term workforce pressures. Employment has shown 
incremental growth since 2023 with wages rising faster than in previous review cycles. Despite 
improvements, Region 3 still lags behind state averages in wages and household income, and 
disparities persist among subregions.

1. Executive Summary
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Targeted Industry Sectors

The 2025 Plan confirms Region 3’s continued focus on seven targeted sectors, with the addition of 
Logistics & Transportation as a new priority cluster. 

These include:

Each sector demonstrates distinct opportunities for growth, job creation, and workforce alignment, 
though gaps in talent pipelines remain a central challenge.

New Priority Cluster
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This Executive Summary outlines the strategic framework guiding Region 3’s growth over the next 
two years with a focus on long-term resilience and prosperity. 
The integration of workforce development, community-building, and inclusive growth strategies 
ensures that Region 3 is prepared to navigate the dual challenges of technological disruption and 
demographic change.
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The Virginia Growth and Opportunity Act establishes that each Regional Council is required to 
develop an Economic Growth and Diversification Plan to (i) promote private sector growth and 
opportunity in the region; (ii) identify issues of economic competitiveness for the region, including 
gaps in education and skills required to meet existing and prospective employer needs within the 
region; and (iii) outline steps that the collaborating business, education, and government entities in 
the region will pursue to expand economic opportunity, diversify the economy, and align workforce 
development activities with the education and skills needed by employers in the region. § 2.2-2489 
of the Code of Virginia requires each Regional Council to review its Plan not less than biennially 
while receiving grants from the GO Virginia fund.

The overall goal of this 2025 Full Review is to conduct a comprehensive 
analysis of all aspects of the Plan with an eye toward near-term economic 
acceleration opportunities as well as investments in longer-term economic 

growth strategies. The Plan demonstrates an understanding of the economic 
challenges and opportunities associated with localities encompassed in the 

Region as well as its population demographics.

GO Virginia Region 3: Changes 2017 > 2019 > 2021 > 
2023

As part of the 2025 Growth & Diversification Plan Update, an analysis was done based on reviews 
of the foundational Growth & Diversification Plan from 2017, the update completed in 2019, the 
update completed in 2021, and the most recent Plan Review completed in 2023. 

Below is a summary of findings from this analysis, including highlights of implications to the 
Region. NOTE: This analysis is separate from the Longwood Small Business Development Center 
economic report shown later in this Plan.

2. Introduction and Background
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Population & Demographics

The Region shows a flat to slightly declining population over the period, with continued net out-
commuting.

Region 3 has an older age structure than Virginia overall, and its 
labor force participation is lower than state and U.S. averages.

Implication: Tight labor supply and replacement 
demand (retirements) remain structural challenges, 
increasing reliance on attraction, retention, formation, 
and automation.



Page 9

Educational Attainment Trends (25+)

Four-year degree attainment remains below average, underscoring an ongoing need for middle-skill 
credentials and stackable education pathways that align with workforce demand.

Implication: There is an ongoing need for middle-skill credentials and 
stackable pathways.

Unemployment & Employment Trend
In 2016 unemployment was ~5.3%, which was above the Virginia average and near the U.S. 
average. From 2020 to 2023, region-wide employment remained roughly stable with modest 
improvement. However, wages grew notably from 2021 to 2023. Two and five year forecasts show 
gradual movement toward positive growth. 

Implication: Continued investment in technical and skills education results in 
a talent pool with higher earning power. 

Leading Employment Sectors
Healthcare & Education remain as anchors. Manufacturing remained a core traded sector, in 
particular dominating recent announcements by the Virginia Economic Development Partnership. 
Business/IT services strengthened in wage levels but employ fewer total workers. Natural Resource 
Products (wood products, forestry, agriculture) remain strong niches.

Implication: Continued focus on traditional traded sectors, plus additional 
support for health care, creates a pathway for sustainable economies.
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Average Wage by Targeted/Comparable Sectors

Labor-Market Gap (Occupational Shortages)

From 2017–2021, middle-skill technical roles and clinical/para-clinical roles persisted as gaps; 
soft-skills deficits were also cited in 2023, ongoing deficits remain for RNs/NPs, mechanics and 
maintenance, woodworking supervisors, and business analysts/logisticians.

Implication: Continued evolution of education & workforce development is necessary.
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Stakeholder Perceptions Comparison



Foundation & Strategy Scaling & Systems

2017 2019 2021 2023

Execution & Launch

E θ

Continuity & Alignment

σ

Ω



Page 13

High-Level At-a-Glance Changes Across Plans

Economy: From post-recession healing (2017) to steady incremental progress (2019/2021), 
interrupted by the COVID pandemic impact, to measurable wage gains (2023).
People: Persistent educational attainment gaps vs. VA; GO TEC pipelines strong; rural demographic 
headwinds intensify. Traded-sector aligned issues rise in importance: housing, childcare, and 
transportation.
Sectors: Core focus remained stable (advanced manufacturing, High Value Natural Resource 
Products, business/IT, health); add Controlled Environmental Agriculture in 2023 and logistics in 
2024. The impact of artificial intelligence on businesses, people, and education is beginning to 
emerge as a significant disruptor.
Sites & Infrastructure: Available shell buildings and the adaptive reuse of existing buildings 
remains uneven; site readiness continues to be flagged as not well-balanced in the Region; 
broadband last-mile barriers persist.
Entrepreneurship: From concept (2017) to investments (2019–2023) to results in 2024, in terms 
of services provided, jobs created, and businesses launched, the strategy is evolving with the 
development of new physical and programmatic assets. Access to capital remains a goal. 
Governance: Cross-region collaboration has matured, although continued work is needed to nurture 
these connections.

Stable Base, Rising Wages, New Sector Plays:

Talent, Real Estate, and Leadership Remain the Pivot 
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3. GO Virginia Program and Outcomes 
Overview

GO Virginia is an economic development strategy that encourages collaboration between local 
governments, higher education, private industry and workforce systems. In 2016, the State GO 
Virginia board certified nine distinct GO Virginia regions across the Commonwealth. These regions 
consist of nine to 18 localities that share similar economic development and workforce needs. 
GO Virginia works with partners at the state, regional, and local levels to advance opportunities 
for growth in every region of the Commonwealth. GO Virginia is governed by a 24-member board 
composed of a majority of private sector representatives along with members of the Virginia 
legislature and its Cabinet officers. At the regional level, GO Virginia Councils are composed 
of leaders representing public, private and non-profit sectors who have been nominated at the 
regional level and approved by the State Board. Regional Councils are required to have a majority of 
private sector members, like the GO Virginia State Board.
GO Virginia focuses on four key investment areas: 
•	 startup ecosystems
•	 cluster scale-up
•	 talent and workforce development
•	 business site development and infrastructure
These strategies are regarded as crucial components for sustaining and accelerating the growth of 
traded industry clusters. Companies within these supported traded clusters are well-positioned to 
compete in national and international markets, ultimately creating wealth-generating employment 
opportunities for Virginians. 
These priorities and sector focus areas support the overall program goals of encouraging 
and incentivizing economic development activities that will strengthen and diversify regional 
economies, promoting the development of employment opportunities across the Commonwealth.
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Another $13,190,497 in non-state matching funds were provided for the Statewide Competitive 
awards. Nearly all Per Capita Planning Grants have either resulted in implementation projects 
awarded or planned for FY26 or achieved their intended outcomes when an implementation project 
was not the goal.

in matching (non-state) 
funds supporting the 
Region 3 Per Capita 

awards

comprising 8 statewide 
competitive, ETT, or TPI 

projects
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The projects funded by Region 3 have generated significant impacts across the region; for 
example, the major broadband investment will enhance connectivity and drive progress across all 
five investment areas. 

Two of the projects are highlighted below:

GO TEC is a talent pathway initiative that introduces middle school students to the strategic 
sectors of Healthcare Technologies, Automation & Robotics, IT Coding & Networking, Precision 
Machining, Metrology, Mechanical Engineering, Electrical Engineering, Manufacturing Engineering, 
Welding, Precision Agriculture and Energy. The GO TEC franchise is transforming traditional trade 
skill training.

The program drives regional collaboration in job growth; engages business and industry in creating 
relevant, current training content leading to skill attainment; and creates technology integration 
infrastructure for rapid deployment.

GO TEC has scaled up across Regions 1, 2, 4 & 5 (all regions along the Virginia/North Carolina border.)
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RISE Collaborative brings together makers, entrepreneurs, and innovators of all backgrounds, 
interests, and experiences from across our region to support the growth of entrepreneurship and 
innovation in Southern Virginia. 

