
GOVA REGION 3 

FULL COUNCIL 
MEETING PACKET     

April 15, 2026



Full Council 

Date and Time: April 15, 2026 

Location: 

1:00 p.m. – 3:00 p.m. 

715 Wilborn Ave 
South Boston, VA 

Purpose Statement 
"Create more high-paying jobs through incentivized collaboration, primarily through out- 

of-state revenue, which diversifies and strengthens regional economies." 

AGENDA 

I. Call to Order and Chair's Opening Comments…………………………….….….…..Lauren Willis 
II. Roll Call and Confirmation of Quorum…………………………………….….……..…..Ann Wright 
III. Public Comments… ......................................................................................... .…Lauren Willis 
IV. Declaration of Conflicts of Interest………………………………………………..….. Lauren Willis 
V. Approval of Meeting Minutes and Notes ......................................................... .… Lauren Willis 
VI. Financial Report and Approved Projects Update ...................................... ..…..……Ann Wright 
VII. GO Virginia Region 3 Project Funding Matrix Report……………………..…......……Ann Wright 

Special Appearances and Presentations……………………………………………….…Lauren Willis 
VIII. Resolution of Recognition for Lauren T. A. Willis and E. Randy Lail_Bryan David, Region

3 Program Director
IX. Virginia AI Landscape Assessment_Ted Abernathy, CEcD, Managing Partner, and Mike

Malone, Partner Economic Leadership
X. Southern Virginia Partnership for Health Science Careers Update_Dr. Julie Brown,

Provost, Averett University
XI. GO TEC Update_Angela Brown, GO TEC Director, IALR and Dr. Melanie Lewis, Vice

President, Advanced Learning, IALR

Old Business 
XII. Project Pipeline ................................................................................................. ......Bryan David 

Link: https://tinyurl.com/y5rdwrwe 
Dial-In:929-205-6099 

Meeting ID: 89871503203 
Password: 287955  

https://tinyurl.com/y5rdwrwe


New Business…………..…………………………………………………………..…………….Bryan David 
XIII. 2026-2027 Organizational Meeting – GO Virginia Region 3 Council Nominating 

Committee Report 
XIV. Proposed GO Virginia Region 3 FY2026-2027 Capacity Building Funds Budget  
XV. Proposed Services Agreement by the UVA Weldon Cooper Center for Public Service – 

FY2026-2027 and FY2027-2028 
 
Program Director’s Report ........................................................................................ .....Bryan David 
XVI. GO Virginia Region 3 2025 Growth & Diversification Plan Update 
XVII. Pending Projects 
XVIII. Proposed State Funding for GO Virginia and GO TEC 
 
Adjourn 
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  GO VIRGINIA REGION 3 FULL COUNCIL 
 MEETING MINUTES 

Wednesday, January 21, 2026 
 

REGULAR BUSINESS   
 
Call To Order 
 
Chair Willis called the GO Virginia (GOVA) Region 3 Full Council all virtual meeting to order on 
Wednesday, January 21, 2026, at 1:04 p.m.  
 
Roll Call and Confirmation of Quorum 
 
Ann Taylor Wright conducted a roll call. Chair Willis declared a quorum was present. 
 
Region 3 Executive Committee Members 
 

 
Members 

In 
Person 

 
Virtual 

 
Absent 

 
Members 

In 
Person 

 
Virtual 

 
Absent 

Kelly Lanier-Arnold  X  Angie Kellett  X  

Sheldon Barr  X  Randolph Lail  X  

Robert Bates  X  Elizabeth Leggett  X  

Clark Casteel  X  Ilsa Loeser  X  

Melody Foster  X  Sheri McGuire  X  

Kristin Gee  X  Danny Marshal  X  

Amy Griffin  X  John Parkinson   X 

Keith Harkins  X  Dale Wagoner   X 

Rhonda Hodges  X  Lauren Willis  X  
 
Ex Officio Member 
 

 
Name – Organization - Role 

In 
Person 

 
Virtual Absent 

Charley Majors – Region 3 Executive Committee - Advisor   X 
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Region 3 Staff 
 

Name – Organization - Role In 
Person 

Virtual Absent 

Bryan David (UVA Weldon Cooper Center) - Program Director – Region 3 
Contract Staff 

 X  

Andy Wells - Southside PDC - Support Org. & Fiscal Agent  X  

Ann Wright (CTW Consulting) – Southside PDC Contract Staff  X  

Liz Povar (The Riverlink Group) - Southside PDC Contract Staff  X  

 
Guests in Attendance 
 

 
Name – Organization - Role 

In 
Person 

 
Virtual 

Billy Gammel - DHCD GO Virginia - Senior Program Administrator  X 

Dr. Julie Brown – Averett University - Provost  X 

Dr. Sara Hill-Lyons – Virginia Tech Center for Economic & Community Engagement 
- Director for Research Development   X 

Emma Carroll – New River Valley Regional Commission - Regional Innovation 
Officer  X 

Colin Emberland – Chmura Economics & Analytics – Economic Consultant  X 

Jemma Sabokrouh – GOVA Region 2 – Program Manager  X 

Emmalee Wagner – GOVA Region 2 – Am2 Project Administrator   X 

 
Public Comments 
 
No written or verbal public comments were received. 
 
Declaration of Conflicts of Interest 
 
Conflicts of interest potentially exist for activities benefiting and/or contracts issued to the following 
organizations and projects listed below: 
 

Name Organization(s) 

Randolph Lail Mid-Atlantic Broadband; SOVA Innovation Hub 

Rhonda Hodges IALR Foundation Board 

Clark Casteel Danville Regional Foundation 
Lauren Willis Charlotte County Public Schools 
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Keith Harkins Southside Virginia Community College 

Charley Majors The Institute for Advanced Knowledge & Research;                             
Mid-Atlantic Broadband; SOVA Innovation Hub 

Sheri McGuire Longwood University 
Angie Kellet Mecklenburg County Economic Development 
Ilsa Loeser LetterPress Communications 

 
Approval of Minutes 
 
Chair Willis noted that the minutes of the October 15, 2025 Full Council meeting were received via email 
prior to the meeting and included in the meeting packet. Melody Foster made a motion that the minutes 
from the October 15, 2025 Full Council meeting be approved as presented; the motion was seconded 
by Elizabeth Leggett and approved unanimously by roll call vote.  

Financial Reports & Project Update 
 
Bryan David, Andy Wells, and Ann Wright presented the Financial Reports and Project Updates that were 
included in the meeting packet for the period ending December 31, 2025.  Randy Lail made a motion 
that the Financial Reports be approved as presented; the motion was seconded by Melody Foster 
and approved unanimously by roll call vote. 

SPECIAL APPEARANCES & PRESENTATIONS 
 
Southern Virginia Living Wage and Job Availability Analysis (11.2025) 
 
Colin Emberland, an Economic Consultant with Chmura, presented the 2025 SOVA Living Wage Study 
to the Council which was included in the meeting packet.  

OLD BUSINESS 

Project Pipeline 

Bryan David reviewed the current project pipeline which was emailed to Council members prior to the 
meeting. The following projects were discussed: 

• CEA Innovation Center Research Building Expansion: This will be an implementation project for 
the CEA Strategy & Roadmap, which will involve installing a prefabricated research greenhouse, 
making associated building improvements, and preparing the site and utilities. A Region 3 request is 
anticipated in April 2026 for greenhouse research equipment. 

• Virginia's Heartland Regional Economic Development Alliance: This would be a 2-phase Sites 
Planning Project. Phase I would inventory available sites and buildings in the region and include a 
facilitator to support members in understanding and prioritizing the engineering analysis. Phase II 
would identify and prioritize larger industrial sites to be developed by the Alliance. An application is 
anticipated in March 2026. 
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• Farm Park Siting, Fiscal and Economic Impact, and Workforce Development Project: This will be 
a planning project building upon the recent feasibility report on the Co-location of Data Centers and 
CEA Greenhouses, prepared by the Resource Innovation Institute. An application is anticipated in 
March 2026. 

• Virginia AI Innovation Hub & Venture Studios: This would be a project supported by Regions 3 and 
7. The Smart Innovation Corporation (non-profit) is proposing to develop an industry-aligned 
workforce development program to support individuals pursuing careers in artificial intelligence, data 
analytics, and applied machine learning, and to support employees of existing businesses in the use of 
AI in the workplace. 

• Metals Workforce Training Center: This project is being developed by the Town of Bedford 
Economic Development Authority following a successful feasibility and master plan project funded by 
GO Virginia Region 2. A 60,000-square-foot former steel foundry located in Bedford would serve as a 
metal industries workforce training facility. 

• Region 3 Leadership Development Project: This project will be in partnership with the UVA 
Sorensen Institute for Leadership and the Virginia Institute for Government to develop a community 
leadership program in Region 3. 

Chair Willis asked members for questions or comments; there being none, there was no discussion 
regarding the updates. 

 
NEW BUSINESS 
 
Southern Virginia Partnership for Health Sciences Careers – Selection of Lead Organization 
 
This healthcare initiative aims to align the workforce with business needs and strengthen rural 
competitiveness by developing a coordinated pipeline of skilled health professionals. These efforts will 
expand job access, attract and retain talent, and support employer growth. Dr. Julie Brown, on behalf of 
Averett University, has been selected to serve as the lead applicant for a project grant, with Danville 
Community College and Longwood University providing direct support in application development, 
submission, and post-award grant implementation. Dr. Brown discussed the project and addressed questions 
from the Council.  
 
Project Review Committee 
 
Bryan David presented the Advanced Manufacturing and Advanced Materials (AM2) Initiative to Grow 
Advanced Manufacturing in Virginia project. This project will assist existing manufacturers in designing, 
refining, & testing technologies and processes to improve their efficiency and productivity; strengthen the 
manufacturing career pipeline by creating curriculum and quality work-based learning opportunities from 
middle school through graduate school; accelerate the commercialization timeline for regional 
manufacturers; and coordinate all AM2 activities to improve collaboration amongst manufacturers, 
streamline and facilitate access to services, and help to attract and grow regional manufacturers. This will 
be a multi-region partnership including Regions 2 and 3 and Virginia Tech. The Project Review Committee 
has recommended this project for approval. Clark Casteel made a motion to approve the application as 
presented; the motion was seconded by Melody Foster and approved by roll call vote; Rhonda Hodges 
abstained due to conflict of interest.  
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PROGRAM DIRECTOR’S REPORT 

Bryan David presented the Program Director’s Report as detailed in the meeting packet which included the 
Region 3 staff transition plan, announcement of the SOVA Innovation Hub receiving an OpenAI 
Foundation grant, and IALR’s Annual Report.   
 
ADJOURN 
 
There being no additional business matters to be brought before the GOVA Region 3 Council, Chair Willis 
adjourned the meeting at 2:42 p.m. 
 
These minutes were approved on ____. 
 
  
 
 
Andy Wells, Southside PDC Lauren Willis, GOVA Region 3 
Executive Director Council Chair 



FINANCIAL  REPORT
& PROJECT UPDATE 



GO VIRGINIA REGION 3 FY25 OPERATING BUDGET

Budget Categories
Operating 

Budget
Revision # 1 Remit # 11

Previous
Remittances

Total to Date
Remittances

Balance
Remaining

PROGRAM OPERATIONS
Audit 1,500.00                 1,500.00                 -                          1,500.00             1,500.00             -                       
Meetings & Facilitation

Special Events -                          -                       -                       -                       
 Meetings & Trainings 6,750.00                 1,190.68                 -                          840.68                 840.68                350.00                 

Total Meetings & Facilitation 6,750.00                2,690.68                -                          840.68                840.68                350.00                
Supplies 150.00                    35.28                      -                          35.28                   35.28                  -                       
Salaries - SPDC 84,000.00               106,614.68            4,852.97                 84,714.68           89,567.65           17,047.03           
Contract Services

SPDC UVA MOU 113,902.00            89,654.36               -                          65,233.63           65,233.63           24,420.73           
SPDC Contract Staff - Riverlink 9,000.00                 9,000.00                 -                          6,750.00             6,750.00             2,250.00             

Total Contract Services 122,902.00            98,654.36              -                          71,983.63           71,983.63           26,670.73           
Outreach/Marketing - Letterpress 32,880.00               40,755.00               2,625.00                 31,325.00           33,950.00           6,805.00             

Total Program Operations 248,182.00            248,750.00            7,477.97                190,399.27         197,877.24        50,872.76           
PLANNING

G& D plan Update 1,250.00                 1,250.00                 -                          -                       -                       1,250.00             
Technical Assistance 568.00                    -                       -                       -                       

Total Planning 1,818.00                1,250.00                -                          -                       -                      1,250.00             
TOTAL 250,000.00            250,000.00            7,477.97                190,399.27         197,877.24        52,122.76           

49,229.79
536.94

49,766.73
(7,477.97)
42,288.76

2,625.00
4,852.97

-                          
-                          

7,477.97                Total

GO Virginia Remittance Activity

FY25 Budget Year:  May 1, 2025-April 30, 2026

Report Date: March 2026 

FY25 Approved Budget Allocation

The Checking Account 
is comprised of  

Local Funds (Martinsville-Henry Co EDC Match)
Interest cumulaltive through March  2026
Total Local Funds
Payments 
Checkbook Register Balance

Payments included in Remittance # 11
Letterpress February
SPDC February Salaries



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown #7 

3/19/2026

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 12,000.00$          $           7,423.05  $           1,708.48 9,131.53$             $           2,868.47 

Equipment 662,304.00$       578,678.13$       62,421.92$         641,100.05$       21,203.95$         

Contingencies -$                      -$                      -$                      -$                      -$                      

Awarded Total 674,304.00$       586,101.18$       64,130.40$         650,231.58$       24,072.42$         

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Construction 2,218,222.00$    2,282,475.29$    -$                      2,282,475.29$     $       (64,253.29)

A&E 150,000.00$       115,794.01$       10,271.19$         126,065.20$        $         23,934.80 

Match Total 2,368,222.00$   2,398,269.30$   10,271.19$         2,408,540.49$   (40,318.49)$        
*Overmatched

GO VIRGINIA GRANT FUNDS 

REQUIRED MATCHING FUNDS

Status: GOVA funds are 96% expended, close out is in progess. The SEED Hub is currently operating at full staff capacity. A 
community grand opening is planned for this summer or fall. A National Science Foundation grant is pending to support additional 
staffing and expand accessibility. To date, 121 prototypes have been developed in the makerspace, 155 entrepreneurs have been 
engaged, and 52 businesses have been served. A Longwood student utilized the Hub to develop an autonomous boat drone from 
concept to prototype and will compete in the American Society of Naval Engineers Innovation Competition in Portsmouth in April.

SEED INNOVATION HUB 

Grant Agreement Term: January 2, 2023 - January 1, 2026

Report Period: February 2026

Sub-Grantee: Longwood University Real Estate Foundation



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown #10 

2/10/2026

Total Paid After 
Remittance

Grant Balance

SPDC Project Administration 26,713.00$         10,287.18$         4,576.59$           14,863.77$         11,849.23$         
MBC Project Administration 48,083.00$         384.41$               384.41$               47,698.59$         

Legal Expenses 10,684.00$         171.21$               -$  171.21$               10,512.79$         
A&E Fees 397,144.00$       353,228.99$       1,684.76$           354,913.75$       42,230.25$         

Contract Services 4,517,376.00$    3,243,992.51$    386,845.33$       3,630,837.84$    886,538.16$       
Awarded Total 5,000,000.00$    3,608,064.30$    393,106.68$       4,001,170.98$    998,829.02$       

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

SPDC Project Administration  $         26,713.00  $         27,626.82  $           4,576.59  $         32,203.41  $         (5,490.41)

MBC Project Administration  $         48,083.00  $              384.40  $              384.40  $         47,698.60 

Legal Expenses  $         10,685.00  $         10,561.40  $ -    $         10,561.40  $              123.60 

A&E Fees  $       397,144.00  $       550,677.93  $           1,684.74  $       552,362.67  $     (155,218.67)

Contract Services  $   4,517,375.00  $   3,558,430.02  $       386,845.35  $   3,945,275.37  $       572,099.63 

Match Total 5,000,000.00$    4,147,680.57$    393,106.68$       4,540,787.25$    459,212.75$       

Status: GOVA funds are 80% expended. A project extension request is in process.  MBC construction continues and is 
accelerating fiber builds between Stony Creek and Farmville and Louisa. These routes are anticipated to be completed by 
summer of 2026. Active economic development prospects continue to drive acceleration of the completion timelines. MBC 
anticipates having all 130+ miles of new middle mile fiber completed by summer of 2027, if not earlier.