Through RISE’s programs, events, and online network, entrepreneurs gain a supportive community 
of peers; direct access to business resource providers, dynamic training and skill-building content; 
and value-added networking opportunities. RISE Collaborative was created in 2021 to drive the 
development of a more inclusive and vibrant regional economy in which makers, entrepreneurs, 
innovators, and service providers interact organically and collaboratively. 

Its mission is to enhance equity and access to entrepreneurship and innovation for people who 
have been underserved based on geographic location (anyone who lives, works, or owns a business 
in Southern Virginia) and for people who have been underrepresented based on race, gender, 
religion, or other factors.

Region 3’s entrepreneurial investments resulted in two Innovation Hubs providing sub-regional 
access to state-of-the-art equipment.
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Region 3 Project Investments 2017 - 2025
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4. Stakeholder Engagement and 
Regional Collaboration

This section documents the outreach and participation of regional stakeholders—including 
business leaders, educators, local governments, and community organizations—in shaping 

the Growth & Diversification Plan. It highlights how collaboration influenced the Plan’s 
priorities and identifies mechanisms for sustained engagement. 

During the development of the Region 3 2025 Growth & Diversification Plan update, invitations 
were extended to nearly 100 stakeholders to participate in virtual focus groups or solo interviews. 
The sessions were confidential and no attribution is given to any one individual. The sessions took 
place between June and September of 2025. Sessions lasted approximately 60 minutes. A more 
comprehensive summary of stakeholder input is included in the Attachments section of this Plan.

Top Five Takeaways
1.	 Workforce & Talent: These are the most common responses, particularly related to 

near-term availability and “day-one readiness,” plus structural participation issues tied 
to childcare, transport, housing and financial capacity to maintain modernized training 
equipment.

1.	 Sites & Infrastructure: Shovel-ready sites with sufficient power and utilities are the 
difference between staying in the hunt and not.

1.	 Housing & Childcare: These now show up as “project risks”—not just community issues— 
because they directly affect hiring plans and retention. Financial resources to support 
housing and childcare infrastructure are currently a barrier.

1.	 Sector Signals: Advanced manufacturing is the constant. Data centers are a live 
opportunity where power and sites align. CEA appears in place-specific contexts. 
Healthcare workforce is both a sector and a cross-cutting constraint.

1.	 Coordination: Stakeholders want tighter alignment across K-12, community colleges, 
WDBs, REDOs, and VEDP so that training calendars (permitting timelines) and project 
milestones actually match. Opportunities for collaborative partnerships to successfully 
secure funding outside of GO Virginia funds is an area for exploration.
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Continuities vs. Shifts 
(vs. 2017/2019/2021/2023)

Consistent:
•	 The workforce drumbeat has not let up; 

occupation gaps noted in past cycles (e.g., 
healthcare nursing roles; maintenance/
mechanics in manufacturing; supervisors/
analysts in HVNRP and business services/IT) 
are echoed in 2025 wording. 

•	 Site development and “product first” remain 
central, including tier-advancement and utility 
capacity as practical scorecards based on 
Virginia Economic Development Partnership 
criteria.

•	 GO TEC and similar talent pathways continue 
to be the backbone for aligning K-12 > 
community college > employer pipelines, with 
health care and CEA as prominent use cases.

New or Sharpened in 2025:
•	 Childcare and housing appear explicitly as 

“deal variables,” reflected in VEDP/Economic 
Development remarks tying them to project 
timelines and hiring plans. 

•	 Power availability for data centers surfaces 
as a gating constraint, sharpening “Sites & 
Infrastructure” from general readiness to 
specific utility capacity and delivery windows.

•	 Geography of momentum becomes more 
granular (e.g., US-58 corridor activity) in 
project-led discussions about near-term wins.
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Immediate Implications for the 2025 Plan

The GO Virginia Region 3 Council serves as the region’s leadership and capacity-building 
organization, uniquely connecting all 15 localities, their assets, and their challenges.
While sub-regional partners lead localized efforts, the Council’s role is to unite these initiatives 
under a shared regional vision. 
As the region’s chief convenor, the Council commits to developing and advancing strategies that 
drive investment both within and beyond the GO Virginia State Board’s defined focus areas. Since 
2016, it has taken a holistic approach; leveraging limited state resources to identify barriers, build 
partnerships, and implement solutions that strengthen the region’s long-term economic potential. 
Two of the areas identified below are adjacent to the traded sectors (childcare/housing, and 
tourism). 

While not currently eligible for GO Virginia funding, it remains critical to the Region’s ability to 
achieve a stable and healthy economy.

•	 Double down on site/power readiness where the pipeline is real 
(manufacturing and data centers) with tier-advancement and utility 
capacity as the scorecard.

•	 Keep GO TEC-style ladders as the backbone of healthcare 
and manufacturing talent, pairing short-cycle credentials with 
apprenticeships and employer commitments. Find ways to connect 
with manufacturers who can invest in necessary equipment for 
training.

•	 Treat childcare and housing as workforce infrastructure—fundable, 
schedulable, and measurable within project development. Identify 
and support applications for funding for this infrastructure 
(currently not eligible for funding from GO Virginia)

•	 Treat tourism as a workforce retention and attraction strategy by 
leading with product and lodging in investable nodes, then branding 
and wayfinding. Such marketing has tangible experiences to 
promote, creating a sense of place that is useful in retaining and 
attracting talent (currently not eligible for GO Virginia funding).

•	 Use partner alignment (REDOs, PDCs, WDBs, VEDP, K-12/CC) to time 
training, permits, grant applications, and infrastructure to the project 
clock—and report against Full Review measures.
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5. Evaluation of Regional Economic 
Performance

The 2025 Growth & Diversification update for GO Virginia Region 3 synthesizes fresh analysis 
from Longwood University on economic performance, targeted industry outlooks, and skills gaps, 
complemented by context on demographics, commuting, early childhood care, health care access, 
and recent VEDP announcements. This summary is supported by the full evaluation done by the 
Longwood Small Business Development Center, which is included in the Attachment section of this 
Plan.
The picture is one of gradual improvement and renewed momentum—buoyed by in-migration to 
smaller metros and rural counties and by ongoing broadband and site readiness work—tempered 
by persistent headwinds in population dynamics, housing attainability, childcare capacity, and 
health care availability. These realities shape the region’s near-term priorities: advancing project-
ready sites for target sectors, scaling talent pipelines (especially work-based learning and career 
ladders), and improving the enabling conditions—such as childcare, housing, transportation, and 
digital infrastructure—that unlock workforce participation and firm growth.

Bottom line: Region 3 is trending toward resilience—steadying demographics, 
a clearer target portfolio (including CEA), and strong education/industry 

partnerships—provided the region continues to press on site readiness, talent 
pathways, and the family infrastructure essentials that enable people to work 

and firms to grow.

Evaluation of the Region’s Economic Performance
Region 3’s overall trajectory shows stabilization with selective strength. After years of uneven 
growth, recent data points to improving employment trends and rising wages (though still below 
state averages) in many localities. Population change is mixed: a natural decrease persists 
in much of the footprint, yet net in-migration since 2020 has helped offset declines in several 
communities, reflecting post-pandemic shifts toward smaller metropolitan areas and rural quality 
of place. Macroeconomic sensitivities remain: Virginia’s outsized federal workforce and contractor 
base mean budget and policy shifts can ripple into Region 3, with some forecasts suggesting 
elevated unemployment risk into late 2026. Household infrastructure continues to influence labor 
supply: Childcare access and affordability are material constraints on participation, and access 
to primary/specialty health care affects both talent retention and employer decisions. Taken 
together, the region’s fundamentals are improving, but productivity and earnings still lag behind 
the Commonwealth, necessitating continued upgrades in sector mix and business formation/
expansion.
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Target Industry Sectors

The region’s target portfolio remains well-grounded in its assets and market signals. 
Core priorities continue to include Advanced Manufacturing & Materials; Business Services; IT & 
Communications; Agriculture & Food Processing; Energy, Natural Resources & Finished Products; 
Health Care Services; and Transportation & Logistics (with logistics gaining emphasis as freight 
patterns and e-commerce reshape proximity advantages). 
The update also acknowledges an emerging, cross-cutting opportunity in Controlled Environment 
Agriculture (CEA)—leveraging the region’s agricultural base, water access, R&D/industry 
partnerships, and expanding broadband/automation. 
Sector narratives emphasize: (a) site readiness and utility capacity aligned to likely project specs; 
(b) supplier and small-firm growth that feeds anchor investments; (c) experience-based and 
outdoor assets that support visitor spending and talent attraction; and (d) health care as both a 
quality-of-life imperative and a high-demand employment engine. Recent and announced projects 
validate the thesis, but continued product development (sites, buildings, zoning clarity) and 
coordinated marketing are essential to convert interest into wins.