GO VIRGINIA GRANT FUNDS 

REQUIRED MATCHING FUNDS

MBC MIDDLE MILE CONSTRUCTION 

Grant Agreement Term: September 1, 2023 - August 31, 2026  

Report Period: February 2026

Sub-Grantee: Mid-Atlantic Broadband



Budget Categories (FROM CAMS) GOVA Budget Previously Paid 
DHCD Request 
Drawdown #12 

3/9/2026

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting  $         17,288.00  $         17,154.07  $                        -    $         17,154.07 133.93$                      

Contract Services  $       332,243.69  $       262,929.43 7,758.90$           $       270,688.33 61,555.36$                

Equipment (Freight, Inflationary)  $       292,146.96  $       292,146.96  $                        -    $       292,146.96 -$                            

Indirect Costs  $       256,114.00  $       195,610.16  $         20,031.78  $       215,641.94 40,472.06$                

Marketing (Outreach)  $         94,000.00  $         14,333.44  $         64,537.26  $         78,870.70 15,129.30$                

Salaries & Fringe  $   1,961,228.00  $   1,458,887.99  $       165,617.53  $   1,624,505.52 336,722.48$              

Supplies  $       151,602.79  $       125,358.75  $               666.45  $       126,025.20 25,577.59$                

Training  $       336,697.56  $       263,922.31  $           5,937.13  $       269,859.44 66,838.12$                

Travel  $         33,500.00  $         27,567.83  $           5,900.94  $         33,468.77 31.23$                        

Awarded Total  $   3,474,821.00  $   2,657,910.94  $       270,449.99  $   2,928,360.93  $             546,460.07 

Budget Categories (FROM CAMS)
Committed 

Match 
Previous Match Current Match 

Total Match to 
Date

Match Balance

Contract Services  $         30,000.00  $               637.20  $                        -    $               637.20  $                29,362.80 

Equipment (Freight, Inflationary)  $       505,191.00  $       504,959.30  $                        -    $       504,959.30  $                     231.70 

Marketing (Outreach)  $       127,848.00  $       162,325.61  $                        -    $       162,325.61  $              (34,477.61)

Rent/Lease  $       400,500.00  $       426,560.76  $           7,533.75  $       434,094.51  $              (33,594.51)

Salaries & Fringe  $   1,232,540.00  $   1,913,978.60  $           2,745.93  $   1,916,724.53  $            (684,184.53)

Supplies  $       120,000.00  $                 87.47  $                        -    $                 87.47  $             119,912.53 

Travel  $         10,000.00  $           9,306.66  $                        -    $           9,306.66  $                     693.34 

Match Total  $   2,426,079.00  $   3,017,855.60  $         10,279.68  $   3,028,135.28  $           (602,056.28)
  

Status: GOVA funds are 85% expended. The sustainability study is in draft form and will be presented to the State Board at an 
upcoming meeting. The General Assembly has moved GO TEC funding to a non GO Virginia funding source, and the equivalent amount 
removed was not replaced. GO TEC currently operates in 49 school divisions, across 76 schools and 79 GO TEC Labs, and is expected to 
reach more than 11,000 students during the 2025 to 2026 school year.

MATCHING FUNDS

GO TEC 2025

Grant Agreement Period: December 13, 2022 - June 30, 2026

Report Period: February 2026

Sub-Grantee: Institute for Advanced Learning & Research

GO VIRGINIA GRANT FUNDS



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #7 

12/3/2025

Total Paid After 
Remittance

Grant Balance

SPDC Project Administration  $         40,000.00 11,334.28$         1,761.54$            13,095.82$         26,904.18$        
Fiscal Management: MBC  $         20,000.00 17,500.00$         2,500.00$            20,000.00$         -$                    

Marketing: MBC  $         30,000.00 15,667.86$         4,136.33$            19,804.19$         10,195.81$        
Contract Services  $       510,000.00 218,614.87$       31,238.92$         249,853.79$       260,146.21$     

Awarded Total 600,000.00$       263,117.01$       39,636.79$         302,753.80$       297,246.20$     

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Marketing: MBC  $         50,000.00  $         42,177.59  $           3,250.97  $         45,428.56  $          4,571.44 

Administration: MBC  $         60,000.00  $         52,298.64  $         52,298.64  $          7,701.36 

Training  $       190,000.00  $       165,000.00  $       165,000.00  $       25,000.00 

Match Total 300,000.00$       259,476.23$       3,250.97$            $       262,727.20  $       37,272.80 

REQUIRED MATCHING FUNDS

Status: GOVA funds are 50% expended. Programs are ongoing. Entrepreneur “office hours” are being hosted at coffee shops 
throughout the region. Project Management workshops are scheduled for April and May. The Spring 2026 16-Week Entrepreneur 
Workshop will graduate 25 participants in June. The third annual RISE Summit will be held on October 16 in Danville and will 
feature an AM2 Manufacturing track. To date, RISE has engaged 509 entrepreneurs, served 370 businesses, and facilitated access 
to $528,593 in new capital. Businesses served have created 27 jobs, and entrepreneurs have launched 21 new startups.                                                                                                                                                                                                                                                   

RISE Build-to-Scale

Grant Agreement Term: January 1, 2024 - December 31, 2026                                                                                                                                                                                                                                           

Report Date: February 2026

Sub-Grantee: SoVa Innovation Hub

GO VIRGINIA GRANT FUNDS 



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown #3 

10/6/2025

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 5,690.00$            1,206.58$            263.22$               1,469.80$            4,220.20$          
Training 275,000.00$       244,755.25$       25,357.57$         270,112.82$       4,887.18$          
Indirect 22,000.00$         19,580.42$         2,028.61$            21,609.03$         390.97$             

Awarded Total 302,690.00$       265,542.25$       27,649.40$         293,191.65$       9,498.35$          

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Salaries  $       110,000.00  $         54,129.58  $       114,153.59  $       168,283.17  $      (58,283.17)

Training  $       156,000.00  $       208,892.74  $                        -    $       208,892.74  $      (52,892.74)

Rent/Lease  $         37,500.00  $         18,750.00  $         47,880.00  $         66,630.00  $      (29,130.00)

Match Total 303,500.00$       281,772.32$       162,033.59$        $       443,805.91  $   (140,305.91)

REQUIRED MATCHING FUNDS

Status: GOVA funds are 97% expended. One final remittance is forthcoming. GO TEC staff met with Brunswick County Public 
Schools in March. BCPS is only able to partially implement the program using a limited GO TEC curriculum at an alternate 
temporary location during construction of the new school facility. GO TEC administration is actively working with the division to 
address this issue. The delay in relocating the lab to the new school is due to the division being unable to identify a suitable space 
within the new building. The Henry County Public Schools lab at Fieldale Collinsville is complete, and the program is fully 
implemented and operating smoothly. Through Spring 2026, 630 students and two teachers have been trained, exceeding project 
goals.                                                  

GO TEC REGION 3 EXPANSION

Grant Agreement Term: June 4, 2024 - June 3, 2026                                                                                                                                                                                                                                            

Report Date: February 2026

Sub-Grantee: Institute for Advanced Learning & Research

GO VIRGINIA GRANT FUNDS 



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #3 

2/16/2026

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 3,400.00$            848.60$               848.60$               2,551.40$          
Contract Services 81,000.00$         33,000.00$         48,000.00$         81,000.00$         -$                    

Training 12,091.00$         2,835.43$            3,702.49$            6,537.92$            5,553.08$          
Travel 10,507.50$         -$                      5,185.64$            5,185.64$            5,321.86$          

Indirect Costs 8,396.00$            1,640.00$            5,777.89$            7,417.89$            978.11$             
Other 1,350.00$            -$                      -$                      -$                      1,350.00$          

Awarded Total 116,744.50$       37,475.43$         63,514.62$         100,990.05$       15,754.45$       

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Contract Services  $         40,000.00  $         18,060.00  $         40,033.33  $         58,093.33  $      (18,093.33)

Training  $           1,948.00  $                        -    $           3,725.00  $           3,725.00  $        (1,777.00)

Salaries  $         16,494.00  $               878.75  $           4,046.88  $           4,925.63  $       11,568.37 

Other  $           1,400.00  $                        -    $                        -    $                        -    $          1,400.00 

Match Total 59,842.00$         18,938.75$         47,805.21$         66,743.96$          $        (6,901.96)

REQUIRED MATCHING FUNDS

Status: GOVA funds are 86% expended. The Chmura Living Wage and Job Availability Study has been completed and made 
publicly available. It has already become a widely referenced resource for economic development, workforce planning, and 
regional policy discussions, helping guide strategies to connect residents with living wage employment opportunities. The final 
TPI Plan is in progress and will be completed by the June deadline.                                                                                                                                                                                

ADVANCED MANUFACTURING TPI

Grant Agreement Term: December 10, 2024 - June 9, 2026                                                                                                                                                                                                                                     

Report Date: February 2026

Sub-Grantee: IALR

GO VIRGINIA GRANT FUNDS 



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #3 

3/3/2026

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting 2,000.00$            1,489.28$            480.51$               1,969.79$            30.21$                
Contract Services 98,000.00$         89,500.00$         -$                      89,500.00$         8,500.00$          

Awarded Total 100,000.00$       90,989.28$         480.51$               91,469.79$         8,530.21$          

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

Salaries  $         44,000.00  $         40,054.09  $         40,054.09  $          3,945.91 

Outreach  $           6,000.00  $           6,000.00  $           6,000.00  $                      -   

Match Total 50,000.00$         46,054.09$         -$                     46,054.09$         3,945.91$          

REQUIRED MATCHING FUNDS

Status: GOVA funds are 91% expended. Project close out is in progress. The AI Landscape Assessment Report was released on 
January 6, 2026. The study provides a comprehensive analysis of how artificial intelligence is expected to impact Virginia’s 
workforce, business environment, and economic competitiveness over the next 5 years. The report highlights that up to 1.5 
million jobs in the Commonwealth could be affected by AI through automation or augmentation of job tasks and identifies 
significant opportunities for business growth, workforce development, and innovation.                                                                                

AI STATEWIDE LANDSCAPE ASSESSMENT

Grant Agreement Term:  February 28, 2025 - February 27, 2026                                                                                                                                                                                                                       

Report Date: February 2026

Sub-Grantee: Virginia Chamber

GO VIRGINIA GRANT FUNDS 



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #1  

11/6/2025

Total Paid After 
Remittance

Grant Balance

Project Monitoring & Reporting 4,000.00$            -$                     -$                     -$                     4,000.00$          
Equipment 492,106.00$       -$                     91,134.00$         91,134.00$         400,972.00$     

Contingencies 73,894.00$         -$                     -$                     -$                     73,894.00$        
Awarded Total 570,000.00$       -$                     91,134.00$         91,134.00$         478,866.00$     

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

A&E  $       133,200.00  $                        -    $                        -    $                        -    $     133,200.00 

Land Acquisition  $       151,800.00  $                        -    $       151,800.00  $       151,800.00  $                      -   

Match Total 285,000.00$       -$                     151,800.00$       151,800.00$       133,200.00$     

REQUIRED MATCHING FUNDS

Status: GOVA funds are 16% expended. The remittance request that includes the tractor invoices was submitted in April. The two 
tractors and trailers have been delivered, and Region 3 GO Virginia logo decals will be added. This equipment will allow additional 
students to be enrolled in both the Powerline and Tractor Trailer Driving cohorts moving forward. Construction of the driving 
track is complete, and the training facility building is expected to be completed by August 2026.                                                                                                                                                              

SVCC Occupational Training Facility

Grant Agreement Term: October 1, 2025 - September 30, 2027                                                                                                                                                                                                                    

Report Date: February 2026

Sub-Grantee: SOVA Innovation Hub

GO VIRGINIA GRANT FUNDS 



Budget Categories from CAMS GOVA Budget Previously Paid
DHCD Request 
Drawdown  #1

Total Paid After 
Remittance

Grant Balance

SPDC Project Monitoring/Reporting -$                      -$                      -$                      -$                    
Contract Services -$                      -$                      -$                      -$                    

Awarded Total -$                     -$                     -$                     -$                     -$                    

Budget Categories from CAMS
Committed 

Match
Previous Match  Current Match 

Total Match To 
Date

Match Balance

 $                        -    $                        -    $                        -    $                      -   

 $                        -    $                        -    $                        -    $                      -   

Match Total -$                     -$                     -$                     -$                     -$                    

REQUIRED MATCHING FUNDS

Status: No remittance activity to date. The contract is expected to be executed in April. Finalization of the contract was delayed 
while awaiting confirmation of the construction timeline.                                                                                                                                                

SOVA Fab Lab

Grant Agreement Term:                                                                                                                                                                                                                     

Report Date: February 2026

Sub-Grantee: SOVA Innovation Hub

GO VIRGINIA GRANT FUNDS 



PROJECT FUNDING MATRIX 



Active Project Name
G & D Plan Investment 

Strategy 
Project
 Status

Award
Date

Fiscal  
Close Out

Report 
Date

 Grant 
Amount
Awarded 

 Per Capita
Grant 

Amount 
Expended 

 Project
 Match 

 State 
Competitive

Amount 
Expended 

State 
Competitive 

Match
Funding Pool

TOTAL ALLOCATIONS THROUGH: FY26 8,284,913.75     

SEED Innovation Hub Startup Ecosystem Active 12/15/21 674,304             674,304.00           2,368,222.00   Per Capita

MBC Middle Mile Construction Site Development Active 03/10/22 5,000,000         5,000,000.00     $5,000,000.00 State Competitive

GO TEC Virginia 2025 Talent Evolution Active 12/13/22 3,474,821         3,474,821.00     $2,426,079.00 State Competitive

SOVA RISE Build to Scale Startup Ecosystem Active 09/12/23 600,000             600,000.00           300,000.00       Per Capita

GO TEC Region 3 Expansion Talent Evolution Active 06/04/24 302,690             302,690.00           303,500.00       Per Capita

Advanced Manufacturing/CEA Initiative Talent Evolution Active 12/10/24 116,745             116,745.00         $59,842.00 Talent Pathways

Co-Location of Data Centers & CEA Site Development Active 12/10/24 52,000               52,000.00             26,020.00         Per Capita-Planning

Chamber-AI Project ($50,000 from Region 2) Talent Evolution Active 3/5/2025 100,000             100,000.00           50,000.00         Per Capita-Planning

SOVA Fab Lab Startup Ecosystem Approved 6/10/2025 510,000             510,000.00           260,000.00       Per Capita

SVCC Occupational Training Facility Talent Evolution Active 6/10/2025 570,000             570,000.00           285,000.00       Per Capita

VA's Gateway Region Site Dev (w/Region 4) Site Development Active 10/7/2025 11,111               11,111.00             Per Capita

Danville Aviation Training Facility Talent Evolution Approved 12/10/2025 92,000               92,000.00             46,000.00         Per Capita

Blue Ridge Innovation Corridor (w/Region 2) Cluster Scale Up Active 12/10/2025 250,000             250,000.00         $125,000.00 State Competitive

Industrial Skills Trades Regional Expansion Talent Evolution Active 12/10/2025 1,346,786         857,383.32           673,393.00       489,402.68         State Competitive

Heartland Regional Site Development Planning Site Development Proposed 94,000               94,000.00             47,000.00         Per Capita-Planning

23,797,983       8,117,558.75 9,718,318.60 14,963,072.65 $13,315,497.00

167,355.00           

TOTAL PROJECT FUNDING

 PER CAPITA PROJECT AVAILABLE BALANCE

Of the $1,000,000 that is awarded annually, no more than $250,000 can be utilized for Planning Projects. 
Projects highlighted in green are not funded by the Region 3 Per Capita allocation. 
Date of Award for Planning Grants is the date DHCD staff approved it. 
DHCD recaptured $497,944.75 per letter dated October 4, 2024. 