Summary of VEDP-Affiliated Economic Development 
Outcomes in GO Virginia Region 3

An analysis of prospect activity based solely on projects in which the Virginia Economic 
Development Partnership was involved provides interesting data points. 
The study included prospect activity data from 2021 to 2025. 
This analysis aggregates potential investment and job creation opportunities by locality and by 
industry sector across the GO Virginia Region 3 footprint. These are projects for which localities 
in the region were recommended by VEDP or included in Requests for Proposal responses from 
companies or site selection consultants working with VEDP. 
The data reflects the total reported investment and projected new jobs from economic 
development opportunities tracked by the Virginia Economic Development Partnership (VEDP), for 
which GO Virginia Region 3 localities were recommended.
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VEDP Potential Projects by Locality

1.	 Pittsylvania County emerges as the region’s strongest recommended location by a wide 
margin, accounting for over $271.8 billion in total potential investment and 188,867 potential 
jobs. This suggests a major concentration of large-scale industrial projects—likely related to 
advanced manufacturing, semiconductors, or batteries.

2.	 Danville, as a regional urban center, follows with $100.8 billion in potential investment and 
48,881 potential new jobs, confirming its success in attracting transformative economic 
development deals.

3.	 Henry County ranks third with potential $32.5 billion in investment and potential 56,399 jobs, 
notable for outperforming Danville in job creation relative to investment.

4.	 Mecklenburg County and Charlotte County round out the top five, with potential $10.1 billion 
and potential $9.7 billion in investment, respectively, and solid potential job creation metrics 
of over 23,000 and 10,900 jobs. These results indicate a strong showing by rural communities 
with infrastructure and available industrial land.

5.	 Prince Edward, Brunswick, and Halifax Counties were each recommended for investments 
between $2.5 and $7.8 billion, reflecting moderate activity with a diverse set of industry 
opportunities.

6.	 Smaller rural localities such as Patrick, Cumberland, Amelia, and Buckingham were 
significantly lower in recommendations for both investment and job creation, with Amelia 
being recommended for just under $116 million in investment and 768 jobs, and Buckingham 
being recommended for a single small- scale project of $1.5 million and 15 jobs.



Page 27

Prospect Recommendations by VEDP Industry Sector

1.	 The Semiconductor sector led all industries, representing the potential for over $200.9 billion 
in investment and 45,242 jobs. Pittsylvania and Danville were likely considered for this 
investment. 

2.	 Battery manufacturing came in second, with a potential investment of $79.8 billion and 
the creation of 63,446 jobs, further highlighting Region 3’s competitive advantage in the 
electrification and energy storage sectors.

3.	 Advanced Materials and Other Common Tradeable Sectors also posted significant 
recommendations, with over $39 billion each in investment and 46,000+ jobs in each.

4.	 Other notable sectors for which Region 3 localities were recommended included:

•	 Electric Vehicles (EVs): Potential $15.6B investment / 29,377 jobs

•	 Traditional Automotive: Potential $14.6B / 29,034 jobs

•	 Wood Products: Potential $11.0B / 9,852 jobs

•	 Food & Beverage Manufacturing: Potential $7.1B / 18,179 jobs

•	 Aerospace & Defense Manufacturing: Potential $9.6B / 3,064 jobs

•	 Data Centers: Potential $5.7B / 1,300 jobs

•	 Smaller but still impactful sectors for which Region 3 localities were recommended 
included Nuclear Energy, AgTech, and Transportation & Logistics.

•	 Sectors such as Offshore Wind, Biopharmaceuticals, and Business Services 
showed smaller potential job totals, or in some cases, investment figures of zero, 
despite job creation, suggesting potential business attraction without capital 
investment (e.g., remote or leased office work).
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Summary of Prospect Recommendations in Region 3

“Prospect recommendations” are companies for which one or more Region 3 localities were 
initially recommended. Not all prospect recommendations result in projects occurring within 
Region 3.

In terms of actual project announcements in Region 3 between 2021 and 2025, the conclusions 
from the recommendations show that Region 3 localities were recommended to 767 business 
prospects and “won” 37 of those projects. The total potential capital investment was over $4.1 
billion; the actual announced capital investment totaled $2.45 billion. The total potential jobs were 
over 278,000; the actual jobs announced were 4,609. (See chart below).

The success rate of 5.1% for announced projects indicates a strategic 
opportunity for increased success if further analysis of the reasons for the 

lost projects can be conducted.
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Analysis of VEDP-Assisted Project Announcements and 
Prepared Sites

An analysis of announced projects in Region 3, focusing solely on those involving 
the Virginia Economic Development Partnership, provides interesting data points.The 

analysis included announcement data from 2021 – 2025 (see Attachments for full list).

Of the 39 projects announced in the Region between 2021 – 2025, 23 (60%) were for localities 
along the US 58 corridor (Patrick, Henry, Pittsylvania, Danville, Halifax and Mecklenburg). 
Seven localities had no announcements. Of the total 4,500 announced jobs, over 4,300 (96%) 
were for the same localities, and 99% of the announced investment was in those localities.

While VEDP-assisted projects do not represent all business locations in Region 3, they do represent 
the types of business locations that generally required prepared sites and/or available buildings. In 
the Attachments section of this Plan is a full listing of sites as shown on the VEDP “VirginiaScan” 
database, which is fundamental to the VEDP-assisted project opportunities.
Region 3 localities have 81 total sites listed in VirginiaScan. Of these, a significant portion (35 out 
of 81) are rated a Tier 4 or 5 (on a Tier Scale of 1-5 with 5 being the highest rating). 43 of the 81 
sites are certified through the Virginia Business Ready Sites Program. One site is certified by an 
outside consulting firm (Ady).
A variety of “zones” are also available to localities. Zones typically offer additional financial 
advantages for projects locating within the zones. When prepared sites are either located in or 
overlayed by one or more of these Zones, their marketability should improve. 

Four Zones were analyzed in this report:
1.	 Virginia Enterprise Zones
2.	 Foreign Trade Zones
3.	 Opportunity Zones
4.	 Technology Zones

Of the sites listed in VirginiaScan, 69 are overlayed by an Enterprise Zone, 15 by a Foreign Trade 
Zone, 40 by an Opportunity Zone, and 0 by a Technology Zone. There was not enough information 
to conduct a deeper analysis of the prospect activity against the Zone designations, but this 
could be an interesting data point for further review. Zones are most prevalent in the same 
localities in which the majority of announcements occurred: Patrick, Henry, Pittsylvania, Danville, 
Halifax, and Mecklenburg.
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Region 3 Situational Analysis of Target Sectors (SWOT)
Region 3’s economic strategy focuses on a mix of established and emerging traded sectors. 
Advanced Manufacturing, Health Care, Information Technology, Logistics, Agriculture and Food 
Production, Energy and Natural Resources, and Business Services remain the backbone of the 
region’s competitive base. Among these, Controlled Environment Agriculture (CEA) stands out as 
a high-potential emerging cluster. CEA builds on the region’s agricultural heritage while integrating 
technology, automation, and sustainability. Its growth trajectory positions it to become a defining 
feature of the regional economy over the next decade, spurring allied industries, creating resilient 
food systems, and generating quality jobs. Highlighting CEA as an emerging cluster ensures that 
Region 3 not only sustains its legacy strengths but also invests in future-oriented industries that 
can diversify and stabilize the economy.

Advanced Manufacturing & Advanced Materials
Advanced manufacturing remains a cornerstone of Region 3’s economy with 
a strong heritage, a concentration of employers along corridors such as 
US-58, and ongoing investments in automation, additive manufacturing, and 
materials innovation. The sector benefits from workforce pipelines through 
community colleges, GO TEC, and apprenticeships, providing skill-based 

training for mechanics, welders, and mechatronics.
Challenges include aging infrastructure, the need for shovel-ready sites with adequate utilities, 
and persistent workforce shortages in skilled trades and maintenance occupations. Wage levels, 
while growing, remain lower than state averages, making retention difficult. Global competition and 
cyclical demand swings further constrain stability.
Opportunities include leveraging supply chain reshoring trends, expanding data-driven 
manufacturing processes, and aligning site readiness with VEDP’s project pipeline. Threats from 
global downturns, input cost volatility, and competition from other U.S. regions remain significant. 
Region 3’s ability to secure and expand new projects will depend heavily on talent pipelines and 
site/power readiness.