Active Projects



Project Name
G & D Plan 

Investment Strategy 
Project
 Status

Award
Date

Fiscal  
Close Out

Report 
Date

 Grant 
Amount
Awarded 

 Per Capita
Grant 

Amount 
Expended 

 Project
 Match 

 State 
Competitive

Amount 
Expended 

State 
Competitive 

Match
Funding Pool

TOTAL ALLOCATIONS THROUGH: FY26 8,284,913.75     

GO TEC Phase 1 Talent Evolution Closed 02/13/18 3/12/2021 648,000             617,172.79           1,966,230.33    Per Capita

SOVA Innovation Hub Startup Ecosystem Closed 07/25/18 6/30/2020 80,000               79,919.80             79,919.81         Per Capita-Planning

GO TEC Phase 2A Talent Evolution Closed 03/12/19 6/30/2021 1,320,787         1,320,787.00     $2,157,605.00 State Competitive

E&I Strategic Initiative Startup Ecosystem Closed 10/09/19 1/13/2021 100,000             77,662.12             90,641.32         Per Capita

Operation Last Mile Drone Cluster Scale Up Closed 04/15/20 10/15/2020 75,000               75,000.00           $84,198.00 COVID ERR Fund

IALR Common Platform Talent Evolution Closed 04/15/20 12/15/2021 90,140               88,914.96             119,369.53       Per Capita-Planning

GO TEC Phase 2B Talent Evolution Closed 06/23/20 9/30/2022 3,575,741         3,360,247.21     $2,672,970.00 State Competitive

MBC Middle Mile Planning Site Development Closed 08/04/20 12/31/2022 100,000             99,017.68             891,159.12       Per Capita-Planning

Bridge to Recovery Cluster Scale Up Closed 06/23/20 9/27/2023 925,000             767,818.64         $722,303.00 COVID ERR Fund

E&I Implementation Startup Ecosystem Closed 03/16/21 9/29/2023 449,000             448,120.25           418,229.59       Per Capita

SVRA Site Development Talent Evolution Closed 09/23/21 12/31/2025 1,534,900         1,494,464.19        767,450.00       Per Capita

ExperienceWorks Talent Evolution Closed 09/23/21 3/31/2024 515,628             321,436.64           257,814.00       Per Capita

Controlled Environment Ag (CEA) Planning Cluster Scale Up Closed 11/29/21 6/30/2023 77,803               77,315.50             40,230.90         Per Capita-Planning

SEED Innovation Hub Startup Ecosystem Active 12/15/21 674,304             674,304.00           2,368,222.00    Per Capita

VGA Refresh Planning Site Development Closed 01/19/22 12/31/2023 100,000             100,000.00           51,000.00         Per Capita-Planning

MBC Middle Mile Construction Site Development Active 03/10/22 5,000,000         5,000,000.00     $5,000,000.00 State Competitive

Gupton Initiative ($64,200 from Regions 1,2,4,8) Talent Evolution Closed 06/23/22 12/31/2023 99,200               99,177.65             55,000.00         Per Capita-Planning

CRC REDO Planning Site Development Closed 08/18/22 1/31/2024 65,000               64,279.45             44,500.00         Per Capita-Planning

GO TEC Virginia 2025 Talent Evolution Active 12/13/22 3,474,821         3,474,821.00     $2,426,079.00 State Competitive

PHCC GO TEC Welding Instructor Talent Evolution Closed 03/14/23 5/31/2025 118,545             118,545.00           129,261.00       Per Capita

SVCC GO TEC Mechatronics Instructor Talent Evolution Closed 03/14/23 5/31/2025 139,732             139,732.00           223,208.00       Per Capita

VGA Site Development Site Development Active 06/13/23 8/31/2025 335,050             323,695.00           164,670.00       Per Capita

SOVA RISE Build to Scale Startup Ecosystem Active 09/12/23 600,000             600,000.00           300,000.00       Per Capita

SoVA Health Sciences Careers Planning Talent Evolution Closed 09/12/23 3/31/2025 133,000             108,251.12         $67,500.00 Talent Pathways
Amelia Co Reg. Commerce Center: Due Diligence Site Development Active 10/08/24 10/22/2025 100,000             83,620.66             50,000.00         Per Capita-Planning

Amelia Co Reg. Commerce Center: Site Study Site Development Closed 05/06/24 10/16/2024 21,000               20,996.74             10,500.00         Per Capita-Planning

GO TEC Region 3 Expansion Talent Evolution Active 06/04/24 302,690             302,690.00           303,500.00       Per Capita

Advanced Manufacturing/CEA Initiative Talent Evolution Active 12/10/24 116,745             116,745.00         $59,842.00 Talent Pathways

Co-Location of Data Centers & CEA Site Development Active 12/10/24 52,000               52,000.00             26,020.00         Per Capita-Planning

Chamber-AI Project ($50,000 from Region 2) Talent Evolution Active 3/5/2025 100,000             100,000.00           50,000.00         Per Capita-Planning

SOVA Fab Lab Startup Ecosystem Approved 6/10/2025 510,000             510,000.00           260,000.00       Per Capita

SVCC Occupational Training Facility Talent Evolution Active 6/10/2025 570,000             570,000.00           285,000.00       Per Capita

VA's Gateway Region Site Dev (w/Region 4) Site Development Active 10/7/2025 11,111               11,111.00             Per Capita

Danville Aviation Training Facility Talent Evolution Approved 12/10/2025 92,000               92,000.00             46,000.00         Per Capita

Blue Ridge Innovation Corridor (w/Region 2) Cluster Scale Up Active 12/10/2025 250,000            250,000.00         $125,000.00 State Competitive

Industrial Skills Trades Regional Expansion Talent Evolution Active 12/10/2025 1,346,786         857,383.32           673,393.00       489,402.68         State Competitive

Heartland Regional Site Development Planning Site Development Proposed 94,000               94,000.00             47,000.00         Per Capita-Planning

23,797,983       8,117,558.75 9,718,318.60 14,963,072.65 $13,315,497.00

167,355.00           

Projects highlighted in green are not funded by the Region 3 Per Capita allocation. 
Of the $1,000,000 that is awarded annually, no more than $250,000 can be utilized for Planning Projects. 

 PER CAPITA PROJECT AVAILABLE BALANCE

TOTAL PROJECT FUNDING

Date of Award for Planning Grants is the date DHCD staff approved it. 
DHCD recaptured $497,944.75 per letter dated October 4, 2024. 

All Projects



SPECIAL APPEARANCES & PRESENTATIONS 



 

 

 

 

 

 

DATE:  April 3, 2026 

 

TO:  Region 3 Council 

 

FROM:  R. Bryan David, Program Director  

    

RE: Resolution of Recognition for Lauren T. A. Willis and E. Randy Lail 

 

  The Region 3 Council will honor Lauren Willis and Randy Lail for their support, 

leadership, and ongoing dedication to the Council since its founding in 2017. A Resolution of 

Recognition will be handed out for approval by the Region 3 Council at the April 15th meeting. 

 

RECOMMENDATION: 

 

Adopt the Resolution of Recognition as presented at the meeting. 





 

 

 

 

 

DATE:   April 2, 2026 

 

TO:   Region 3 Council 

 

FROM:  R. Bryan David, Program Director 

 

RE: Virginia AI Landscape Assessment 

 
  As you may recall, GO Virginia Regions 2 and 3 co-funded a multi-region planning grant 
with the Virginia Chamber of Commerce Foundation (VACC). The grant involved commissioning 
a statewide artificial intelligence (AI) landscape assessment. The VACC engaged a national 
consulting firm, Economic Leadership, to conduct the study during 2025 as part of the Blueprint 
Virginia 2025 process. 
 

The firm conducted surveys, focus groups, and interviews across all nine GO Virginia 
regions, along with an extensive literature review and data forecasting. The goal of the study 
was to ‘...to understand the current climate for AI in the Commonwealth and predict potential 
workplace and workforce impacts.” Additionally, a series of actionable recommendations was 
developed to mitigate the impacts of AI and serve as a foundation for more detailed workforce 
assessments in each GO Virginia Region. 

 
Ted Abernathy and Mike Malone will attend the Region 3 Council’s April 15th meeting 

virtually to present the report and its findings. A copy of the Associated Press release and the 
report is attached for your reference. 
 
RECOMMENDATION: 
 

For the Region 3 Council’s information. No action is needed. 
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VIRGINIA CHAMBER FOUNDATION RELEASES STATEWIDE AI
LANDSCAPE ASSESSMENT 
  JANUARY 6TH, 2026

Media Contact

CONTACT:
Madeline LaMura
m.lamura@vachamber.com
804.516.9477

New report finds up to 1.5 million Virginia jobs could be impacted by AI; identifies major opportunities for
competitiveness, workforce readiness, and business growth 

Richmond, VA – January 6, 2026 – The Virginia Chamber Foundation today released its landmark
Virginia AI Landscape Assessment, the most comprehensive study to date examining how artificial
intelligence (AI) is shaping the Commonwealth’s workforce, business, and economic future.

Prepared by Economic Leadership LLC and supported by a grant from GO Virginia Regions 2 and 3,
the study draws on statewide employer surveys, regional focus groups, national research, and data forecasting to assess how AI will transform
Virginia’s economy over the next five years.

“Virginia is uniquely positioned at the forefront of AI-driven economic transformation,” said Keith Martin, Interim President and CEO of the
Virginia Chamber of Commerce. “The findings in this report reinforce the priorities already outlined in Blueprint Virginia 2035, which calls for
strengthening our workforce, expanding innovation capacity, and ensuring that every region of the Commonwealth is ready to compete in an
AI-enabled economy.”

“Artificial intelligence presents a defining opportunity for Virginia’s economy,” said Linda Stanley, Chair of the Virginia Chamber of
Commerce Board of Directors. “This study offers a data-driven roadmap for how the Commonwealth can harness AI to strengthen
competitiveness, grow businesses, and prepare Virginians with the skills needed to succeed in an evolving economy.”

“This assessment makes clear that artificial intelligence will change how work gets done across Virginia,” said Lauren T.A. Willis, Chair of the
GO Virginia Region 3 Council, and William Amos, Chair of the GO Virginia Region 2 Council. “With up to 1.5 million jobs where AI could
augment or automate a majority of regular tasks, the opportunity now is to help businesses adopt these tools strategically while ensuring
workers have access to the training and resources they need to adapt, upskill, and succeed.”

Key Findings Include:

AI exposure will be significant: Nearly one-third of all U.S. occupations could be affected by AI within five years; Virginia’s mix of tech,
finance, professional services, and government contracting makes its workforce especially exposed.
Virginia businesses are early adopters: 83.7% of Blueprint Tour participants reported their organizations are using or considering AI—far
above national averages.
Training gaps are substantial: Only 27% of business leaders feel AI training resources are readily available in their region.
AI demand continues rising: Virginia posted nearly 9,000 AI-related job openings in July 2025—the highest on record.
Northern Virginia leads AI hiring, but demand exists across all nine GO Virginia regions.
Young workers will be most affected, with nearly 500,000 Virginians under age 35 in roles exposed to AI.
Virginia’s tech infrastructure gives the state a competitive advantage, but rapid growth in data center energy needs and workforce
demand could limit future opportunities without strategic investment.

The report outlines 34 recommendations organized into five statewide priorities:

THE VOICE of BUSINESS
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Pursue universal AI literacy for students and working-age adults.
Expand training and policy clarity for incumbent workers as job tasks evolve.
Provide reskilling pathways for workers displaced or impacted by AI.
Support Virginia businesses—especially small and mid-sized firms—in deploying AI strategically.
Ensure infrastructure capacity needed to attract and grow AI-driven industries.

To download the full report, click here.

About the Virginia Chamber Foundation:
The Virginia Chamber Foundation is the 501(c)(3) arm of the Virginia Chamber, which tracks economic competitiveness and advances long-term
policy solutions. Through in-depth research and analysis, strategic initiatives, and sector-specific Industry Councils, the Foundation develops,
advances, and tracks the proposed priorities within Blueprint Virginia - a comprehensive plan to position the Commonwealth as the best state
for business. These Councils convene leaders from across key industries to provide expert insight on public policy issues shaping Virginia’s
future. Learn more at https://vachamber.com/foundation/about-the-foundation/.

About the Virginia Chamber of Commerce:
The Virginia Chamber of Commerce is the largest business advocacy organization in the Commonwealth, with more than 30,000 members. The
Virginia Chamber is a non-partisan organization that champions the interests of the business community in the legislative, regulatory, and
political arenas to serve as the catalyst for positive change in all areas of economic development and competitiveness for Virginia. Learn more
at www.vachamber.com.

About Blueprint Virginia 2035:
Blueprint Virginia 2035 is the Commonwealth’s long-term business-led strategic plan for economic development. Developed with input from
more than 10,000 Virginians through a statewide regional tour, 20 Industry Council meetings, 11 signature events, and year-long surveys, this
roadmap represents a unified statewide vision for the economic future of all Virginians. This fourth iteration identifies priorities in workforce
development, infrastructure, healthcare, innovation, and other focus areas essential to Virginia’s economic future. Learn more at
https://vachamber.com/advocacy/blueprint-virginia/.

About GO Virginia:
GO Virginia is the Commonwealth’s business-led economic development initiative designed to foster regional collaboration, strengthen
workforce pipelines, and support high-growth industry sectors. Through competitive grants, GO Virginia invests in projects that drive
sustainable job creation, expand talent capacity, and enhance Virginia’s long-term economic competitiveness across all regions of the state.
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Virginia AI Landscape Assessment 
Executive Summary 

 
Economic Leadership, LLC was engaged by the Virginia Chamber Foundation with financial and project 
related support from GO Virginia to conduct an artificial intelligence (AI) landscape assessment across 
the Commonwealth. Through surveys, focus groups and interviews in all nine GO Virginia regions, a 
review of current literature, and data forecasting, this study endeavors to understand the current 
climate for AI in the Commonwealth and predict potential workplace and workforce impacts.  

Using the data and information collected, a series of actionable recommendations has been developed 
to put the Commonwealth in the best position to mitigate AI impacts and to capitalize on AI-
related opportunities over the next few years and to provide a foundation for more detailed workforce 
assessments at the regional level that will be needed to prepare Virginia workers for the AI impacts that 
are expected. 

Understanding AI and Potential Impacts 

Use of Generative AI (GenAI) tools and software is growing faster than any new technology ever 
introduced. ChatGPT alone reports 800 million users each week and over 2.5 billion queries per day. 
Recently, Walmart’s CEO was quoted in the Wall Street Journal as saying, “Maybe there's a job in the 
world that AI won't change, but I haven't thought of it.” 

It is widely expected that the deployment of AI tools and agents will change many jobs as they exist 
today, make some jobs obsolete, and create new types of jobs. But the extent to which AI will affect 
specific occupations and individual positions varies widely based on the type of tasks associated with the 
job.  

Researchers and organizations such as McKinsey & Company, Indeed.com’s Hiring Lab, Goldman Sachs 
and the World Economic Forum have all published studies within the last two years indicating 
somewhere between 20-30 percent of U.S. occupations could be subject to automation within next 5 
years. 

Thus far, most studies are not reporting widespread displacement of workers due to AI. While we have 
yet to see major changes in hiring or industry disruptions due to AI in Virginia, the general consensus is 
that AI tools have begun to change hiring practices and job requirements for certain occupations and AI 
will significantly impact certain industries much more than others within the next two to five years.  

AI Use and Perspectives in Virginia 

Virginians are using AI at rates greater than most other states. ChatGPT’s parent company, OpenAI 
reported in July 2025 that Virginia had the highest quarter-over-quarter growth in use of ChatGPT 



 

among all states. AI use by Virginia businesses has more than doubled since the U.S. Census Bureau 
began surveying businesses bi-weekly in September 2023. 
As part of the Landscape Assessment, AI-related feedback was collected from 520 attendees at the 
Virginia Chamber of Commerce’s Blueprint Tour stops held throughout the nine GO Virginia regions: 

• A very high percentage (83.7 percent) of Blueprint Tour aaendees represented organizabons that 
have begun deploying AI or that are considering deploying AI 

• Less than one-fidh of respondents indicated that their firm had adjusted hiring pracbces due to 
AI and another one-fidh were unsure 

• Highlighbng an area of focus for addibonal resources, only 27 percent of respondents indicated 
that AI training resources were readily available in their region 

Additionally, an online survey and 38 employer interviews were conducted to obtain further information 
about AI use and adoption across the Commonwealth. Eight themes that emerged from the survey and 
interviews include: 

• The opportunibes and impacts related to AI in Virginia are just beginning to come into focus 
• Workers need to be “AI literate” and need clarity (and encouragement) on AI use in the 

workplace 
• Generabve AI (GenAI) is “next level AI” and requires a different set of workforce skill sets than 

previous AI 
• A high likelihood that jobs will change, some jobs will disappear, and new jobs will be created 
• The training resources are not fully in place today and the ones that are will be challenged to 

respond to the volume of demand and pace of technological change 
• AI offers huge benefits for businesses, but AI deployment needs to be strategic and integrated to 

be most successful 
• Virginia has a unique opportunity to benefit from AI that many other states do not (if the 

infrastructure is there to support) 
• Finding the right tone of policy and regulatory engagement for AI will be an important 

determinant of how effecbvely it is ublized 

Virginia AI Asset Mapping 

In July 2025, there were 8,940 unique job postings in Virginia that mentioned AI in the job description 
and since 2022, about 6,350 different employers have competed in the state for AI talent. The jobs 
posting data also shows that Region 7 (Northern Virginia) has the highest concentration of employers 
looking for AI talent. 

To encourage the use of AI in education for teaching and learning, in January 2024, Governor Youngkin 
issued Executive Order 30 on Artificial Intelligence, which put forward the official Guidelines for AI 
Integration Throughout Education in the Commonwealth of Virginia. Key principles from this order 



 

include: a requirement to ensure AI integration is done ethically and safely and a focus on harnessing AI 
to empower students, enabling more personalized and adaptive learning experiences.  

Providing AI literacy for incumbent workers at the scale and volume required will involve both 
traditional workforce training partners and new training resources and partners. As demonstrated in 
surveys and interviews, many employers reported that sufficient training capacity is not available and/or 
it is not apparent how to access training resources in their region. 

In addition to large industries and employers, Virginia’s economy is also driven by the more than 
850,000 businesses with fewer than 250 employees located throughout the Commonwealth. Targeting 
training resources to help small and mid-sized businesses will need to be a key priority to ensure they 
are able to capitalize on AI productivity and new product development opportunities the same way large 
firms are beginning to benefit. 