Information Technology & Communications
The IT and communications sector in Region 3 is tied to broadband 
expansion, data centers, and IT services that increasingly underpin all 
industries. Strengths include the presence of Mid-Atlantic Broadband 
Communities Corporation and significant state interest in expanding 
middle-mile fiber. IT consultants, digital services, and remote work 
opportunities create pathways for higher-wage growth. 
Weaknesses include a thin local pool of advanced IT talent, with many skilled graduates leaving 
the region. Broadband access remains uneven in some rural localities, limiting participation 
and remote work expansion. Stakeholders report gaps in business analysts, logisticians, and IT 
specialists, and they note that retaining credentialed talent is a persistent challenge.
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Information Technology & Communications, Continued 
Opportunities include leveraging investments in data centers (contingent on power availability), 
expanding cybersecurity and digital literacy training, and growing consulting and back-office 
functions in cost-competitive locations. Threats include power capacity constraints, rapid 
technology shifts outpacing local training, and competition from metro areas that offer deeper IT 
ecosystems.

Logistics & Transportation
Region 3’s logistics and transportation sector benefits from its geography—
interstate and U.S. highway corridors, rail access, and proximity to 
major metros. The region has affordable land and potential sites for 
distribution centers, especially along US-58. Logistics also links strongly 
to manufacturing and agribusiness, providing a competitive advantage in 

moving goods.
Weaknesses include infrastructure gaps—particularly in shovel-ready sites with sufficient utilities 
and modern facilities. Workforce readiness is another issue: CDL drivers, warehouse managers, 
and logistics technicians are in demand, but training pipelines remain thin. Housing and childcare 
challenges also affect workforce participation.
Opportunities exist in developing multimodal hubs, leveraging e-commerce growth, and promoting 
supply chain resilience. The expansion of advanced manufacturing and food production could 
anchor logistics demand; however, threats include rising fuel costs, national competition for 
distribution projects, and potential bottlenecks from aging rural infrastructure.

Agriculture & Food Production
Agriculture and food production remain a historic and culturally 
embedded sector, with assets ranging from traditional crop and 
livestock production to emerging opportunities in controlled 
environment agriculture (CEA). Strengths include extensive agricultural 
heritage, available land, and research partnerships through the Institute 
for Advanced Learning and Research.
Weaknesses include an aging producer base, limited awareness of emerging ag-tech, and 
challenges with capital access for small and mid-scale food processors. Infrastructure gaps— 
particularly in water, power, and broadband—limit the scaling of advanced production systems. 
Workforce pipelines are also stretched thin, with recruitment challenges for technicians and 
agribusiness specialists.
Opportunities include expansion of CEA and aquaculture, biofuel development, and value-added 
food processing. The sector is positioned to benefit from trends in resilient food systems and 
sustainable production. Threats include volatile commodity markets, trade tensions, climate risks, 
and competition from larger agribusiness hubs outside the region.
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Energy, Natural Resources & Finished Products
Region 3 has deep ties to energy and natural resources, particularly wood 
products and related manufacturing. Strengths include access to raw 
materials, established companies, and global export demand for products 
like wood pellets and furniture components. Renewable energy, including 
solar, presents an emerging growth area.
Weaknesses include exposure to commodity price swings, dependence 

on construction cycles, and competition from substitute materials. 
Infrastructure modernization and environmental permitting remain hurdles, and local workforce 
shortages in woodworking and supervisory roles persist.
Opportunities include expanding renewable energy projects, increasing exports tied to European 
fuel standards, and developing higher-value finished products. Additional opportunities exist 
where energy transmission lines are located throughout Region 3 and could lend to natural VEDP 
site-ready locations. Threats include global market volatility, regulatory uncertainty, and declining 
demand in traditional segments like furnishings. Positioning the Region as both a raw material 
supplier and a finished-product innovator will be key to sustaining this cluster.

Business Services
Business services—ranging from legal and financial to consulting 
and IT support—form a growing component of Region 3’s economy. 
Strengths include affordability compared to metro areas, opportunities 
in back-office operations, and growth in demand for IT and professional 
consulting driven by digital transformation. Stakeholders cite this sector 
as increasingly viable in the region’s smaller cities and towns.
Weaknesses include a shallow pool of advanced professional talent, with many young graduates 
migrating elsewhere for higher wages. Gaps in soft skills, business analysts, and logistical 
specialists further constrain growth. Limited office space in rural communities and connectivity 
challenges reduce competitiveness for larger firms.
Opportunities include attracting remote workers, leveraging entrepreneurship initiatives like 
SOVA RISE Collaborative, and expanding consulting and IT services linked to infrastructure and 
broadband expansion. Threats include wage competition from metro regions, automation reducing 
some back-office roles, and continued out-migration of younger talent.
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Controlled Environment Agriculture (CEA)
Controlled environment agriculture (CEA) is an emerging industry for Region 3 that builds 
on the region’s deep agricultural heritage while incorporating technology, automation, and 
entrepreneurship. Strengths include strong research and development assets (e.g., Institute 
for Advanced Learning and Research), relevant workforce programs through GO TEC, and 
an abundance of suitable sites for greenhouse and aquaculture facilities. CEA also aligns 

sustainability and resilient food system priorities, making it attractive to 
investors and consumers.
Weaknesses include limited public awareness and understanding of CEA, 
gaps in entrepreneurial support, and relatively few shovel-ready sites 
prepared for this specialized industry. Workforce attraction also remains 
a challenge, particularly in high-tech roles such as robotics, environmental 
controls, and ag-engineering. The industry’s nascency means there is 
limited economies of scale which can hinder competitiveness against more 
established global players.

Opportunities are significant: CEA is forecast to grow rapidly, driven by 
demand for sustainable food systems, local production, and climate resilience. The sector can 
spur allied industries in advanced manufacturing, logistics, and IT, while also producing highquality 
jobs in rural communities. Colocating data centers and greenhouses could be a feasible step to 
utilizing energy and infrastructure efficiently for food production. Threats include high capital 
costs, uncertain consumer adoption in some markets, and the risk that larger national players 
outpace regional firms. Region 3’s ability to integrate CEA into its broader agricultural and 
entrepreneurial ecosystem will determine whether it becomes a leading-edge cluster or a niche 
experiment.
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Health Care Workforce Development
Health care is both a major employer and a critical enabler of workforce 
participation in Region 3. Health care is not currently defined as a 
traded sector in the GO Virginia program; it can therefore be seen as a 
strategy as well as a sector. Strengths include steady and rising demand 
driven by an aging population, strong local partnerships (e.g., Southern 
Virginia Partnership for Health Science Careers), and alignment with 
GO TEC pathways that support career ladders from high school through 
community college. Telehealth adoption and federal incentives for rural 
service delivery also provide growth opportunities.
Weaknesses remain acute in the form of workforce shortages, particularly registered nurses, nurse 
practitioners, and technicians. Retention is hindered by housing and childcare constraints, while 
high labor and pharmaceutical costs place pressure on providers. Limited mental and behavioral 
health services further strain community wellbeing and workforce productivity. 
Opportunities lie in expanding clinical training pipelines, strengthening regional partnerships 
for shared placements, and attracting investment tied to digital health. However, threats include 
persistent workforce shortages, reimbursement uncertainty, and rural access barriers. Without 
reliable health infrastructure, employers face hiring challenges, and absenteeism risks reducing 
productivity across other sectors. Additionally, regional economic development attraction can be 
hindered by health care infrastructure concerns.
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Summary SWOT Table by Target Sector
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Available Sites Analysis — Target Industry Alignment
 

This overall ratio of high-tier, certified sites positions Region 3 among the more competitive rural 
regions in Virginia for large-scale industrial investment. A chart outlining the alignment of sites 
with sectors can be found in the Attachments.
In addition to readiness, the alignment of site zoning classifications with target sectors is a 
critical factor for long-term competitiveness.
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Available Sites Analysis — Target Industry Alignment, Continued

•	 The light industrial and heavy industrial sites—comprising nearly 80% of the total—are 
well suited for advanced manufacturing and advanced materials, energy and natural 
resource processing, and agriculture and food production facilities.

•	 The office and technology park sites align with information technology and 
communications, business services, and emerging health care technology operations.

•	 The single logistics-zoned site, while limited in number, is well aligned with 
transportation and distribution operations, a critical enabling function for manufacturing 
and food production sectors.

•	 The agricultural-zoned sites provide an opportunity to support Controlled Environment 
Agriculture (CEA) operations, especially those blending light industrial processing with 
agricultural production.

•	 Based on these alignments, Region 3 currently demonstrates strong site readiness for 
capital- and land-intensive industries such as advanced manufacturing, energy, and 
agribusiness; moderate readiness for office, technology, and business services uses; and 
emerging readiness for Controlled Environment Agriculture, where site suitability may 
depend on water, power, and environmental control infrastructure rather than traditional 
zoning categories. This suggests that future site development priorities should emphasize 
flex zoning or adaptive reuse provisions to accommodate cross-sector growth, 
particularly at the intersection of manufacturing, technology, and agriculture.

•	 A variety of economic development incentive zones also enhance the competitiveness of 
these properties. Zones typically offer financial advantages for projects locating within 
them. When prepared sites are located in or overlaid by one or more of these Zones, 
their marketability improves. Four types of Zones were reviewed in this report: Virginia 
Enterprise Zones; Foreign Trade Zones; Opportunity Zone; Technology Zones. Other 
Zones also exist (i.e., Defense Production Zones) but data for these was unavailable. 
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Of the sites listed in VirginiaScan, 69 are located within an Enterprise Zone, 15 within a Foreign 
Trade Zone, 40 within an Opportunity Zone, and none within a Technology Zone. 

Although a detailed assessment of prospect activity within each Zone type was not available, this 
alignment underscores the concentration of site readiness and incentive tools within key sub-
regions—most notably Patrick, Henry, Pittsylvania, Danville, Halifax, and Mecklenburg Counties—
where industrial growth has been strongest.

Collectively, this pattern reflects a high degree of physical and policy alignment between Region 
3’s available sites and its targeted traded sectors. The next phase of planning should focus on (1) 
preparing flexible zoning overlays to capture emerging technology and Controlled Environment 
Agriculture projects;  (2) tier advancement of light industrial sites in underrepresented northern 
and eastern subregions; (3) identifying and advancing sites to support the CEA sector specifically; 
(4) enhancing broadband, energy, and water/wastewater infrastructure to ensure that all sectors—
especially advanced manufacturing, IT, and agriculture—can be served efficiently and sustainably; 
and (5) conducting a deep-dive analysis of sites, buildings, and zone overlays against the target 
sectors.
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Skills Gap Analysis
Across sectors, employer demand is driven far more by replacement needs (exits and transfers) 
than by net new growth, keeping near-term hiring volumes elevated even in industries experiencing 
modest growth. The analysis highlights occupation clusters with persistent gaps—industrial 
maintenance, machining/welding, production techs, CDL/logistics roles, health care clinical 
and allied occupations, and digital/IT roles that cut across industries. Region 3’s pathway 
infrastructure is a strength—K-12 CTE, community college programs, GO TEC, and university 
partners—yet scaling work-based learning, credential alignment, and rapid-reskilling remains the 
lever to close mismatches.

Two system constraints complicate progress: childcare capacity/costs that limit participation 
(especially among early-career and shift-based workers) and housing attainability near job centers.

Priority actions, therefore, focus on:
•	 Expanding talent pipelines at scale (youth apprenticeships, incumbent upskilling, clinical 

placements)
•	 Tightening program-to-occupation alignment with employer input
•	 Removing barriers to work (childcare, transportation, broadband-enabled learning). 

For emerging opportunities like CEA and advanced automation, layering mechatronics, controls, 
and data/IT skills onto traditional agricultural and manufacturing pathways will be key.
This analysis is based on data from the Longwood Performance of the Regional Economy report, 
which utilized data provided by the Department of Housing & Community Development and sources 
as cited in the report, and is in Attachments section of this Plan.
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The Skills Gap Analysis for GO Virginia Region 3 is based exclusively on data from the region’s 
fifteen localities. While this provides a valuable snapshot of internal supply and demand trends, it 
does not fully represent the broader labor market in which employers and workers operate. Labor 
markets rarely align with administrative boundaries. Employers in South Boston, Martinsville, and 
Farmville regularly draw workers from neighboring regions and states, and many Region 3 residents 
commute to employment centers in Lynchburg, Richmond, and North Carolina’s Piedmont and 
Research Triangle.

A more accurate labor market catchment area extends beyond the GO Virginia boundary to include 
parts of Regions 1, 2, and 4, as well as adjacent North Carolina counties such as Person, Caswell, 
Guilford, Forsyth, and Rockingham. Analyses by the Virginia Economic Development Partnership, 
the Virginia Office of Education and Employment, and Virginia Works confirm that Southern 
Virginia’s commuting patterns and workforce flows are strongly regionalized, tied to transportation 
corridors and major employers rather than county lines.

The data presented here—drawn from institutional completions and VOEE employment 
projections—reflect Region 3’s internal training and employment capacity but not the full breadth of 
workforce dynamics influencing local employers. 

Additional talent is supplied through nearby institutions such as Liberty University, Central Virginia 
Community College, and Piedmont Community College, as well as workforce training partners in 
North Carolina including Alamance Community College, Rockingham Community College, and the 
North Carolina Community College System’s regional workforce centers. These partners strengthen 
the Region’s broader talent ecosystem.

Accordingly, the workforce “gaps” and “surpluses” shown in the following 
tables should be interpreted as indicators of Region 3’s internal capacity 
rather than as definitive measures of total labor availability. Recognizing 
and planning for the wider labor market catchment area— and collaborating 

across it—will be critical to accurately aligning education, training, and 
industry demand in Southern Virginia.
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Skills Gap Analysis for Targeted Industry Sectors with 
Statewide Benchmarks

This Skills Gap Analysis evaluates labor requirements across Region 3’s targeted industry sectors, 
provides supporting data to demonstrate the magnitude of workforce gaps, and compares these 
gaps to statewide averages where available. These benchmarks highlight where Region 3 is 
underperforming relative to Virginia and where targeted investments are most critical.

Healthcare Services
Region 3: Deficit of approximately 1,200 Registered Nurses (RNs) and Nurse 
Practitioners (NPs) with a 15% vacancy rate.
Virginia: Average vacancy rate for RNs is 9%.

  Gap: Region 3 vacancy rates are 6 percentage points higher than the state, 
representing a more acute shortage relative to peer regions. Rural hospital systems experience 
extended hiring times, often exceeding 120 days (compared to a statewide average of 75 days).

Advanced Manufacturing & Advanced Materials
Region 3: Annual shortfall of 700+ workers in welding, mechatronics, and 
machining; vacancy rates at 12%.
Virginia: Vacancy rates in manufacturing average 8%.
Gap: Region 3 exceeds the statewide shortage rate by 4 points, and training 
output per capita is 30% lower than the state average, leaving employers more 
reliant on overtime and contract labor.

Information Technology & Communications
Region 3: The workforce covers only 60% of IT demand, with a projected 
shortfall of over 500 cybersecurity and IT jobs over the next five years.
Virginia: IT workforce supply meets 85% of demand statewide.
Gap: Region 3 lags by 25 percentage points, reflecting limited higher 

education pipelines and credential programs in Southern Virginia.
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Logistics & Transportation
Region 3: 400+ CDL drivers required annually, with training capacity for fewer 
than 150.
Virginia: CDL training programs statewide meet 70% of demand.
Gap: Region 3 meets only ~37% of CDL demand, a gap almost double the 

statewide shortage rate. This makes logistics one of the most pressing 
sectoral gaps regionally.

Controlled Environment Agriculture (CEA)
Region 3: Emerging sector with demand for 300+ specialized positions by 
2030; current training capacity is fewer than 50 annually.
Virginia: CEA workforce development remains nascent statewide, with no 
established NAICS benchmarks. However, Region 3 has been identified as a 
leader through IALR’s programs.
Gap: While statewide gaps are undefined, Region 3 must scale faster than peers 
to maintain a competitive advantage in this new sector.

Agriculture & Food Processing
Region 3: Shortfall of 150+ annually in line supervisors and quality 
assurance technicians.
Virginia: Statewide vacancy rates in food processing average 7%.
Gap: Region 3 vacancy rates exceed 11%, making shortages in food safety 
certifications more acute than in the state as a whole.

Energy, Natural Resources, and Finished Products
Region 3: Annual replacement demand of 500 workers, with training 
pipelines producing fewer than 200.
Virginia: Vacancy rates for forestry and related trades average 6%.
Gap: Region 3 vacancy rates exceed 10%, with turnover among 
equipment operators significantly higher than the statewide average.
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Business Services
Region 3: Annual shortfall of 400+ in analysts, accountants, and paralegals.
Virginia: Statewide workforce supply meets roughly 85% of business service 
demand.
Gap: Region 3 meets only 70% of demand, a 15-point underperformance 

relative to Virginia as a whole.