Efforts to train students in the field of AI are somewhat limited in Virginia right now. At this time there 
are few AI-related degree or certificate programs offered at Virginia community colleges and the 
number of AI degree programs at Virginia’s four-year colleges and universities is very limited with only 
Hampton University and Marymount University offering bachelor’s degrees in Artificial Intelligence and 
George Mason offering a Master of Science in Artificial Intelligence Degree.  

Despite the limited number of AI degree programs, the ability of Virginia colleges and universities to 
train tech talent has been a key factor in Commonwealth becoming a hub for technology businesses. The 
number of certificates and degrees offered and the volume of graduates in programs such as Data 
Science, Computer Science, Computer Engineering, Computer and Information Science and other related 
fields will help support the technology workforce needs of AI firms in Virginia.  

Virginia’s data centers, fiber connectivity, concentration of internet and digital firms and its tech-trained 
workforce are factors that should help grow and attract AI-related firms. To be successful as a hub for AI 
businesses, infrastructure such as available and affordable power, building sites, targeted business 
incentives and robust technology workforce training programs are essential. 

Forecasting AI Impacts in the Commonwealth 

Section 4 of the Virginia AI Landscape Assessment report includes forecasts of potential impacts of AI on 
jobs and industries in Virginia. Region-specific forecasts are also included in Appendix B of the report. 
Some of the key findings include: 

§ Several studies indicate that Virginia is projected to be among the top 5-10 states in the number 
of jobs “exposed” or “highly exposed” to impacts of AI 

§ As many as 1.5 million jobs (about 35 percent of all jobs) in Virginia could be impacted in some 
way by AI-related changes 

§ The jobs of nearly 500,000 young workers (ages 21-35) across the Commonwealth are likely to be 
exposed to AI-related impacts and changes 



 

§ AI’s impact is most likely to be felt in larger and more densely populated metro areas as well as in 
areas with higher educabonal aaainment levels 

§ Forecasted AI related impacts range from 29 percent of jobs in GO Virginia’s Region 3 to 39 
percent of jobs in GO Virginia’s Region 7 

§ Among the top occupabons in Virginia expected to be exposed to AI impacts are sodware 
developers, general and operabons managers, customer service representabves, and clerical 
workers 

§ From an industry perspecbve, almost 58 percent of jobs in finance and insurance are projected to 
be exposed to AI impacts 

§ Other industries including professional services, informabon, and management all have an 
exposure share of over half of their workforce. 

Summary of Recommendations 

Information gathered as part of the landscape assessment process and analysis conducted on potential 
and likely impacts yielded the following five key workforce and workplace objectives to ensure Virginia 
workers and businesses are competitive in the AI era: 

• Future workers need AI familiarity and data literacy 
• Incumbent workers need AI training, policy and use clarity and reskilling as their jobs change 
• Displaced workers need re-employment training and assistance 
• To maximize the benefits of AI, businesses need to strategically deploy AI and provide training 

and clarity for workers on AI use 
• Virginia can be a leading state for AI-related business aaracbon and expansion if the 

infrastructure (ublity capacity, sites, fiber connecbvity) can keep up 

The 34 recommendations outlined in Section 5 of this report are organized around the five goal areas: 

1. Pursue universal AI Literacy across the Commonwealth of Virginia - Pursue universal AI literacy 
across the Commonwealth by deploying AI literacy training resources that every student and every 
working-age Virginian can easily access. 

2. Provide Workplace Training and Resources for Incumbent Workers – Immediately develop and 
implement new workforce training resources and improve visibility and access to exisCng training 
resources to strengthen incumbent workers’ workplace skills that are essenCal in an AI-enabled 
workplace – training and resources are needed for incumbent workers at all levels within 
organizaCons and exisCng training organizaCons won’t be able to fully meet the unprecedented 
volume and pace of demand. 

3. Training and Resources for Workers Impacted by AI Deployment - Provide reskilling and upskilling 
resources for any displaced workers and develop re-employment resources specifically for workers 
impacted by AI. 

4. Assistance for Virginia businesses and organizaGons to opGmize the impact of AI - Help Virginia 
businesses and organizaCons by providing tools, technical assistance and resources so that they can 
opCmize the impact of AI. 



 

5. Ensure the infrastructure is in place to support the growth and aJracGon of AI-related businesses 
in Virginia – Virginia is beJer posiConed than most states to aJract and grow AI-related firms if 
sufficient electric capacity, sites and locaCons, and capital is available into the future. 

Significant disruptions and changes are likely for workers and businesses in every region of Virginia as AI 
use and adoption increases over the next few years. Fortunately, Virginia’s proactive efforts over the 
past two years to focus on AI literacy and on creating conditions for existing businesses to take 
advantage of AI tools puts the Commonwealth in a strong position to mitigate AI impacts and capitalize 
on opportunities during this time of transition.  

Much of the significant work required over the next five years to equip Virginia’s workers and businesses 
the with training, tools and resources to adjust to AI-related workforce and workplace changes and to 
capitalize on AI-related opportunities is just getting started and will be essential during this period of 
technological change. It will require the focus and coordination of existing organizations and structures 
and the deployment of new tools and resources as well.  

Through successful implementation of strategies to prepare Virginia’s businesses and workforce, Virginia 
should be in one of the strongest positions among all states to capitalize on AI-related opportunities and 
mitigate disruptions and impacts associated with the advancement and deployment of transformative AI 
technologies. 
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Introduction 
Since the November 2022 launch of the first Generative AI tool – ChatGPT – it seems as if every business 
and news publication has a daily article about the predicted impact and disruptions Artificial Intelligence 
(AI) will have on specific types of jobs, industries and even entire economies. Forbes wrote about the 
impact of AI on specific occupations under the headline “These Jobs Will Fall First as AI Takes Over the 
Workplace” while The Dispatch asked, “What if AI Means More Jobs, Not Fewer?” One recent Axios 
headline referred to AI as an impending “White-collar Bloodbath” at almost the same time the New York 
Times Magazine ran a piece entitled “AI Might Take Your Job. Here Are 22 Jobs It Could Give You.”  

As with any new disruptive technology 
or innovation, humans are feeling a 
range of perspectives about AI. 
Workers are beginning to utilize some 
Generative AI tools in their workplace 
but, in many cases, they are reluctant 
to admit using AI or fearful of the 
technology eventually making their job 
obsolete. Business executives see huge 
potential for creating process efficiencies and achieving savings but many small- and mid-sized firms do 
not have an AI strategy or specific leadership expertise to fully capitalize on the opportunities. 
Policymakers have begun drafting bills and regulations related to AI but there is little consensus on how 
the massive amounts of data should be used and protected, when humans need to be involved in 
decision-making, ethics and disclosures necessary and how best to protect intellectual property. 

Since ChatGPT was released, many have predicted that large language models - in particular, generative 
AI (GenAI) - will completely transform workplaces and change or eliminate many jobs. While these 
predictions are often quite dramatic and AI use is certainly increasing, thus far the reported workplace 
and workforce impacts have been fairly minimal. Nevertheless, there is clear consensus that the rapid 
development of AI and deployment of Generative AI tools and agents will create impacts throughout the 
economy and across the Commonwealth of Virginia within the next two to five years.  

While many of the impacts should eventually lead to greater productivity and accelerated product 
development at firms large and small across the state, there will also be a period of disruptions and 
changes to specific occupations, businesses and industries as part of the transformation. States that are 
preparing their workforce and firms to benefit from AI and that are proactively working to mitigate 
impacts to jobs and industries caused by AI deployment will be best positioned to benefit from this 
rapidly growing technology.  
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Within the next 2 to 5 years, thousands of Virginia 
businesses and workers will experience impacts 
resulting from the deployment of artificial 
intelligence (AI) tools and agents. Because of the 
composition of occupations and industries in 
Virginia, several research studies indicate that 
Virginia is among the top 5-10 states in share of 
positions that will be impacted by the deployment 
of AI. Despite the widespread change that has been 
predicted, employers surveyed for this project 
mostly view AI as a competitive opportunity for 
their business and for the Commonwealth. 

Workforce training organizations and resources are 
needed to help workers respond to changing opportunities, business-focused organizations have a role 
to play in helping firms adapt to emerging technologies, and government and community organizations 
are going to be essential for minimizing the disruptions and creating new opportunities for workers and 
businesses. By continuing to prepare its workforce and employers to be competitive in the AI era, 
Virginia should be in a strong position to mitigate adverse impacts and take advantage of new 
opportunities, resulting from this emerging technology. 

Economic Leadership LLC (EL) was engaged by the Virginia Chamber Foundation with financial and 
project related support from GO Virginia to conduct a landscape assessment of AI across the 
Commonwealth. Through surveys, focus groups and interviews in all nine GO Virginia regions, a review 
of current literature, and data forecasting, this study endeavors to understand the current climate for AI 
in the Commonwealth and predict potential workplace and workforce impacts. Using the data and 
information collected, a series of actionable recommendations has been developed to put the 
Commonwealth in the best position to mitigate AI impacts and to capitalize on AI-related opportunities 
over the next few years and the report provides a foundation for more detailed workforce assessments 
at the regional level that will be needed to prepare Virginia workers for the AI impacts that are 
expected. 

  

Mostly an 
opportunity

62%
Mostly a 
concern

2%

A mix of 
both
36%

How Virginia Business Leaders 
View the Impact of AI

On their business, workforce, and the 
Commonwealth's compettitiveness
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Section 1 – Understanding AI and Potential Impacts 
 
There is a large and rapidly growing volume of information being published about AI and its possible 
impacts on jobs, businesses and the economy. Because much of the analysis has been developed since 
the first GenAI tools were deployed in late 2022 and because AI tools are rapidly advancing, much of the 
analysis and projections are nascent. Nevertheless, to analyze, forecast and prepare for the impacts of AI 
on Virginia jobs and workplaces, understanding the latest thinking and analysis related to AI is essential.  

What exactly is AI? 

The term “Artificial Intelligence” was first used in 1956 by a Stanford computer scientist who convened a 
conference on Artificial Intelligence at Dartmouth. In the 50’s and 60’s, Stanford researchers were 
beginning to think about computers that could think like humans and around that time IBM created a 
self-learning program that could play checkers.  

While there is no one universally agreed-upon definition of AI, this one from Google nicely describes AI 
in general as a “field of science”: 

“Artificial intelligence is a field of science concerned with building computers and machines that 
can reason, learn, and act in such a way that would normally require human intelligence or that 
involves data whose scale exceeds what humans can analyze.”  

Although AI has been around in different forms for nearly 70 years, once Generative AI tools (such as 
ChatGPT that quickly generate new text, audio, and images) became widely available in late-2022, both 
the opportunities and concerns related to AI have become much more tangible and front-of-mind for 
workers and businesses throughout the Commonwealth of Virginia. 

Use of GenAI tools and software is growing faster than any new technology ever introduced. ChatGPT 
alone reports 800 million users each week and over 2.5 billion queries per day.  

AI use by Virginia businesses has more than doubled since the U.S. Census Bureau began surveying 
businesses bi-weekly in September 2023. 9.9 percent of Virginia businesses reported using AI in the mid-
July 2025 survey which exceeds the 9.3 percent rate of AI use among businesses nationwide. When 
asked whether businesses anticipate using AI during the upcoming 6 months, Virginia businesses again 
exceed the U.S. average with 13.1 percent of businesses planning to use AI compared to 12.3 percent 
nationwide. In targeted surveys and interviews of employers conducted as a part of this landscape 
analysis project, a much higher rate of AI use among participants was reported (further details are 
reported in Section 2). 

Using Google’s definition of AI as a “field of science” then it is the field that encompasses the 
development of machines that can replicate human behavior. But having a field of science isn’t very 
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helpful to humans and to businesses unless applications and tools are developed to apply the science for 
real-world use. 

Machine Learning is a subset of Artificial Intelligence through which computers analyze and learn from 
incredibly large sets of data and inputs using algorithms. The algorithms are the framework for detecting 
patterns and making predictions and recommendations by processing data rather than receiving specific 
programming instructions. In machine learning, the algorithms are trained to detect patterns and make 
predictions based on the review of the data. And when we say large amounts of data, this means all the 
data on the internet and beyond. The real benefit here 
is machines can review data at a rate so far greater 
than humans ever could.  

Deep learning is another subset of machine learning 
(that is within the field of science and engineering that 
is known as AI) that instead of using algorithms, it uses 
neural networks that are designed to mimic how 
neurons interact in the human brain to receive and 
process data through multiple layers to recognize 
increasingly complex features of the data. Through 
iteration and feedback, deep learning algorithms can 
correct and improve its’ prediction abilities.  

Finally, Generative AI is an application of AI that uses deep learning to generate new content based on 
the review of vast amounts of data. These are sometimes referred to as Large Language Models (or 
LLM’s) because of how much information and data they ingest – predominately from the internet. 

GenAI programs and applications interact with users using conversational language and that can 
generate new content based on an analysis of massive amounts of data. Examples of GenAI tools include 
OpenAI’s ChatGPT, Google’s Gemini and Anthropic’s Claude which are “chatbots” that interact with 
users through text-based inputs and queries and primarily generate text-based responses. Other GenAI 
tools include Google’s NotebookLM that can generate text or audio outputs. Dall-E (also from OpenAI) is 
an example of the GenAI tools that can generate images. Many other tools and applications have been 
released for specific tasks and activities (GitHub to assist with coding, for example). 
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Research on AI and Occupations 

Today, almost every news publication and business blog has a headline-generating take on what AI 
means for the future of jobs or how AI is likely to disrupt entire industries. Recently, Walmart’s CEO was 
quoted in the Wall Street Journal as saying, “Maybe there's a job in the world that AI won't change, but I 
haven't thought of it.” Researchers and organizations such as McKinsey & Company, Indeed.com’s Hiring 
Lab, Goldman Sachs and the 
World Economic Forum have all 
published studies within the last 
two years indicating somewhere 
between 20-30 percent of U.S. 
occupations could be subject to 
automation within next 5 years. 

Thus far, most studies are not 
reporting widespread 
displacement of workers due to 
AI. A 2025 publication by the Yale 
Budget Lab found no discernable 
link between occupation levels 
and AI. The Yale Budget Lab 
study and others are noting 
changes in the types of positions 
that firms are posting, and other researchers are identifying some softening of hiring, especially for 
younger workers, in occupations impacted by AI. Researchers at Stanford University found that early-
career workers (ages 22-25) in the “most AI-exposed occupations have experienced a 13 percent relative 
decline” even after other economic impacts were controlled for. The same study found that 
employment of more experienced workers or workers in less exposed occupations has remained stable 
or continued to grow.  

While we have yet to see major changes in hiring or industry disruptions due to AI in Virginia, the 
general consensus is that AI tools have begun to change hiring practices and job requirements for 
certain occupations and AI will significantly impact certain industries much more than others within the 
next two to five years. Our surveys and interviews (outlined in Section 2 of this report) confirmed that AI 
is beginning to change some hiring practices and businesses but that the impacts are not widespread at 
this point. 

Studies continue to demonstrate that workers are increasingly using AI tools in the workplace. In a June 
2025 St. Louis Federal Reserve paper called “The Rapid Adoption of Generative AI”, the authors found 
that nearly 40 percent of the working age population (ages 18-64) uses AI and that 23 percent used it in 
the workplace at least once during the last week. 

Research on AI and Occupations 
 
§ Esbmates vary, but somewhere between 20-30 percent of 

occupabons could be subject to automabon within 5 years.  
§ Depending on the mix of skills, some jobs will be fully 

automated, many augmented and others minimally impacted 
§ Highly educated, higher wage, white-collar and creabve 

occupabons are most “exposed” to GenAI 
§ STEM fields are more likely to be exposed to AI but with advent 

of AI, demand for AI-specific skills is spreading to a broader set 
of occupabons than just tech 

§ In addibon to AI literacy, employers are seeking skills such as 
creabve thinking, resilience, cribcal thinking, systems thinking 
and agility 
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While workers are increasingly using AI, a recent Pew Research Center survey found that many are not 
fully comfortable with the technology or hesitant to use it because of concerns that it could make their 
job obsolete. The Pew study published in early 2025, found that “workers are more worried than 
hopeful about AI in the workplace.” In their survey, 52 percent of workers reported being “worried” 
about AI and 33 percent described feeling “overwhelmed” by its implications on jobs and the workplace. 

It is widely expected that the deployment of AI tools and agents will change many jobs as they exist 
today, make some jobs obsolete, and create new types of jobs. But the extent to which AI will affect 
specific occupations and individual positions varies widely based on the type of tasks associated with the 
job.  

A foundational study on AI 
impacts on occupations by 
Eloundou et al. found that in 
general, 80 percent of workers are 
in roles in which at least 10 
percent of the tasks related to the 
role could involve the use of AI. 
The same study found that 19 
percent of workers are in 
positions in which over half of all 
their tasks could be performed by 
AI.  