Prioritization of Workforce Gaps with Benchmarks
1.	 Healthcare – Region 3 vacancy rates (15%) vs. Virginia (9%).
2.	 Advanced Manufacturing – Region 3 vacancy rates (12%) vs. Virginia (8%).
3.	 Logistics – Region 3 meets 37% of CDL demand vs. Virginia’s 70%
4.	 IT – Region 3 supply covers 60% of demand vs. Virginia’s 85%.
5.	 CEA – Region 3 emerging leader, but statewide programs are minimal.
6.	 Agriculture/Food Processing – Region 3 vacancy rates (11%) vs. Virginia (7%).
7.	 Energy/Natural Resources – Region 3 vacancy rates (10%) vs. Virginia (6%).
8.	 Business Services – Region 3 demand coverage 70% vs. Virginia 85%

Key Skills Gap Insights from the Performance of the Region 3 
Economy report:

•	 Severe undersupply exists in Health Science, Manufacturing, Maintenance/Repair, Finance, and 
Transportation/Logistics, with coverage well below 25%. These gaps indicate employers will 
struggle to source talent locally without new training capacity.

•	 Information Technology shows somewhat better alignment at 44% coverage but still falls 
short of demand. Credential and associate-level pathways are the strongest contributors, but 
bachelor’s production lags.

•	 Business Management programs produce 21% of projected demand, supplying generalist 
degrees but not addressing specialized occupational gaps in accounting, analytics, or paralegal 
roles.

•	 STEM shows apparent oversupply (908%) due to large numbers of general science and biology 
degrees. However, many of these graduates do not enter high-demand technical occupations in 
the region. This oversupply must be interpreted cautiously.

•	 Energy and Transportation/Logistics have no measurable completions from Region 3 
institutions, leaving total dependence on employer-provided training.
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Institutional Contributions
Community Colleges (Southside, Danville, Patrick & Henry) provide the bulk of workforce 
credentials and associate completions, especially in health, manufacturing, IT, and logistics. 
Universities (Longwood, Averett, Hampden-Sydney) contribute primarily to business, education, 
and health programs at the bachelor’s level. Regional centers (NCI, IALR, SVHEC, Lake Country 
Knowledge Center) add critical depth in applied technical programs such as precision machining, 
mechatronics, and clinical lab training.

Underserved Populations
Region 3: Over 14,800 children under the age of 5 live in households at or below 85% of the SMI, 
creating childcare barriers. Broadband gaps persist in multiple counties.
Virginia: The statewide average of children under 5 in low-income households is 38%. In Region 3, 
it is 46%, indicating a heavier burden on families in accessing affordable childcare and workforce 
participation.

Overall Implications
Region 3 institutions are supplying less than one quarter of projected demand in most targeted 
industry sectors. Without the strategic expansion of credential and associate-level pipelines, the 
region risks persistent shortages in healthcare, manufacturing, logistics, and business services. 
Partnerships to expand faculty capacity, clinical placements, and equipment throughput are 
essential. Closer alignment of bachelor’s programs to regional employer needs will also help bridge 
the gap. Additionally, Region 3 should advocate and support businesses that have or can create 
work-based learning opportunities. These opportunities can help strengthen the workforce for in-
demand fields. A great example of this is the Virginia Talent + Opportunity Partnership (V-TOP).

This comparative analysis underscores that Region 3 faces a more severe workforce 
shortage than Virginia overall in nearly every targeted sector. Addressing these disparities 

will require expanded credentialing programs, investment in childcare and access supports, 
and coordinated regional strategies to attract and retain talent. Additional analysis of the 

true labor market region (the drive-time analysis) is also recommended.
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8. Regional Plan Goals and Actionable 
Strategies

This section presents revised and newly identified goals based on data 
analysis and stakeholder input. It maps current and proposed strategies to 
these goals and is organized around GO Virginia’s four priority investment 

strategies: workforce development, startup ecosystems, site development/
infrastructure, and cluster scale-up.



GOAL

Advance and sustain a K-14

career pathways -anchored by GO

TEC - through effective

implementation and continuous

EDO-led awareness and

promotion to businesses.

Investment Area: Talent Evolution

POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES
IMPLEMENTATION

STRATEGIES

K-12 systems, community

colleges, local economic

developers, REDOs

# prospect visits; # businesses

participating in job fairs; # job
fairs held; # internships

# students enrolled in

pathways; # students

attending job fairs;

# credential awarded

Support efforts to extend

the brand awareness of GO

TEC within Region 3

Build regional Al literacy and

sector-specific

upskilling so Region 3's target

sectors can boost productivity

and ensure a skilled talent

pipeline.

Four-year higher ed

institutions, existing

business partners,

community colleges,

Virginia Chamber, VOEE,

Virginia Works

# individuals trained; # jobs

placed; # new interns placed

Al Credential established; #

new programs

implemented; # students

completing training

Support efforts that

analyze current offerings

and gaps among

educational institutions

with the needs of

employers

Strengthen and expand

non-degree programs (e.g.,
certifications and

credentials) that enable

career pathways into new

or emerging target sectors

Assess training gaps

based on employers input

Support efforts to promote

collaborative workforce

development and training

solutions



Investment Area: Talent Evolution

GOAL POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES

Pilot a high quality apprenticeship
model for one of Region 3's target

sectors

Develop and implement a

coordinated approach to talent

attraction and retention

Existing businesses,

community colleges, local

economic developers,

REDOs, DOLI

# employers committed; model

developed; # individuals enrolled

IMPLEMENTATION

STRATEGIES

# employers providing

input; training

curriculum designed

Support efforts to assess

employer awareness and

market demand for

apprenticeship

Community Colleges, 4-

year higher

education institutions,

Chambers of

Commerce, Tourism

departments, DHCD,

VTC, VEDP, local economic

developers, REDOs

Regional or sub-regional talent

attraction strategy designed

# participating localities

and/or REDOs; branding

and messaging developed;

# media placements for

messaging

Develop and pilot a plan of

action to retain and attract

talent in Region 3

Pilot an initiative for

upskilling incumbent
talent

Invest in sustainable

models that introduce

career pathways at the

elementary school level

Support efforts to identify
barriers to talent attraction

including childcare and

housing

Support efforts to identify

target audiences and align

communication strategies

to create a regional brand

for talent attraction



Investment Area: Talent Evolution

GOAL POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES
IMPLEMENTATION

STRATEGIES

Remove housing as a workforce

barrier by

increasing supply, diversity and

affordability of housing stock

Planning District

Commissions; Housing
Authorities, Regional

Foundations; Realtors;

Housing Developers; Local

economic developers;

REDOS

# new housing units built; # of

diverse types of housing built

Expand capacity, improve quality,
and reduce

costs to ensure affordable, high-

quality and

accessible child care in Region 3.

Planning District

Commissions; Faith-based

institutions, Regional

Foundations; State

partners; Small Business

Development

Center; Local economic

developers; REDOS

Business Plan Template

produced; # entrepreneurs

enrolled in training

Housing partners identified;

Housing funding sources

identified

Conduct a subregional

housing capacity

assessment

Assess best practices and

partners across Virginia

for replicable missing-

middle and workforce

housing models

#best practices identified;

# partners involved in

planning; # financial

partners identified

Conduct a region wide

assessment of current

childcare supply, demand,

capacity and waitlists.

Document best practices

and proven models from

across Virginia including

identification of partner

organizations

Build a childcare business

model analysis template

(startup, operating costs,
revenue and fiscal model

analysis)



Investment Area: Site Development

GOAL POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES
IMPLEMENTATION

STRATEGIES

Prioritize regionally-significant

sites that align with Region 3

target sectors

Region 3 REDOs, Region 3

Localities, Planning

District Commissions,

VEDP, Electric Utilities,

MBC, Rail Companies,

VDOT

# Acres Up-Tiered; # Acres

identified

Infrastructure

improvements

Develop regionally-

significant sites that

support priority target
sectors.

Support the expansion of

power generation and

power distribution to

support priority target
sectors

Support development of

strategies and plans to sustain a

regional approach to site

development

Region 3 REDOs, Region 3

Localities, Planning

District Commissions,

Regional Foundations,

Tobacco Commission,

VEDP

# new RIFAs created; # localities

as members in a RIFAs

Discussions among locality

partners

Develop strategies and

plans to sustain a regional

approach to site

development (i.e. RIFAs)



Investment Area: Site Development

GOAL POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES

Strengthen the capacity of

eastern and northern sub-regions

EDO's

Region 3 & 4 REDOs,

Region 3 Localities,

Planning District

Commissions, Tobaccо

Commission, VEDP, DHCD

# VEDP prospect referrals; #

VEDP prospect visits; # new

businesses created

# RFI responded to; #

entrepreneurs served

IMPLEMENTATION

STRATEGIES

Convene local economic

developers and county

administrators and

regional planning
organizations

Support development of

strategies and plans to

sustain regional approach

in the subregions

Increase the number of Business-

Ready Sites to Tier ratings 3, 4,

and 5

Region 3 REDOs, Region 3

Localities, Planning

District Commissions,

VEDP, Electric Utilities,

MBC, Rail Companies,

VDOT

# acreage increased by one tier;

# acres identified for future

development

# linear feet of water &

sewer infrastructure

increased; # PERs

completed

Identify and develop sites

and buildings that align

with the target sectors



Investment Area: Site Development

GOAL POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES
IMPLEMENTATION

STRATEGIES

Increase the marketability of
unique properties in the Region

Region 3 REDOs, Region 3

Localities, Planning
District Commissions,

VEDP, Electric Utilities,

MBC, Rail Companies,

VDOT,

property owners, Virginia

Tobacco Commission

# unique properties identified

# vacant buildings
renovated; # small towns

participating; # private

partners engaged

Identify unique real estate

assets and assess for

market alignment

Support efforts to identify

downtown properties and

assess for market

alignment

Increase the number of Business-

Ready Sites for business services

and healthcare

Region 3 REDOs, Region 3

Localities, Planning

District Commissions,

VEDP, Electric Utilities,

MBC, DHCD, Virginia Main

Street, Regional
Foundations

# acreage or square footage

identified; # of properties at Tier

Level 3 and above

Real estate characteristics

for health care

and business services

catalogued; #

applications received to

characterize and/or up-tier

properties received

Support efforts to

understand the real estate

requirements for

companies in the business

services and health care

sectors

Support sub-regional

efforts to identify,

characterize, and promote

properties that align with

business services and

health care sectors



Investment Area: Cluster Scale-Up

GOAL POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES

Increase the number, success

rate, and

profitability of Virginia's CEA-

related entrepreneurs, small

businesses, and

on-farm revenue-generating

enterprises

REDOs, local economic

developers, Virginia Tech,

community colleges,

engineering firms, DHCD,

VEDP, SOVA Rise, VDACS,

Virginia Farm Bureau

# CEA prospect visiting the

region; # of new entrepreneurs

launching a CEA project

# sites analyzed as CEA-

ready; # programs

and training curriculums

designed; # individuals

enrolled in training

IMPLEMENTATION

STRATEGIES

Provide tailored

entrepreneurship support

to small agricultural

businesses and budding
entrepreneurs in

partnership with the SOVA

Rise Collaborative

Develop a CEA-business

site development and

building reuse standards

to identify and prioritize

sites and buildings in

Region 3

Develop an inventory and

assessment of Southern

Virginia's CEA-competitive

business sites and existing

buildings suitable for CEA

production with a focus on

the central business

districts of Region 3's

incorporated towns and

cities and on-farm

structures



Investment Area: Cluster Scale-Up

GOAL POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES

Enhance the growth and job

creation within Virginia's existing
CEA firms, making the region a

prime location for CEA business

investment

VDACS, VEDP, REDOs,

local economic

developers, Virginia Tech,

SOVA Rise

# new business locations

announced; # new jobs created;

$ capital investment committed

Marketing plan including

branding and

messaging finalized; #

prequalified sites identified

IMPLEMENTATION

STRATEGIES

Developing and

implementing a CEA

marketing plan for the

VT/IALR CEA Innovation

Center to support CEA

business recruitment and

retention for use by local

and regional economic

development organizations

Cultivate a pipeline of skilled

individuals in CEA through

comprehensive talent

development programs that

would include CEA-relevant

credentials

Community Colleges; 4-

year higher ed partners;

Virginia Career Works

# people trained; # jobs placed;

# businesses served; # new

internships placed

# credential awarded; # new

programs designed; #

students enrolled

Develop and implement a

comprehensive CEA talent

pathway model in

partnership with the GO

TEC program



GOAL

Investment Area: Cluster Scale-Up

POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES
IMPLEMENTATION

STRATEGIES

Increase enrollment in K-12,

community

college, undergraduate, and

graduate-level students in CEA-

related programs

supplemented by internships,
curricular

instruction, career awareness,

and relevant work-based learning

experiences

Position the translational

research

capabilities and reputation of the

VT/IALR CEA Innovation Center to

enhance and increase its support

of existing and emerging CEA
businesses and reach a

complementary portfolio of

companies across their supply
chains

Community Colleges; 4-

year higher ed

partners; Virginia Career

Works

Virginia Tech; Regional

Higher Education

Centers; local economic

developers; REDOs;

existing businesses;
GENEDGE; Small Business

Development Center;

Chambers of Commerce

# people trained; # jobs placed;

# businesses served; # new

internships placed

# B-2-B partnerships expanded;

# businesses identified as

supporting CEA

#c redential awarded; # new

programs designed; #

students enrolled

# business leaders

participating in convenings;

# convenings held to

educate on CEA

Develop and implement a

comprehensive CEA talent

pathway model in

partnership with the GO

TEC program

Offer expanded

translational research and

technical assistance to

CEA companies and their

supply chain



GOAL

Investment Area: Entrepreneurial Ecosystem

POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES
IMPLEMENTATION

STRATEGIES

Monitor and advance the

implementation of the SOVA Rise

Collaborative

SOVA Rise; Virginia

Innovation Technology
Authority; SEED Hub;

SOVA Innovation Hub; The

Launch Place

# entrepreneurs served; #

minority

entrepreneurs served; #

businesses started; #

businesses expanding; #  jobs
created

Capital raised; # patents

filed; # participants in

training programs; #media

placements about training

Support efforts to extend

the brand awareness of

the entrepreneurial assets

within Region 3

Support programmatic emphasis

on

agribusiness and health care

sectors as

identified in the 2019 Teconomy

Report

SOVA Rise; Virginia

Innovation Technology
Authority; SEED Hub;

SOVA Innovation Hub;

The Launch Place; Virginia

Farm Bureau;

health care systems; local

economic developers

# new businesses created in

health and

agribusiness sectors; # new jobs

created in agribusiness and

health sectors

# convenings of

agribusiness and health

care

partners; # agribusiness

and health care partners

participating

Convene and connect

agribusiness stakeholders

to identify barriers and

opportunities

Convene and connect

health care stakeholders

to identify barriers and

opportunities



GOAL

Investment Area: Entrepreneurial Ecosystem

POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES
IMPLEMENTATION

STRATEGIES

Identify and support efforts to

grow emerging business sectors

Support the growth and

sustainability of

the entrepreneurial hubs in

Region 3

Chambers of Commerce;

local economic

developers; REDOs; Small

Business

Development Center;

Virginia Innovation

Technology Authority;

Virginia Chamber of

Commerce; existing

business leaders

SEED Innovation Hub;

SOVA Innovation

Hub; The Launch Placе;

community colleges; 4-

year higher education

institutions; Virginia

Innovation Partnership

Authority; Chambers of

Commerce; local

economic developers;

REDOs; financial

institutions and

organizations; Federal

# Emerging business sectors

identified

# new businesses created; $ of

private capital invested

# convenings of partners

held; # partners

# participants in training

programs; # businesses

introduced to financial

partners

Create an emerging

business workgroup to

Identify and analyze the

development of emerging

sectors that leverage

existing capacities in

Region 3 in talent, sites,

and new business

formation

Support efforts to ensure

access to capital is aligned

with various stages of

entrepreneurial

development from pre-

seed to later stage

Support efforts to ensure

access to program

resources is available

across the Region



Investment Area: Leadership

GOAL POTENTIAL PARTNERS OUTCOMES

Anticipate the future

Ensure strong and sustained

leadership for the Council and the

Region

GV Regions; DHCD;

Virginia Chamber;

Virginia Innovation

Technology Authority;

Virginia Career Works

Region 3 business

leaders; local economic

developers; REDOs;

Chambers of Commerce;

Regional Foundations;

Technology Councils;

Young Professionals

Organizations

# Statewide Competitive

Projects; # state

partners involved in project

applications

$ available to support Region 3

projects;

Framework for R3 Leadership

Academy

IMPACT MEASURES

# convenings with state

partners; # presentations by

state partners

# individuals serving on R3

Advisory

Committees; # participants

in R3 All-Hands meetings

IMPLEMENTATION

STRATEGIES

Look for opportunities to

engage with other Regions

for investment

opportunities

Conduct a retreat/advance

to hear from experts in

rural economic

development

Monitor changes in state

programs and leadership

that may impact the

economy of Region 3

Proactively identify and

engage citizen leaders to

serve on Council

committees and initiatives

Proactively champion

stable funding support

from state, regional and

private sources

Assess the creation of a

leadership academy



Investment Area: Leadership

GOAL POTENTIAL PARTNERS

Support Sustainable Regional

Economic

Development Systems in Eastern

and Northern Sub-Region

Build regional coalitions of

strategic partners

Region 3 business

leaders; local economic

developers; REDOs;
Chambers of Commerce;