The June 2025 St. Louis Fed study 
referenced above reports that 
workers today are using AI to assist during 1 to 5 percent of their time, which indicates there is room to 
enhance productivity as AI use in the workplace increases. 

Indeed.com’s Hiring Lab 2025 report entitled, “Al at Work Report 2025: How GenAl is Rewiring the DNA 
of Jobs”, found that 26 percent of jobs posted on Indeed.com over the past year are “most exposed to 
significant GenAI transformation” and another 54 percent are “moderately” susceptible to change due 
to AI tools.  

The automation impacts resulting from AI capabilities may potentially affect higher-wage positions that 
typically require advanced degrees. These impacts are very different than previous technological 
advancements when operational efficiencies impacted and, in some cases, reduced the number of 
lower-wage, lower-skill occupations.  

As AI models rapidly develop, they’re moving from being able to perform routine tasks (i.e., synthesizing 
information) to non-routine tasks such as creating new information based on patterns in data. This 
generative AI capability will be used to accomplish decision-making tasks that are now performed by 
managers and professionals today.  

Impact of AI on Labor Likely to be Greater in Urban Areas  

Research indicates that the deployment of AI tools may have a 
disproportionate impact on occupations and industries 
concentrated in large cities and metropolitan regions. 

A 2024 U.S. Department of the Treasury report, Occupational 
Exposure to Artificial Intelligence by Geography and Education, 

found that “the highest concentration of AI-exposed workers live 
in high-density areas.” 

This trend contrasts with earlier technological revolutions that 
primarily increased productivity in manual and physical 

occupations—changes that tended to have a greater effect on 
rural labor markets. 
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GenAI has also expanded the types of roles that can utilize AI tools. While Science, Technology, 
Engineering, and Math (STEM) occupations are still somewhat more likely to be exposed to AI overall, 
studies are showing that demand for AI-specific skills is rapidly spreading to a broader set of 
occupations. An analysis by the Federal Reserve Bank of Atlanta illustrates that demand for AI skills is 
spreading to occupations such as life sciences, business and management, and writing “in which the 
demand for such skills was previously low or virtually nonexistent”. 

Although the scope of tasks of some occupations will be changed significantly as AI is deployed, it does 
not mean that workers in those occupations will inevitably be displaced. In fact, for many positions that 
will be impacted, the automation of routine tasks that workers have been spending time on may enable 
them to reallocate their time on higher value tasks.   

As occupations change, workers will need to develop additional and different skills to be competitive. 
The World Economic Forum’s 2025 Future of Jobs report surveyed business leaders to identify core skills 
needed for workers to be successful over the next five years. While some of the needed skills are related 
to technology or are AI-specific, they found most of the skills employers will need by 2030 are more in 
“human-centric” categories.  Specifically, they identify “analytical thinking; creative thinking; resilience, 
flexibility and agility…leadership and social influence, curiosity and lifelong learning, systems thinking, 
talent management, and motivation and self-awareness” as skills that will best position workers to be 
successful in an era of technological advancement. 

In a 2025 report entitled “Beyond the Buzz: Developing the AI Skills Employers Actually Need”, Lightcast 
also concluded that “Human skills dominate even in roles explicitly seeking AI expertise, challenging the 
assumption that AI jobs are purely technical endeavors.” Nine of the eleven “Top Skills Required for AI 
Jobs” are in “human-centric” areas such as “communications”, “customer service”, “management”, 
“writing” and “problem solving”.  

Lightcast also points out that the exact skills mix required in the AI-era varies depending on the 
occupation and even by job type. Because the impacts can vary by job or occupation, delivering the right 
skills training requires very sophisticated, nimble and responsive training delivery systems. Lightcast 
advises that “Successful training identifies the two or three AI skill clusters most relevant to target roles 
and builds genuine competency in those areas while providing awareness-level exposure to others.”  

AI skills also can make employees more valuable. Lightcast found that as of 2024, job postings listing at 
least one AI skill pay 28 percent more than those without.  Jobs requiring AI skills are not just tech jobs 
anymore. In 2019 Lightcast found nearly two-thirds of job postings that required AI skills were for 
technology-related positions but, by 2024, slightly more job postings requiring at least one AI skill today 
are in non-technology roles than in computer science or IT-based occupations. 
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Research on AI and Employers 

It is generally believed that 
AI has huge potential for 
yielding process 
improvements and 
efficiencies in firms. A 2025 
Accenture survey of 1,500 
C-suite executives found 
that 84 percent of business 
leaders surveyed believe 
they will not achieve their 
growth objectives “unless 
they scale AI” and 75 
percent believe they will go 
out of business within five 
years if they fail to do so.  

Goldman Sachs looked at AI’s potential impact on economic growth and concluded that AI productivity 
gains will increase annual GDP by seven percent globally when fully deployed. Accenture’s “AI: Built to 
Scale” publication reports that companies that have strategically deployed AI business tools are seeing a 
return on investment of nearly three-to-one and are reporting a “30 percent premium on key economic 
valuation metrics”. A 2025 McKinsey report entitled “The State of AI: How Organizations are rewiring to 
capture value” reports that while results are early, businesses are reporting seeing both increased 
revenues and cost reductions across units that are deploying AI tools. A survey of small business owners 
conducted by US Bank, also found that small business owners who were utilizing GenAI tools reported 
much greater success than owners not using GenAI for their business. 

In a 2022 publication of the National Bureau of Economic Research entitled “New Frontiers: The Origins 
and Content of New Work, 1940-2018”, authors Autor, Chin, Salomons and Seegmiller analyze the labor 
market impacts of “new work” resulting from automation since 1940 and conclude that such “milestone 
technologies” ultimately, generally lead to a net increase of workers and a growth in productivity. The 
World Economic Forum’s 2025 Future of Jobs forecasts the net impact of various trends on overall global 
employment and also concludes that over time, AI will yield more workers and increased productivity.  

Despite a longer-term positive outlook on productivity and employment levels, the importance of 
managing the disruption on individuals, occupations and industries during the AI related transition 
cannot be overstated. The World Economic Forum’s report that cites an overall net increase in jobs over 
time acknowledges that the transition will eliminate nine million jobs globally while adding 10.8 million 
new ones. 

Research on Business Opportunities and Impacts 

• Executives report seeing significant potential in AI to improve 
productivity and innovation 

• Many employees remain skeptical, though many are already using 
AI tools—sometimes informally or without formal approval 

• Thus far, AI appears to be affecting tasks more than employment 
levels, reshaping what workers do rather than eliminating 
positions 

• Early adopters of AI are already realizing productivity gains and 
strong returns on initial investments 

• While efficiency gains are notable, the largest long-term impacts 
may emerge in product innovation and R&D 

• There is currently wide variation in adoption rates, with large firms 
moving faster than small and mid-sized businesses 
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The Eloundou, et al. study referenced above estimates that 15 percent of workplace tasks overall could 
be performed more quickly using AI tools. This demonstrates that there is a short-term opportunity for 
industries to realize operational efficiencies as AI is deployed. Given that workers are currently reporting 
using AI for 1 to 5 percent of their tasks, efficiencies that can be achieved through the deployment of AI 
may be especially beneficial to employers in the shorter run. 

A potentially even greater impact could result from the use of AI in product development activities. 
Firms investing in AI and hiring AI-capable talent are demonstrating the ability to shorten the 
development times of products and they’re finding they can use customer data to better assess 
customer needs and desires to guide the development of products.  

A 2024 study by Babina, et al. that looked at the performance of firms investing in AI found that product 
development impacts are yielding even greater impacts to the business than process improvements. The 
study found that “as firms invest in AI, they grow larger, gaining sales, employment, and market share. 
This AI-fueled growth does not appear to stem from cost-cutting; instead, AI-investing firms expand 
through product innovation and increased product offerings.” 

A 2024 survey of 100 life science industry executives by the Arnold and Porter law firm found that 75 
percent of life science firms are already using AI in their work. Of the firms deploying AI, 79 percent will 
use it for R&D-related activities including shortening research times through AI-run simulations, 
designing clinical trials and predictive analytics. Others plan to use it for marketing, business process 
improvements and product discovery. 

Some forecasts suggest that professions that include tasks that are already being impacted by the 
deployment of generative AI are in the fields of finance, investment, insurance, inventory management 
and data processing.  

Reports currently demonstrate a wide variance in the rate of AI deployment between large firms and 
small/mid-sized firms. Larger firms with dedicated IT teams and training support are better able to 
strategically lead AI deployment efforts. A 2025 McKinsey report entitled “The State of AI: How 
Organizations are rewiring to capture value”, found that more than half (52 percent) of large firms have 
a dedicated AI adoption team to drive deployment and use across the company while less than a quarter 
of smaller firms had such a team in place. In the previously mentioned US Bank survey of small business 
owners, more than two-thirds of owners are spending less than $50 per month on AI tools and 
resources. In this same survey, 56 percent of small business owners are concerned that AI will put them 
out of business or impacts lines of business.  

Research indicates that firms that are strategically leading AI deployment and adoption in a coordinated 
and centralized way are achieving the best early success. Accenture’s “AI: Built to Scale” report refers to 
this as being “intentional” in efforts to drive AI adoption firm wide. They note that companies need 
clearly defined structures and governance and that “dedicated AI champions” and “sponsorship from 
the top” is necessary to ensure efforts are widespread and strategic. MIT’s “Leading with AI” guidebook 
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describes AI as a tool for solving clearly defined business challenges through “system design” and by 
taking a “firm-level and ecosystem-level” approach to deployment. 

Being deliberate about training for employees is also key to successful AI deployment. Some firms – 
especially larger firms with dedicated training support – are requiring universal AI training across their 
workforce. Training can be provided through in-house tech support, by technology providers or by third-
party training organizations (higher education, for-profit training offerings). While some businesses 
make training universal, more than four-in-ten of small businesses surveyed by the US Chamber of 
Commerce about their AI and tech practices report that they are only “providing AI tools to and hoping 
employees learn to use them.” This range of training offerings is similar to what was reported by Virginia 
businesses (more information in Section 2). 

 

Research on AI Business Expansion and Attraction Opportunities 

Chip manufacturing, data centers, 
cloud storage infrastructure and 
fiber networks will all need to 
expand to support the growth of 
AI. With billions being invested in 
AI infrastructure annually, this 
should yield technology-related 
business attraction and expansion 
opportunities for the 
Commonwealth of Virginia.  

Hyperscalers and other technology 
companies are projected to spend 
about $400 billion this year on 
infrastructure to train and operate AI models. Total AI capital expenditures in the U.S. are projected to 
exceed $500 billion in 2026 and 2027. 

Rapidly increasing energy demands associated with AI processing will be a primary factor in determining 
where data centers are located. In a 2025 report entitled “AI’s Power Requirements Under Exponential 
Growth” from the Rand Technology and Security Policy Center, they found that AI data center energy 
demand quadrupled between 2023-25 and that it is expected to triple again by 2027 and increase 10-
fold by 2030. This capacity does not exist today and long lead times for power generation equipment 
and lengthy permitting and approval processes leads many experts to believe that the lack of energy 
capacity may be the greatest risk to rapid AI deployment in the U.S.  

The Brookings Metropolitan Project published a report in 2021 that outlined seven factors that were 
essential for regions to become hubs of AI business development. They evaluated regions by both 

AI and Business Expansion and Attraction 
 
• States like Virginia, with strong tech talent, robust fiber 

connecbvity, proximity to major data centers, and a well-
developed innovabon ecosystem, are posiboned to 
aaract and grow AI-related jobs and firms 

• AI is a key driver of both data center development and 
the rapid increase in electricity demand 

• To date, AI-related venture capital investment in Virginia 
has been limited, represenbng a potenbal opportunity for 
targeted growth and policy support 
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“Research measures that advance the science of AI” and “Commercialization activities that develop new 
AI solutions for specific business functions”. In 2025 they extended their analysis to include “availability 
of AI talent” and “actual adoption of AI by organizations” as seven additional factors in determining 
which regions are best positioned to become AI hubs. Two U.S. regions (San Francisco and San Jose) 
were identified as “superstar” AI hubs and 28 others (including Washington-Arlington-Alexandria) were 
classified as “star” AI ecosystems that balance “top tier talent, research and enterprise uptake.”  

Availability of capital is another factor 
that will determine where AI firms grow 
and move. A significant portion of 
venture capital investment during the 
first part of 2025 has been concentrated 
in very large AI firms. Pitchbook 
reported in July that one-third of all VC 
deals were in AI-related investments 
with the top three largest U.S. deals all 
being investments in AI firms. However, 
despite the heavy concentration of 
investments in large deals, the State 
Science and Technology Index (SSTI) also notes that there were also 1,959 investments of less than $100 
million in AI firms during the first six months of 2025 indicating a strong pipeline of early-stage AI 
companies operating across the U.S.  
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Section 2 – AI Use and Perspectives in Virginia 
 
Virginia’s Economic Trends 

In the last two decades the economy of Virginia 
has evolved dramatically. Occupations that were 
once traditional leaders in the state, like trade-
based jobs, now account for a lower percentage 
of the state’s economy. Meanwhile, growth has 
increased the role of management and 
knowledge-based jobs in the economy. The state 
has become more reliant on these jobs in fields 
such as life sciences, tech, and finance to drive 
the economy. Growth in these knowledge-based 
positions helped offset job losses in some legacy 
sectors like manufacturing and agriculture. These knowledge jobs are also among the many jobs needed 
to serve the government, which accounts for a key share of the jobs in the Northern part of the state.  

 

Overall, the economy in Virginia has performed well in the last two decades in terms of job growth. 
Virginia did not see as significant job losses during the Great Recession compared to the national 
average. Since 2015, the state has grown at similar rates as the national economy. In the last five years, 
growth has been slightly slower than the national average. 
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The story within the state is more complex. While some regions in the state have strong concentrations 
of knowledge workers and have experienced job growth, other parts of the state have much different 
economies that rely on industries that are shedding jobs like extraction, manufacturing, and agriculture. 
Due to these differences, four of the GO Virginia regions have experienced net job decline in the last five 
years while the others added jobs.  

Employment Concentration Levels for Selected Industries Across Virginia, 2024 

GO Virginia Region Extraction Agriculture Manufacturing Prof. 
Services 

Region 1 7.12 0.75 1.63 0.35 

Region 2 0.20 0.39 1.58 0.65 

Region 3 0.39 1.75 1.75 0.36 

Region 4 0.18 0.24 0.58 0.93 

Region 5 0.04 0.26 0.92 0.92 

Region 6 0.31 0.75 0.34 0.98 

Region 7 0.08 0.07 0.19 2.87 

Region 8 0.27 1.24 1.76 0.39 

Region 9 0.34 1.69 0.62 0.92 
Source: Lightcast 2025.3 
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Amongst this climate of Virginia relying on knowledge work to provide growth to the state economy, 
OpenAI released ChatGPT to the public in November 2022 and potentially created an inflection point to 
the future of the economy. By mid-2025, the platform had approximately 800 million active weekly 
users. A Pew Research Center survey found 
that about 34 percent of U.S. adults had 
used ChatGPT in 2025, roughly double the 
usage reported in a 2023 survey. ChatGPT 
and other large language models (LLMs) 
have become some of the most rapidly 
adopted technological advancements of 
our time.  

The rapid diffusion of AI has led to its 
widespread adoption in the workforce. 
According to data from Anthropic, the 
company that developed the LLM named 
Claude, computer and mathematics 
workers in Virginia are using Claude for 
approximately 21 percent of their tasks. Unlike previous efficiency technologies, LLMs automate tasks 
performed by knowledge workers like writing, editing, and problem solving. Given the state’s high 
concentration of knowledge work, Virginia had the 5th highest usage rate of Claude.  

The debate over whether new LLM tools will automate tasks and replace workers or merely augment 
tasks to increase efficiency is ongoing among researchers. Some studies warn that AI could replace 
substantial portions of the workforce, while others suggest that AI may provide productivity gains but 
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have little to no impact on overall employment. This report reviews this research and creates a range of 
jobs in Virginia that could be exposed to AI.  

While the research continues to better understand impacts, there are potential signs that AI is starting 
to impact Virginia’s economic data. Virginia had recovered from the shock of the pandemic, but the size 
of labor force and employed workers has started to fall in recent months. There are several potential 
explanations for these changes beyond AI that include government spending cuts, international trade 
policy changes, and an overall change in the business cycle toward recession.  

 

 

 

Diving deeper into the unemployment data reveals that more knowledge and management workers are 
out of work than they have been in recent years. This could be an indication that knowledge workers are 
having a harder time than trade jobs in today’s economy, which have not experienced the same jump.  
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Despite these recent dips in job numbers in the state, the rate of job openings in the state remains 
above hires. This indicates that while some sectors of the economy are shrinking, others are looking for 
workers and expanding. This gap highlights how skills mismatches in the labor force are limiting the 
potential for further job growth. 
 