Regional Foundations;

Technology Councils;

Young Professionals

Organizations

Region 3 business

leaders; local economic

developers; REDOs;

Chambers of Commerce;

Regional Foundations;

Technology Councils;

Young Professionals

Organizations

OUTCOMES

$ and in-kind commitment of

localities for projects; # grant

applications submitted by

REDOs or localities for R3

investment

#project applications submitted

by
partners; value of project

applications

submitted by partners

IMPACT MEASURES

# convenings held with

REDOs and localities; #

participants from REDOs

and localities

# convenings of peer

partner groups; # peer

partners participating in

convenings

IMPLEMENTATION

STRATEGIES

Convene or support

convening of local

economic developers and

county administrators and

regional planning
organizations

Support development of

strategies and plans to

sustain regional approach

Convene and connect

leaders of Chambers of

Commerce, economic

developers, Chief

Administrative Officers

and Chief elected officials,

School Superintendents,

and Young Leaders, both

with their peers as well as

across operational roles



Investment Area: Leadership

GOAL POTENTIAL PARTNERS OUTCOMES IMPACT MEASURES
IMPLEMENTATION

STRATEGIES

Continue to build a multi-faceted

communication strategy to reach

diverse audiences

Media consultant; Region

3 business leaders;

regional news

organizations; local

economic developers;

REDOs; Chambers of

Commerce; Regional

Foundations; Young
Professional

Organizations; Faith-

Based Institutions; Civic

Clubs

# new followers on social media;

# referrals for projects based on

social media

# media placements; #

social media posts

Ensure the positive

outcomes of Region 3's

investments are visible

Build awareness of new

leaders to support the

goals of Region 3 and its

organizational

development and

sustainability
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9. Strategic Partnerships and 
Collaboration Opportunities

LEGEND FOR ECONOMIC DEVELOPMENT ORGANIZATION PARTNERS MAP
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10. Alignment with Other Regional and 
Statewide Plans

As part of the review and deep update for this 2025 Growth & Diversification 
Plan, the Region reviewed plans and strategies from 25 existing partner 

organizations including planning district commissions, Career Works boards, 
regional economic development organizations, tourism organizations, housing 
partners, educational institutions, and philanthropic organizations. The plans 
were all current, created since the pandemic of 2021. A full list of the plans 

that were reviewed is included in the Attachments to this Plan. 

Below is a summary of how these plans align in terms of Goals, Strengths, Weaknesses, 
Opportunities, and Business Sectors.

Alignment of Goals

Across the Word summary of regional plans and the three PDC CEDS tabs, the through lines are 
clear: (1) grow jobs and firms (business attraction/expansion, entrepreneurship); (2) improve 
enabling infrastructure (sites, broadband, transportation); (3) strengthen talent pipelines (K-12, 
community college, upskilling); and (4) create meaningful partnerships that position localities and 
the region to be more successful.
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Alignment of Strengths
•	 Workforce & Training Capacity: Community college programs (e.g., mechatronics, 

welding, health sciences) and GO TEC are repeatedly cited as scalable assets that 
align training to industry needs.

•	 Broadband Progress: Fiber/middle-mile backbones and recent broadband 
investments are momentum drivers that enable business growth and remote/hybrid 
work.

•	 Industrial/Logistics Footing: Existing industrial corridors, roadway access, and 
deep manufacturing knowledge are common assets.

•	 Natural/Recreational Assets: Lakes, rivers, trails, and outdoor recreation—plus 
heritage tourism—are shared quality-of-place strengths tied to visitor spending and 
talent attraction.

•	 Ecosystem Collaboration: Ongoing coordination via SVRA, VGA, IALR/GO TEC, RISE 
Collaborative, and local EDOs presents a competitive advantage.

•	 Three four-year colleges (Averett, Longwood, and Hampden-Sydney) drive 
visitation, talent, and community programming.

•	 Ample and relatively affordable land; quality-of-life advantages; improving 
broadband connectivity and access corridors to larger markets.

Alignment of Weaknesses
•	 Demographics & Retention: Population decline/aging, small labor pools, and 

difficulty retaining graduates/young professionals.
•	 Higher Poverty Levels constrain workforce depth and disposable income.
•	 Last-Mile & Site Readiness Gaps: Despite broadband gains, pockets remain 

underserved; likewise, developable land and infrastructure gaps constrain project 
readiness.

•	 Limited diversity and attainability of housing stock.
•	 Workforce Frictions: Persistent skills mismatches, limited childcare (affecting 

participation), and a tight healthcare workforce supply.
•	 Economic Concentration Risk: Over-reliance on legacy or cyclical manufacturing 

niches leaves some places exposed to downturns or automation pressures.
•	 Constrained inventory of fully serviced, industrial-zoned acreage and regulatory 

friction points that slow mixed-use and hospitality development.
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Alignment of Opportunities
•	 Site Development & Up-Tiering: Coordinated, multi-jurisdictional work to move 

priority sites up the readiness ladder (and align sites to target sectors) is a 
universal theme.

•	 Talent Pathways at Scale: Expanding GO TEC-style pathways, clinical/health 
pipelines, and work-based learning across the region to close critical occupation 
gaps.

•	 Entrepreneurship & Small Business Growth: Ecosystem supports (e.g., RISE 
Collaborative, hubs/accelerators, procurement navigation) to drive the majority of 
job growth from smaller firms.

•	 Leverage the SEED Hub, SOVA Innovation Hub, and Launch Place as anchors for 
entrepreneurship.

•	 Advance data center site preparedness.
•	 Broadband to Business: Converting new fiber assets into firm creation, telehealth, 

remote work attraction, and digitally enabled services.
•	 Visitor Economy Lift: Sports/outdoor recreation and heritage assets to grow 

spending, catalyze main-street reinvestment, and support small-scale advanced 
manufacturing/artisan production.

•	 Agri-innovation & CEA: Leveraging agricultural heritage, emerging CEA, and value-
added food processing to diversify, shorten supply chains, and add resilient jobs.

Alignment of Target Sectors
Two of the three PDC CEDS tabs explicitly list sector priorities that match each other and align 
with broader regional strategies summarized in the Word document. Commonly named (or 
implied) targets include:

•	 Advanced Manufacturing & Advanced Materials
•	 Business Services
•	 Information Technology & Communications Services and data centers
•	 Transportation & Logistics and fulfillment enterprises
•	 Energy, Natural Resources & Finished Products
•	 Agriculture & Food Processing
•	 Healthcare services and related support sectors
•	 Tourism and agritourism
•	 (Emerging) Controlled Environment Agriculture (CEA) as a cross-cutting 

opportunity tied to sites, R&D/IALR support, and workforce pipelines
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11. Attachments

1.	Performance of the Economy – Longwood Report
2.	Stakeholder Summary
3.	Economic Development Announcements
4.	VEDP Site Inventory
5.	Site Alignment with Target Sectors
6.	Skills Gap Analysis
7.	Council Members 2025
8.	R3 Advisory Committee 2025















































































































































































































































Council Members
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Special Thanks to the Members of the Region 3 Advisory Committee 2025 

              

     

Community Name Organization 
Mecklenburg Sheldon Barr President, Community Memorial 

Hospital 
Halifax Robert Bates Area Manager, Benchmark 

Community Bank 
Danville Jessica Dalton Vice-President Workforce Services, 

Danville Community College 
Charlotte Melody Foster Retired Executive Director, 

Commonwealth Regional Council 
Mecklenburg Whitney Hawkins Community Memorial Hospital, VCU 

Health System 
Patrick James Houchins Economic Development and 

Tourism Director, Patrick County 
Prince Edward Chip Jones Superintendent, Prince Edward 

County Public Schools 
Lunenburg Randy Lail Retired Executive, Peebles 

Corporation 
Danville Elizabeth Leggett Vice-President, Leggett Town & 

Country 
Patrick Noah Mabe Small Business and Economic 

Development Coordinator, Patrick 
County 

Henry Dale Wagoner County Administrator, Henry County 
Charlotte Lauren Willis Senior Administrative and 

Compliance O icer, Bank of 
Charlotte County 

   
Sta  Bryan David GO Virginia 3, Program Director 
Sta  Deb Gosney GO Virginia Region 3, Southside 

Planning District Commission, 
Executive Director 

Sta  Liz Povar GO Virginia Region 3, RiverLink 
Group, Principal, Contract Sta  

Sta  Ann Taylor Wright GO Virginia 3, CTW Consulting, 
Contract Sta  