 

These economic trends highlight the importance of understanding which parts of the economy could be 
most impacted by AI advancements and the need to continue to align workforce training to the meet 
the needs of employers in the state.  
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AI Perspectives Across the Commonwealth 

To understand the current landscape as it relates 
to AI use and deployment in Virginia, employers 
were interviewed and surveyed, and additional 
input was gathered at many of the Virginia 
Chamber of Commerce’s Blueprint Tour stops in 
each of the GO Virginia regions 

Virginians are using AI at rates greater than most 
other states. OpenAI reported in July 2025 that 
Virginia had the highest quarter-over-quarter 
growth in use of ChatGPT among all states. This 
same report illustrated that ChatGPT’s users in 
Virginia are predominately using the tool for 
learning and upskilling, writing and communications and programming/data science/math activities. 

Anthropic recently reported on use of their GenAI tool, Claude, by state as well and Virginia ranks 5th in 
Anthropic’s AI Usage index. Anthropic’s data also indicates that AI use is most prevalent among tech 
firms, arts/design/entertainment organizations, education, and among the sciences in Virginia and that 
users in Virginia are using AI 50 percent of the time to augment existing tasks and 50 percent of the time 
to automate tasks.    

AI Perspectives at Blueprint Tour Stops 

As part of the AI landscape assessment data 
gathering, Economic Leadership attended the 
Virginia Chamber of Commerce’s Blueprint Tour 
stops held in the 9 GO Virginia Regions across the 
state and collected AI-related feedback from 520 
attendees.  

A very high percentage (83.7 percent) of Blueprint 
Tour attendees represented organizations that 
have begun deploying AI or that are considering 
deploying AI. This rate of deployment is much 
higher than the U.S. Census Bureau’s employer surveys and higher than other estimates indicating that 
Blueprint Tour attendees are extremely focused on AI deployment in their organizations. AI use was 
reported to be slightly lower among attendees at Blueprint Tour meetings in Manassas, Fredericksburg 
and Danville but all still reported usage rates of over 78 percent. 
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Blueprint Tour stop attendees also were asked 
whether AI has impacted their organization’s 
hiring practices. Less than one-fifth of respondents 
indicated that their firm had adjusted hiring 
practices due to AI and another one-fifth were 
unsure. More than 60 percent of attendees said 
that AI has not yet impacted their number of hires, 
or the desired skills mix in job postings. Of the 
regions where Blueprint Tour stops were held, the 
attendees citing the highest level of impact on job 
postings were at meetings in Tyson’s Corner (30 
percent), Manassas (22.8 percent) and Norfolk 
(21.6 percent). The regions with the lowest 
reported impact on job postings were in Lexington 
(5.8 percent), Danville (9.1 percent) and 
Charlottesville (12.1 percent). 

Blueprint Tour attendees were also asked about 
the availability of AI-related training resources in 
their region. Highlighting an area of focus for 
additional resources, only 27 percent of respondents indicated that training resources were readily 
available. More than one-third of organizations indicated they are not aware of training resources, and 
another 29 percent indicate that training resources are only “somewhat” available.  

Of the various Blueprint Tour meetings, the areas with the highest availability of training resources were 
reported in Tyson’s Corner (44 percent), Richmond (35.5 percent) and Manassas (31.3 percent). The 
regions with the highest combined rate of “yes” and “somewhat” were recorded at meetings in 
Lexington (82.3 percent), Tyson’s Corner (72.9 percent), Richmond (77.4 percent). The lowest reported 
availability of AI training resources was reported at meetings in Fredericksburg (50.8 percent), Danville 
(50.6 percent) and Norfolk (39.1 percent). 

AI Landscape Assessment Survey 

A more extensive survey instrument was developed to obtain additional information about AI use and 
adoption across the Commonwealth. The survey was shared with employers by GO Virgina regional 
directors during July 2025. A total of 58 employers responded to the AI landscape survey. 
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The survey reveals that AI adoption is already 
widespread, with 95 percent of respondents 
reporting current use of AI tools, often on a daily or 
weekly basis. Most participants (62 percent) view AI 
as an opportunity, though usage is largely informal 
(59 percent without policies) and ROI measurement 
is limited (46 percent not tracking). While some 
organizations are beginning to adapt hiring and 
training practices, large gaps remain in formal 
workforce development. Respondents emphasized 
the need for practical, sector-specific training, 
leadership guidance, and statewide collaboration to 
ensure Virginia remains competitive in an AI-driven 
economy. 

Five Main Survey Takeaways: 

• AI Adoption Is High but Informal – 
Nearly all respondents (95 percent) 
use AI at work, with 48 percent 
using it daily. However, 59 percent 
said their organizations use AI 
without formal policies, and only 
seven percent track ROI with clear 
metrics. 

         

• Training Gaps Are Significant – Just 31 percent of organizabons are acbvely training employees on AI, 
while 38 percent are sbll planning and 28 percent offer none at all. Training is oden ad hoc: many 
respondents cited informal knowledge sharing as their current method.  
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• Hiring and Skills Needs Are Shibing – Only 10 percent expect to hire fewer workers overall due to AI, 
but 21 percent anbcipate hiring for new roles and skill sets. Meanwhile, 33 percent are seeking AI 
skills across most roles, yet 24 percent remain unsure of their hiring approach. 

• Leaders Need PracGcal, Hands-On Support – Survey respondents stressed that managers and 
execubves require real-world examples, sample policies, and “sandbox” experimentabon. Currently, 
just 36 percent of training is delivered in-house, and only 4 percent comes from local/regional 
providers, suggesbng a gap in leadership-focused resources. 

• CollaboraGon and Guardrails Are PrioriGes – While 83 percent of survey respondents report co-
workers are also using AI, many warned about ethical, security, and cultural risks. Recommendabons 
included closing adopbon gaps (especially among women), launching regional AI hubs, and 
establishing statewide guidelines to ensure responsible, inclusive use. 
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Interviews and Feedback from Across the Commonwealth 

In addition to the Blueprint Tour stops and surveys, interviews and focus groups were conducted with 38 
participants across all nine GO Virginia regions. Eight key themes emerged from the interviews and focus 
groups: 

 
 
 

 

 

 

o “There’s no playbook for this and Virginia, like every other 
state, is ‘building the plane as we fly it’.”

o “Owners are often ready to embrace AI but workers are 
reluctant – the mismatch needs to be addressed.”

o “We’re at the point of just getting people to understand what 
AI and GenAI are.”

o “Gen AI is not a solution. It is a tool to get to a solution.”

The 
opportunities 
and impacts 

related to AI in 
Virginia are just 

beginning to 
come into 

focus

o“A good place to start would be ensuring that employees at all 
levels have foundational training in AI – AI101, data literacy, ethics”
o“It’s the ‘Wild West’ out there with some workers using sanctioned 
AI tools, others using them on their own and still others being 
scared of them altogether.”
o“For the last century, we have taught our workforce to be makers.  
Now we need to teach them to be thinkers, problem solvers.”

Workers need to 
be “AI literate” 

and need clarity 
(and 

encouragement) 
on AI use in the 

workplace

o“To be effective in Gen AI,  we need to demystify critical thinking.  We must teach 
people how to think.”
o“Effective use of it requires strong critical thinking skills. You need to know the best 

questions and give the best directions in order get the best answers/solution. And 
critical thinking is not something we typically teach.”
o“Gen AI is built on prompt engineering, and you need to ask the right prompt in 

order to train AI to utilize the universe (industry) that you’re in.”
o“The biggest misconception of AI is that it thinks for you. It only thinks about what 

you feed it. If you put garbage in, you’ll get garbage out.”

Gen AI is 
“next level AI” 
and requires a 
different set 
of workforce 
skill sets then 

previous AI 

8 Key Interview 
Themes 

Quotes from Interviews and Focus Group Participants 
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o “There will be jobs tomorrow that we haven’t even thought 
about today.”

o “AI is not going to replace your job but people who know how 
to leverage and use AI will.”

o “There is such a shortfall of labor in some fields that AI 
productivity gains will help address before it takes any jobs.”

High likelihood 
that jobs will 
change, some 

jobs will 
disappear, and 
new jobs will 

be created

o“Education at every level will need to be involved.”
o“Business schools need to be in the mix of training because most workers 
don’t need to know how to build a bot but rather how to deploy the tool.”
o“The Governor issued an executive order to all VA K-12 school districts to 
develop curriculum and process to provide Gen AI literacy. It includes all 
staff and students and is underway in many VA school districts in the 25-26 
school year.”

The training resources 
are not fully in place 
today and the ones 

that are will be 
challenged to respond 

to the volume of 
demand and pace of 
technological change 

o“Because AI impacts each industry differently, training and support needs 
to occur by industry – maybe through organizations like trade associations, 
the VEDC and the state chamber.”
o“Regular communication of AI guidelines and updates has been key to 
driving adoption and use.”
o“Gen AI’s impact in the Health care industry has been a very positive one. 
It has helped us day to day to be faster and better. It has made our 
workforce more effective, productive and accurate.”

AI offers huge 
benefits for 

businesses but 
AI deployment 

needs to be 
strategic and 

integrated to be 
most successful

o“Virginia has the ‘total stack’ to lead in AI: developer power, federal 
research demand, federal contractors doing complex work, digital 
infrastructure.”
o“Entrepreneurial education and support for entrepreneurs will help 
grow new AI businesses.”
o“There won’t be business expansion or new AI businesses 
relocating to Virginia if we don’t have enough electricity and fiber.”

Virginia has a 
unique 

opportunity to 
benefit from AI 
that many other 
states do not (if 

the infrastructure 
is there to 
support)



 

24 | P a g e  
 

 
 
Throughout the stakeholder and industry engagement, several consistent themes and challenges 
emerged. The recommendations outlined in Section 5 of this report directly reflect the issues and 
opportunities raised by the hundreds of Virginians who participated in the Blueprint Tour stops, 
employer surveys and interviews and focus groups across the Commonwealth. This input, combined 
with the asset mapping (Section 3) and impact forecasting (Section 4) will help policy makers, business 
leaders and educators address issues and build upon opportunities as the pace of AI deployment 
increases. 

 
 
 

  

o“Effective policy guidelines on the application of AI in VA should be 
developed not by legislators, but by a collaboration of industry, 
academic and military experts who can guide the state in an 
experienced way.”
o“State leadership needs to engage industry as partners in 
developing policy that will govern AI’s utilization to ensure its 
utilized ethically, but equally important, that it is utilized to its 
fullest capacity to ensure the economic competitiveness of the 
state.”

Finding the right 
tone of policy 
and regulatory 

engagement for 
AI will be an 
important 

determinant of 
how effectively 

it is utilized
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Section 3 – Virginia AI Asset Mapping  
 

Section 3 reviews the growing demand for AI training and resources and summarizes the existing 
programs and resources in Virginia that are and will be important as AI use and deployment increases 
across the Commonwealth.  

Demand for AI and AI Adoption in Virginia 

While much is being discussed about the potential negative impacts of AI on the workforce, many also 
believe that AI can be a technology that creates new demand in the economy. Harvard economist Jason 
Furman recently reported that almost all US GDP growth in the first half of 2025 was driven by AI 
investments. This includes the investments in the data centers needed to power current and future AI 
products. Without this investment GDP growth during this time could have been as low as 0.1 percent 
compared to the previous year. AI investing is currently carrying the US economy and could be a crucial 
piece of future growth.  

The need for highly specialized talent that can help develop and maintain these AI tools is growing. In 
July 2025, there were 8,940 unique job postings in Virginia that mentioned AI in the job description. This 
was the highest monthly demand going back to the starting point of online jobs postings data in 2010. 
The time series of job postings might indicate that the demand has recovered from the downturn in 
2022 when the Federal Reserve increased interest rates and slowed venture capital investing.  

 

From November 2022, the public launch of ChatGPT, to July 2025, there were 89,770 unique job 
postings for AI talent in Virginia. About 6,350 different employers were competing in the state for AI 
talent. Some of the top companies seeking talent are finance, consulting, and defense companies. The 
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average advertised salary for AI job postings in Virginia was $150,400 in July 2025. These types of jobs 
certainly offer economic security for those who have the skills.  

 

 
Nearly three-quarters of these AI job postings required some form of postsecondary education at a 
minimum to be considered for the position. About 61 percent of all the AI job postings required a 
bachelor’s degree.  
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One of the top certifications required in many of these AI postings is a security clearance. This highlights 
the prominent role of the government contractors and defense firms are playing in the utilizing of AI. 
The jobs posting data also shows that cities in Region 7 are among the top areas looking for AI talent. 
Efforts to expand access to AI training could help improve employment prospects of Virginia’s workers 
given this growing demand. 

Top Cities for AI Job Postings in Virginia, Nov 2022 – July 2025 

City Unique Postings Region 

Arlington 12,449 Region 7 

McLean 10,213 Region 7 

Richmond 8,701 Region 4 

Reston 6,489 Region 7 

Herndon 5,246 Region 7 

Chantilly 5,175 Region 7 

Fairfax 2,913 Region 7 

Springfield 2,830 Region 7 

Alexandria 2,826 Region 7 

Norfolk 2,187 Region 5 

Virginia Beach 2,050 Region 5 

Vienna 1,930 Region 7 

Charlottesville 1,644 Region 9 

Falls Church 1,574 Region 7 

Ashburn 1,346 Region 7 
Source: Lightcast 2025.3 

  

Virginia’s AI-related Workforce Training Resources 

Three state agencies are especially critical to AI-related workforce efforts and multiple efforts have been 
launched over the past two years.  

• Virginia Department of Workforce Development and Advancement known as Virginia Works - 
Virginia Works is Virginia’s workforce development agency, with a stated mission to “connect people 
to careers and employers to skilled talent”. Virginia Works coordinates training, runs the “Virginia Has 
Jobs” job board, and recently led the establishment of an AI career launch pad in partnership with 
Google to help workers obtain skills to “unlock new career possibilibes in Virginia’s AI powered 
economy.” 

• Virginia Department of EducaGon (VDOE) – VDOE’s Office of Innovabon and Office of Educabonal 
Technology and Classroom Innovabon have led inibabves to establish AI integrabon guidelines as well 
as creabng training for teachers and school administrators throughout the Commonwealth. 
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• Virginia Department of Housing and Community Development (DHCD) – DHCD’s Division of 
Economic Development and Community Vitality administers the GO Virginia program which is 
described as “Virginia’s inibabve for growth and opportunity in each region”. Each of Virginia’s nine 
GO Virginia regions. With a state oversight board and regional boards that include employers, 
educators, policymakers, and government official, they work to align resources to create economic 
and community opportunibes. 

In examining the availability of AI workforce training resources, this analysis uses the framework used by 
Stanford’s Human-Centered AI 2025 AI Index Report to differentiate between AI in Education, AI Literacy 
and AI Education Workforce 
programs. As the 
recommendations in 
Section 5 demonstrate, all 
three areas are important 
for ensuring Virginians are 
as prepared as possible to 
take advantage of AI opportunities.  

AI in Education 

To encourage the use of AI in education for teaching and learning, in January 2024, Governor Youngkin 
issued Executive Order 30 on Artificial Intelligence, which put forward the official Guidelines for AI 
Integration Throughout Education in the Commonwealth of Virginia.  

Key principles from this order include:  

• A requirement to ensure AI integration is done ethically and safely. 

• Guidance to protect student privacy and data by upholding state and federal policies. 

• A commitment to academic integrity and addressing issues of cheating and plagiarism. 

• An assurance that AI shall augment, not replace, teachers by utilizing AI to streamline tasks and 
enhance learning, while preserving the critical human element of education. 

• A focus on harnessing AI to empower students, enabling more personalized and adaptive 
learning experiences.  

To help administrators and teachers understand how to use AI in education, the Virginia Department of 
Education (VDOE) has launched several initiatives:  

• Generative AI workshops: In fall 2024, the VDOE collaborated with multiple community colleges 
to offer targeted, hands-on workshops for K–12 educators, training 360 teachers in AI-driven 
instructional strategies. 
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• Year of Learning leadership initiative: The VDOE partnered with the Virginia Association of 
School Superintendents (VASS) to help 75 school systems develop comprehensive plans for AI 
integration. 

• AI Advisory Committee: This committee provides strategic recommendations to the VDOE and 
advises on integrating AI responsibly.  

While the Commonwealth’s decentralized public education structure makes widespread efforts 
somewhat more challenging to direct, VDOE reports significant interest among administrators and 
teachers. To achieve broad success, it will be important to ensure all 132 school divisions are motivated 
to participate in AI training and advisory initiatives.  

AI Literacy 

To provide Virginians with a foundational understanding of AI, Virginia Works, in partnership with Grow 
with Google, announced an “AI Career Launch Pad” in July 2025 as a free online resource “to help 
Virginians explore, learn, and connect to high-demand AI and tech-related opportunities.” Beginning 
courses in AI Essentials and Prompting Essentials as well as more advanced training that can lead to 
Google Career Certificates in fields such as cybersecurity, data analytics, and project management are 
available at www.VirginiaHasJobs.com/AI.   

Many public-school divisions and VDOE are focused on ensuring the future workforce in grades K-12 are 
AI literate. However, as noted above, ensuring widespread adoption of AI literacy and use across all 
school divisions will be important to achieve to meet the goal of universal AI literacy throughout the 
Commonwealth. 

Providing AI literacy for incumbent workers involves both traditional workforce training partners and 
new training resources and partners. As demonstrated in surveys and interviews, many employers 
reported that sufficient training capacity is not available and/or it is not apparent how to access training 
resources in their region. To achieve universal AI literacy among those in the workforce already, training 
options will need to include: 

• Access to online training modules – numerous online training modules are available through AI and 
other technology providers on the internet and through YouTube that can be accessed in many cases 
at no cost; the above-menboned Virginia Works partnership with Go With Google is one of many 
examples of online training that is available from technology providers. 

• In-house, employer provided training – about one-third of employers surveyed reported providing 
training using in-house resources; one large employer interviewed for this landscape assessment 
described a business-wide requirement for all employees to obtain AI literacy training 

• TradiGonal workforce training partners such as community colleges – Some community colleges 
have begun offering introductory training and workshops in their regions. For example, Germanna’s 
Academic Center for Excellence offers AI literacy training for students and faculty. Central Virginia 

http://www.virginiahasjobs.com/AI
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Community College and Laurel Ridge Community College have periodically offered brief introductory 
AI workshops to the public. 

• Colleges and universiGes – through incorporabng AI in the classroom to having clear and consistent 
policies for AI use for students, Virginia colleges and universibes have a huge role to play in 
developing the AI literacy among students; addibonally, in an announcement in August 2025, Google 
agreed to provide all college students in Virginia access to Google AI Pro and free AI training 
modules. Addibonally, three insbtubons of higher educabon (Bridgewater Community College, 
Northern Virginia Community College and University of Virginia) are part of Google’s first cohort of 
Google’s AI for Educabon Accelerator which gives students at those insbtubons free access to Google 
Career Cerbficates and addibonal AI training modules.  

• Regional AI and Tech ConsorGa – tech councils and AI-specific coalibons in some regions can serve as 
a training resource and help raise awareness on AI-related issues at the regional scale. A great 
example of a regional AI coalibon is the AI Ready VA organizabon founded by volunteers in 2024 to 
“transform Richmond into a thriving hub for AI educabon and applicabon”. AI Ready VA regularly 
offers both general and sector-specific AI training programs in the Richmond region.   

• Public Libraries – a few public libraries in Virginia have offered beginning AI workshops. Some 
examples include: an “Introducbon to Generabve AI” class offered at the Loudoun County Public 
Library, a “Foundabons in Generabve AI” class at the Henrico County Public Library, and an “AI and 
Genealogy” workshop planned at the Fairfax County Public Library.  

• Virginia’s Small Business Development Centers (SBDCs) – The Virginia SBDC offers many online 
training courses focused on AI for beginners and on ways to ublize AI for business success. Examples 
of courses offered by the Virginia SBDC include: “AI for Business Growth”, “Using AI Tools for Social 
Media Success” and “Markebng with AI”. The Central Virginia SBDC is one of a limited number SBDC 
office locabons that have begun offering in-person AI workshops and training for small businesses. 

While there are many free and low-cost foundational AI training resources available throughout the 
Commonwealth, they must also be well promoted and easily accessible to move Virginia toward a goal 
of universal AI literacy. 

AI Education 

Efforts to train K-12 and post-secondary students in the field of AI are somewhat limited in Virginia right 
now.  

While Virginia is one of only five states that include AI-specific content in their K-12 Computer Science 
educational standards, only 68 percent of Virginia school divisions offer computer science courses. 
Maryland and Arkansas lead the nation with 100 percent of school districts offering computer science 
courses. In 2024, 5 percent of Virginia students enrolled in a computer science course which just slightly 
trails the U.S. average of 5.1 percent. South Carolina (26 percent of students) and Arkansas (20 percent) 
are the leading states for computer science course enrollment.  
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Virginia has an extensive network of 23 community colleges with 40 campuses throughout the 
Commonwealth. Virginia’s Community College System has established a strategic vision that outlines 
how the system and colleges will operationalize AI and has developed policies to govern responsible AI 
use and facilitate AI knowledge sharing and deepen industry partnerships. However, at this time there 
are few AI-related degree or certificate programs offered at Virginia community colleges. Northern 
Virginia Community College has an Artificial Intelligence and Data Analytics certificate program, and 
Central Virginia Community College has begun offering a Microsoft AI Certification Badge through a 3-
week program. Laurel Ridge Community College offers an AI and Machine Learning certificate program 
that is available online. An “Introduction to AI” course is offered through various institutions on the 
Ed2Go.com platform.  

Most of Virginia’s fifteen four-year institutions of higher education offer bachelor’s and advanced 
degrees in Computer Science and Computer Engineering and many offer majors, or minors in Data 
Science. Cybersecurity degree programs are strong and prevalent across four-year universities in Virginia 
as well. Many colleges and universities in Virginia have AI courses and some also have faculty and 
students working on AI-related research. However, the number of AI degree programs at Virginia 
colleges and universities is very limited with only Hampton University and Marymount University 
offering bachelor’s degrees in Artificial Intelligence and George Mason offering a Master of Science in 
Artificial Intelligence Degree. Several colleges and universities offer minors, certificate programs or 
“focal paths”/ ”tracks of study” in AI or Machine Learning. Virginia Tech and the University of Virginia 
have AI-related Centers. 

Despite the limited number of AI degree programs, the ability of Virginia colleges and universities to 
train tech talent has been a key factor in Commonwealth becoming a hub for technology businesses. The 
number of certificates and degrees offered and the volume of graduates in programs such as Data 
Science, Computer Science, Computer Engineering, Computer and Information Science and other related 
fields will help support the technology workforce needs of AI firms in Virginia.  

In October 2025, Old Dominion University announced a partnership with Google to establish the 
MonarchSphere AI incubator which is described as the “first-ever [AI] incubator in higher education”. 
The goal of the partnership is to “create and accelerate AI-driven solutions” that support student 
learning, faculty teaching and research as well as industry partners. 

One of the best tools for filling AI-related openings is a steady pipeline of well-trained workers 
graduating from local postsecondary institutions. Local high schools can also provide training programs, 
though many of these programs are not easily quantified as postsecondary programs can be. This 
section reviews the historical trends of Virginia’s postsecondary institutions and the talent that is 
currently being supplied. 
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§ George Mason offers a concentra^on in Ar^ficial Intelligence as part of their Applied Computer 

Science BS degree and a Master of Science in Ar^ficial Intelligence degree (first AI degree at a public 
university in VA) and an Ar^ficial Intelligence in Health Graduate Cer^ficate. Also offer a concentra^on 
in Machine Learning as part of their CS and CE Master’s programs. 

§ James Madison University offers a focus in AI within their Computer Science BS program.  
§ Norfolk State University’s Master of Science in Computer Engineering offers a Data Science and 

Machine Learning track of study as one of four op^onal tracks. 
§ Old Dominion University offers 5 AI Cer^ficate programs for recent graduates or entry level data 

scien^sts. 
§ The University of Virginia offers an “AI Focal Path” of 4 courses for CS Bachelor’s students interested 

in more informa^on about AI and a Machine Learning “Breadth Area” as one of 6 op^ons in their 
Master’s and Doctoral CS degree programs. UVa is also home to the LaCrosse Ins^tute for Ethical 
Ar^ficial Intelligence in Business. Darden school of Business offers execu^ve ed and lifelong learning 
as it relates to AI and business. The Darden School of Business also recently added an AI, Data 
Sciences and Decision Analy^cs concentra^on as an op^on to their MBA program.  

§ Virginia Tech is home to the Sanghani Center for Ar^ficial Intelligence and Data Analy^cs. The 
Sanghani Center brings together 20 faculty from the Alexandria and Blacksburg campuses to apply 
interdisciplinary exper^se to research challenges related to AI and data. They offer a Machine 
Learning major as part of the Bachelor of Computer Engineering program. They also offer a Data 
Analy^cs and AI concentra^on as part of the Master of Engineering program.  

§ William & Mary offers a concentra^on in AI for CS majors and an AI specializa^on for Data Science 
majors. W&M also offers a minor in AI. W&M even has a student led AI Club. 

§ Among private universi^es and colleges, Marymount University offers an undergraduate bachelor’s 
degree in Ar^ficial Intelligence as well as an AI and Robo^cs minor. Hampton University has offered 
an AI and ML Bachelor’s degree since 2023. University of Richmond offers a 12-week AI Bootcamp as 
part of their professional educa^on offerings. 

AI Offerings at Virginia 4-Year Colleges and Universities 
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Over time in Virginia the number of bachelor’s and advanced degrees completed every year in the state 
has been rising. During this same time, the annual number of associate’s degrees and certificates earned 
has fallen. Some of this decline could be consistent with more students pursuing higher levels of 
education. However, there has also been a nationwide trend of lower enrollment rates for 2-year 
colleges. Many of the certifications and associate’s degrees conferred in the state are general studies 
credentials that are more helpful for advancing to 4-year schools rather than career preparation. 
Business and psychology programs were the most popular programs for both bachelor’s and advanced 
degrees in Virginia for 2023.  
 

 

258
277
304
362
369

534
542
636
664
770
834
927
948
973
1,007

1,528
1,658

2,885

0 1,000 2,000 3,000 4,000 5,000 6,000

Accounting Services

Industrial Production Technicians

Mental and Social Health Services

Computer and Information Sciences

Electrical and Power Transmission Installers

HVAC and Refrigeration Maintenance Technology

Somatic Bodywork and Therapeutic Services

Vehicle Maintenance and Repair

Health and Medical Administrative Services

Criminal Justice and Corrections

Human Development and Family Studies

Precision Metal Working

Business Administration, Management and Operations

Electronic Engineering Technology

Diagnostic, Intervention, and Treatment Health…

Cosmetology and Personal Grooming Services

Practical Nursing and Nursing Assistants

Liberal Arts, General Studies, and Humanities

Top Postsecondary Certifications in Virginia by Completions, 2023

Source: Lightcast 2025.3



 

34 | P a g e  
 

 

 

 

292
295
341
418
459
463
465

585
654

891
928
935
1,029

1,837
2,398

5,920

0 1,000 2,000 3,000 4,000 5,000 6,000

Business, General

Vehicle Maintenance and Repair

Interdisciplinary Studies

Psychology

Computer Science

Engineering, General

Criminal Justice and Corrections

Allied Health and Medical Assisting Services

Diagnostic, Intervention, and Treatment Health…

Information Technology Administration

Computer and Information Sciences

Biological and Physical Sciences

Social Sciences, General

Business Administration, Management and Operations

Registered Nursing

Liberal Arts, General Studies, and Humanities

Top Associate Degrees in Virginia by Program Type, 2023

Source: Lightcast 2025.3

1,014
1,047

1,169
1,221

1,324
1,420

1,623
1,769

1,918
2,184
2,263

2,384
2,595

2,818
3,049

4,602
5,024

0 1,000 2,000 3,000 4,000 5,000 6,000

Accounting

Management Sciences

Economics

History

Sports, Kinesiology, and Physical Fitness

Business, General

Political Science

Communications

Liberal Arts, General Studies, and Humanities

Interdisciplinary Studies

Criminal Justice and Corrections

Education

Computer and Information Sciences

Biology

Registered Nursing

Psychology

Business Administration, Management and…

Top Bachelors Degrees in Virginia by Program Type, 2023

Source: Lightcast 2025.3



 

35 | P a g e  
 

 
The following table summarizes the number of 2023 completers at Virginia colleges and universities in 
degree fields that are most likely to prepare graduates to work in the field of AI: 

Classification of 
Instructional Classification 

All 2023 
Completions 

2023 
Certificate 

Completions 

2023 
Associate’s 

Degree 
Completions 

2023 
Bachelor's 

Degree 
Completions 

2023 
Master's 
Degree 

Completions 

2023 
Doctorate 

Degree 
Completions 

Computer and Information 
Sciences, General 4,936 408 907 2,570 968 83 

Computer Programming 147 29 36 82 0 0 
Data Processing 10 10 0 0 0 0 
Information Science/Studies 459 10 0 389 60 0 
Computer Systems Analysis 3 0 0 3 0 0 
Data Entry/Microcomputer 
Applications 0 0 0 0 0 0 

Computer Science 839 14 459 353 13 0 
Computer Software and 
Media Applications 378 51 4 2 321 0 

Computer Systems 
Networking and 
Telecommunications 

39 31 2 0 6 0 

Computer Engineering 593 5 0 403 166 19 
Systems Engineering 196 4 0 84 80 28 
Mechatronics, Robotics, and 
Automation Engineering 0 0 0 0 0 0 

Systems Science and Theory 54 4 0 50 0 0 
Data Analytics 195 140 0 2 53 0 
Total All Degree Fields 7,849 706 1,408 3,938 1,667 130 
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The colleges and universities training the most completers in AI-related fields in 2023 were: 

College or University All 2023 
Completions 

2023 
Certificate 

Completions 

2023 
Associate’s 

Degree 
Completions 

2023 
Bachelor's 

Degree 
Completions 

2023 
Master's 
Degree 

Completions 

2023 
Doctorate 

Degree 
Completions 

George Mason University 1,704 98 N/A 834 732 40 
Virginia Tech 1,312 116 N/A 759 404 33 
Northern Virginia Community College 1,055 184 871 N/A N/A N/A 
University of Virginia 602 5 N/A 424 130 43 
Virginia Commonwealth University 408 25 N/A 309 72 2 
James Madison University 340 N/A N/A 335 5 N/A 
Liberty University 284 10 N/A 240 34 N/A 
Old Dominion University 228 7 N/A 140 77 4 

 
Other two-year community colleges with large numbers of certificate and associate’s degree completers 
in AI-related fields in 2023 included: Tidewater Community College (23 certificates, 97 associate’s 
degrees), Brightpoint Community College (22 certificates, 84 associate’s degrees) and Virginia Peninsula 
Community College (13 certificates, 66 associate’s degrees). 

Virginia’s AI Business-related Readiness 

Much like the three state agencies that are especially critical to AI-related workforce efforts, the Virginia 
Economic Development Partnership (VEDP) as well as DHCD’s GO Virginia initiative are playing key roles 
in supporting AI-related business support. VEDP is working to ensure Virginia can capitalize on its’ 
strengths to attract and grow AI related industries. GO Virginia’s diverse regional board structure helps 
ensure community and economic development resources are targeted to areas of great opportunity by 
region.  

Virginia is already a leading state for technology. Known as the “data center capital of the world” 
Virginia is estimated to have between 600-650 data centers of various types and sizes currently 
operating and many more in the development pipeline. Proximity to data centers is important to reduce 
data latency and improve internet speed and reliability. This enhances performance for existing firms 
and can help drive economic development by attracting tech companies, startups, and data centers 
seeking robust digital infrastructure.  

Another key differentiator for Virginia is its’ connections to multiple undersea fiber cables. Three key 
undersea transmission cables connect between Virginia Beach, Europe and South America. Because of 
the number of data centers and the confluence of multiple transcontinental fiber lines, it has been 
estimated that 70 percent of the world’s internet traffic flows through Virginia on a given day. 

As the “data center capital of the world,” Virginia is already home to many of the world’s leading 
internet and digital firms. Additionally, many large Federal contractors are based in Virginia 
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predominately in the Northern Virginia and Tidewater regions of the state. Virginia’s cybersecurity 
sector is already strong and workforce delivery systems are in place to support further growth. From a 
cluster development perspective, these factors have led to Virginia already having a disproportionate 
share of technology firms and a large technology workforce which will help grow and attract AI-related 
firms as well. 

The I-64 Innovation Corridor’s Global Internet Hub Vision 2035 strategy that was launched in November 
2025 illustrates how connecting Virginia’s strengths in power generation, data storage, data 
transmission and cybersecurity with a well-trained workforce creates this clustering effect. The Global 
Internet Hub Vision 2035 report correctly states that Virginia has “the digital foundation to compete and 
win” on a global scale when assets are aligned and fully deployed.  

In addition to large industries and employers, Virginia’s economy is also driven by the more than 
850,000 businesses with fewer than 250 employees located throughout the Commonwealth. Targeting 
training resources to help small and mid-sized businesses will need to be a key priority to ensure they 
are able to capitalize on AI productivity and new product development opportunities the same way large 
firms are beginning to benefit. 

Virginia has a network of 25 Small Business Development Centers (SBDCs) that provide technical 
assistance, advising, training and other support to small businesses throughout the Commonwealth. 
Between 2020 and 2024, Virginia’s SBDC’s report advising more than 23,500 small businesses and had 
nearly 60,000 participants in their training programs. In addition to the training and advising, Virginia’s 
SBDC has developed specialized programs for key segments of their customer base in areas such as 
cybersecurity, international business and craft beverages. While a few local SBDCs have offered 
individual AI training workshops, as of October 2025, no specialized AI programming is listed on 
Virginia’s SBDC website. 

States that have a strong foundation of technology skills and firms are seeing the opportunity to grow 
AI-related businesses. To be successful as a hub for AI businesses, infrastructure such as available and 
affordable power, building sites, targeted business incentives and robust technology workforce training 
programs are essential. 

Data centers are required infrastructure for the growth of AI and building them involves long 
development timelines and they are highly capital intensive. A total data center can cost more than $300 
million to develop and the equipment inside the center could approach more than $1 billion, so sales 
and use tax exemptions are always critical to the fiscal viability of data center projects. Even though 
Virginia’s existing sales and use tax exemption is authorized through 2035, because of the multi-year 
lead time to develop data centers and the massive capital costs involved, developers may be reluctant to 
continue pursuing projects if the Virginia exemption is not extended soon.  

Data centers – and especially AI data centers – are driving a rapid increase in energy demand in Virginia 
and nationally. Virginia-based data centers for cloud computing and traditional computing activities 
(streaming, communications) already utilize one-quarter of power utilized in the state. As AI use rapidly 
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expands, additional computing capacity is needed and computing intensity will increase, resulting in 
significant demand for additional energy to power AI data centers. In a 2024 report on states’ growing 
energy demand, the Electric Power Research Institute forecasts that Virginia’s 2030 data center energy 
requirements will increase by between 31.8 percent (in a moderate growth scenario) and 165 percent 
(in the most aggressive high-growth forecasts) over current levels. Even under the moderate growth 
scenario, the share of power used by data centers is forecasted to grow to become nearly one-third of 
all power consumed in Virginia.  

Much like the challenges facing data center developers, energy providers are also challenged to bring 
additional power capacity on-line due to the long lead time to get projects approved, equipment 
shortages, construction delays, and the complexity of energy projects. Streamlining the permitting 
process, approving alternative energy sources and allowing/requiring on-site energy production by data 
center developers are some approaches being considered and utilized across the nation to help meet 
growing energy demand. 

The sunsetting of research and development tax credits on January 1, 2025, is a liability for Virginia in 
attracting AI firms conducting high levels of R&D activities. Previously, firms conducting research could 
claim up to a 15 percent tax credit for qualifying research activities and if the research was conducted at 
a Virginia institution of higher education, the level of the credit increased to 20 percent providing an 
additional incentive for conducting the research in state.  

Incentives are a frequently used tool by states to attract and grow technology businesses. While Virginia 
is regularly idenfitied as one of the top states for doing business and offers a robust slate of incentives, 
tax credits and training funds to support the attraction and expansion of businesses overall, the business 
attraction/expansion tools available for smaller AI firms is quite limited. Even Virginia incentives and 
workforce training funding available to smaller businesses require a minimum level of capital investment 
and/or a required number of jobs that must be created to qualify. 

Additionally, while Virginia has strong levels of venture capital investment overall, investment in AI deals 
in the Commonwealth has not been as strong. In SSTI’s analysis of the 1,959 AI deals of under $100 
million that occurred in the U.S. during the first half of 2025, they found that only 29 were investments 
in Virginia-based firms. As illustrated in the following chart, several other states including Nevada, New 
Hampshire and Kentucky had more AI-related VC deals during the first half of 2025 despite Virginia’s 
strong technology industry base and strong tech workforce. With AI deals dominating the venture 
investment focus everywhere this year, such limited deal flow in the Commonwealth could indicate that 
Virginia’s AI-related activity has been concentrated within larger firms and/or that Virginia has a limited 
number of investment-ready, early-stage AI firms. 
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Section 4 – Forecasting AI impacts in the Commonwealth 
In addition to understanding 
the existing landscape and 
current opinions about AI in 
Virginia, this project also 
reviewed existing literature on 
geographic impacts of AI and 
created new forecasts of 
potential impacts on the 
workforce and workplaces in 
Virginia.  

Several existing studies have 
attempted to forecast the 
impact of AI in Virginia and 
other states. Consistent 
among these studies, Virginia’s 
occupations and industries are 
forecasted to be impacted more than most states due to the concentration of jobs and industries 
potentially subject to automation and augmentation due to AI.  

In a foundational research paper on AI’s potential impacts entitled “Occupational, industry, and 
geographic exposure to 
artificial intelligence”, 
authors Felten, Raj and 
Seamans established some 
of the methodology used by 
many other researchers to 
calculate the impact of AI on 
various occupations and 
industries. The paper also 
included a methodology for 
measuring AI’s impact by 
industry and by geography. 
The AI Geographic Exposure 
(AIGE) measure considers the 
concentration of jobs by 
county that are likely to be “impacted” by AI and created a map showing counties of highest potential 
impact in dark red. Counties in the AIGE map least likely to be impacted are in dark blue. As the above 

Source: Felten, Raj and Seamans, “Occupational, industry, and geographic exposure to artificial 
intelligence: A novel dataset and its’ potential uses”, 2021. 

Forecasting AI Impacts on Virginia 
 
§ Virginia is projected to be one of the top 5-10 states in the 

number of jobs “exposed” or “highly exposed” to impacts of AI 
§ As many as 1.5 million jobs could be impacted in some way by 

AI-related changes in the Commonwealth 
§ AI’s impact is most likely to be felt in larger and more densely 

populated metro areas as well as in areas with higher educabon 
aaainment levels 
§ AI related impacts are projected to range from 29 percent of jobs 

in GO Virginia’s Region 3 to 39 percent of jobs in GO Virginia’s 
Region 7 

§ A U.S. Treasury study that looked at AI occupabonal impacts by 
micro areas found that north Arlington County had the 3rd 
highest share of jobs exposed to GenAI in the nabon 
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map illustrates, several counties in Northern Virginia, the Tidewaters area and in central Virginia appear 
in shades of red with Northern Virginia counties appearing in dark red. 

Researchers at Heartland Forward used the county-
by-county methodology developed by Felten, Raj 
and Seamans to calculate exposure levels by state. 
In Heartland Forward’s calculations, Virginia is 
among the five states with the highest projected 
level of exposure to AI-related job impacts. 

A U.S. Department of Treasury’s Office of Economic 
Policy Report published in 2024 also found that 
Virginia has a high share of occupations potentially 
exposed to AI impacts. The following chart from 
that report ranks Virginia as having the 8th highest 
level of exposure among all states and the District 
of Columbia.  

 

The Treasury Department report also calculated forecasted impact of AI by Public Use Micro Area 
(PUMAs). PUMAs are defined by the U.S. Census Bureau as “non-overlapping, statistical geographic 
areas that partition each state or equivalent entity into geographic areas containing no fewer than 
100,000 people each.” There are 2,350 PUMAs in total and they are used for tabulation and reporting of 
U.S. Census data, American Community Survey data and other Federal reports. The report includes the 
following map illustrating the PUMAs with the highest levels of jobs exposed to AI impacts. 

Source: Schendstok and Wertz, U.S. Department of Treasury, Office of Economic Policy, “Occupational Exposure to Artificial Intelligence 
by Geography and Education”, 2024. 
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While several national studies already indicate that Virginia is among the states likely to experience the 
highest levels of AI-related impacts on jobs and industries as use of the technology increases, to 
formulate Virginia-specific recommendations, it is also important to forecast the potential impact on 
specific occupations, industries and regions across the Commonwealth. The following sections include 
forecasts formulated as part of this study to help policy makers and leaders best prepare for potential AI 
impacts.  
 

Occupations and AI Exposure 

The other side of the AI discussion is how this technology could affect demand and employment in roles 
across the economy. Economic Leadership (EL) reviewed the recent research papers that attempt to 
show which occupations could be most impacted. Most of these studies looked at the type of skills of an 
occupation and compared these with the type of skills that LLMs and similar forms of AI are augmenting 
or automating. Most papers’ explanation of these impacts referred to it as AI-related “exposure.” This 
terminology is meant to measure the impact of the technology but not predict whether jobs would be 
replaced by these tools.  

One paper appeared to the be the gold standard that was referenced in most of the subsequent papers. 
In the seminal “GPTs are GPTs” study, Eloundou et al. (2024) estimated the specific percentage of tasks 
conducted by each occupation that are exposed to LLM software. Exposure was defined as a 50 percent 
reduction in the time it takes to complete a task (GPT Beta Score). This report provided EL with a 

Source: Schendstok and Wertz, U.S. Department of Treasury, Office of Economic Policy, “Occupational Exposure to 
Artificial Intelligence by Geography and Education”, 2024. 



 

43 | P a g e  
 

framework of exposure for each occupation in the economy which could then be applied to Virginia to 
better understand potential AI impacts.  

The exposure scores highlight the types of jobs with the highest potential for augmentation or 
automation of tasks from AI. Computer programmers, web developers, writers, and mathematicians are 
among the most exposed occupations. 

 
When AI exposure scores are mapped against the median annual earnings for occupations in Virginia, 
there is significant variation, but a positive correlation emerges between the jobs with higher AI 
exposure levels and higher wages.  
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Some occupations had an exposure score of zero, these included several trade, construction, and 
extraction occupations. 

Occupations with No AI Exposure 

Occupation 

Stonemasons 

Painting, Coating, and Decorating Workers 

Tire Repairers and Changers 

Wellhead Pumpers 

Packaging and Filling Machine Operators and Tenders 

Pile Driver Operators 

Motorboat Operators 

Motorcycle Mechanics 

Hoist and Winch Operators 

Agricultural Equipment Operators 

Athletes and Sports Competitors 

Electrical Power-Line Installers and Repairers 
        Source: Eloundou et al. (2024) 

Exposure scores to LLM technology were applied to Virginia’s labor market data from 2024 to 
understand the number of jobs that could heavily utilize AI. Given the exposure score amounted to the 
percentage of tasks affected, these exposure scores were applied to employment data assuming this 
was equivalent to the percentage of jobs that would be exposed to AI.  

Based on the 2024 employment levels in the state, about 1.55 million jobs in the state can be predicted 
to be exposed to LLM technology. While mathematicians have the top exposure score, they make up a 
small portion of the Virginia economy, therefore it is not a top impacted occupation. Exposed job 
numbers were rounded to the nearest one hundred to emphasize that these values are broad 
assessments rather than precise measurements. Among the top occupations are software developers, 
customer service representatives, and clerical workers. In all, over 35 percent of all jobs in Virginia could 
be exposed to AI.  
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Outside of these top occupations, the number of exposed jobs in other occupations is not as significant. 
The occupational mix varies within each region of Virginia, therefore the number of jobs exposed varies 
from 36,900 in Region 3 to over half a million (543,600) in Region 7. Given the largest concentration of 
knowledge work in Northern Virginia, the region is likely to be the most impacted in the state by AI. A 
forecast of potential AI-related impacts by GO Virginia region appears in Appendix B of this report. 

 

13,900 
14,900 

17,100 
19,600 
20,800 
20,900 

25,600 
25,800 
26,200 
27,000 
27,000 
28,000 
28,900 
30,100 

36,600 
38,400 
39,400 

49,000 
72,700 

 -  20,000  40,000  60,000  80,000

Receptionists and Information Clerks
Medical Secretaries and Administrative…

Computer Systems Analysts
Postsecondary Teachers

Cashiers
Human Resources Specialists

Sales Representatives of Services
Secretaries and Administrative Assistants

Project Management Specialists
Management Analysts

Registered Nurses
Business Operations Specialists

Accountants and Auditors
Bookkeeping, Accounting, and Auditing Clerks

Customer Service Representatives
Retail Salespersons

Office Clerks, General
General and Operations Managers

Software Developers

Occupations with Greatest AI Exposure in Virginia

Source: EL calculations based on Lightcast 2025.3 and Eloundou et al. (2024)

1,553,000
Jobs in Virginia with 

Exposure to LLMs

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

$450,000

$500,000

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000

Number of Jobs Exposed in Virginia and Median Virginia Earnings

Source: EL calculations based on Lightcast 2025.3 and Eloundou et al. (2024)



 

46 | P a g e  
 

 

The share of exposed jobs compared to the regional total also varies within the state. For example, 
Region 8 has the 5th highest employment exposure with 75,300 jobs. However, this only accounts for 30 
percent of all the jobs in the region. Making Region 8 the 8th highest in terms of AI exposed jobs share. 
The high number of exposed jobs in Region 7 raises the exposure share of the whole state, while every 
other region in the state has lower exposure shares. 

 

Occupation employment trends were then grouped by their occupation scores. In Virginia, the jobs with 
the highest exposure to AI tools (75 percent and above) are predicted to the have the lowest growth 
rates. This group saw its post pandemic growth trajectory turn after 2022 and even decline in 2024. 
Interestingly, the jobs in the state with the lowest exposure are also not predicted to do as well as those 
with medium levels of exposure.   
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While the long-term impacts of AI on highly exposed jobs remain uncertain, recent data suggest that 
early-career workers, including recent graduates, may already be experiencing reduced opportunities. In 
the paper “Canaries in the Coal Mine: Six Facts about the Recent Employment Effects of Artificial 
Intelligence,” Stanford researchers found evidence that employment levels for younger workers have 
declined since the introduction of LLMs. This report also utilizes the GPT Beta exposure score from the 
Eloundou et al. paper. Exposure scores were compared against recent national payroll data from ADP. 
Their research found that in the highest exposed occupations there has been a shift in early career 
headcounts since the onset of ChatGPT and other LLM tools. These findings remained consistent even 
when researchers accounted for alternative explanations, such as remote work, Federal Reserve interest 
rate hikes, and the impacts of the COVID-19 pandemic on higher education. 
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Source: Brynjolfsson et al. (2025) 

 

The reduction in early-career employment has been most pronounced for occupations with the highest 
AI exposure scores (quintiles 4–5). Meanwhile employment levels continue to rise for older workers in 
these highly exposed occupations. Challenges for recent graduates in securing knowledge-based 
employment has also been highlighted anecdotally in several media reports.  
 

 
Source: Brynjolfsson et al. (2025) 
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This research suggests that primarily younger workers are experiencing job impacts due to AI. EL decided 
that based on this research, a reasonable lower bound of exposure could be measured by only applying 
AI exposure to young workers. To produce this lower bound of potential exposure in Virginia’s economy, 
occupation data was shifted from all ages to just the workers in the occupation who were age 14 to 35. 
This age range is the closest match to the Brynjolfsson et al. age brackets that is achievable with labor 
market data. This creates a lower impact scenario where only jobs for younger workers would be 
impacted by AI exposure.  
 

 

 

If AI will only augment or automate early career tasks, then the potential exposure for Virginia will be 
much smaller at about 481,000 jobs. This amounts to about 11 percent of all jobs in the state. Since 
younger people are more likely to be employed in certain types of positions, some occupations like retail 
salespersons and cashiers have higher numbers of exposed jobs in the young career scenario. Many 
young people took on college debt to be trained for positions in software development, nursing, and 
business operations. If AI exposure in these jobs does lead to fewer job opportunities, then these young 
workers will have a difficult time repositioning their careers and developing economic security.  

36,900 39,800 
59,300 64,700 75,300 

115,300 

240,400 
271,400 

543,600 

12,300 14,000 19,500 21,400 25,000 37,000 

77,300 84,400 

169,300 

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

Region 3 Region 1 Region 6 Region 9 Region 8 Region 2 Region 4 Region 5 Region 7

Jobs with AI Exposure to LLMs by Region

All Jobs
Young Careers

Source: EL calculations based on Lightcast 2025.3 and Eloundou et al. (2024)



 

50 | P a g e  
 

 

The share of young careers exposed to AI varies from 9.7 percent in Region 3 to 12.1 percent in Region 
7. This young career scenario creates a range where the level of jobs impacted is estimated to be 
somewhere between one-tenth or one-third of all jobs in the state.  
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Industry Impacts 

The occupational impacts can be cross walked to their employing industries to understand the industry’s 
most likely to be impacted by AI. By combining industry staffing patterns with the occupational exposure 
scores, the exposure level of each industry in Virginia was identified. The government sector is the 
industry with the largest number of jobs with AI exposure. Government includes state and local 
education. Teaching occupations have high levels of employment in the industry and medium to high AI 
exposure scores. The other portions of the government industry include agencies that employ large 
number of clerical and secretarial workers that also tend to have higher AI exposure scores.  
The next most impacted industry is professional, scientific, and technical services. This sector employs 
many of the knowledge work occupations that are most associated with AI exposure today such as 
software developers, analysts, and data scientists. It also includes jobs like lawyers and legal assistants 
who spend a large part of their job reading, researching, and writing. These first two industries are 
responsible for almost 40 percent of all the AI exposure in Virginia’s economy. Healthcare is the 3rd most 
exposed industry. This is largely due to the large number of administrative workers who support the 
healthcare providers. AI does also appear to have potential in automating some of the first line 
questioning and intake of patients. These types of tasks represent the type of AI implementation that is 
expected to maintain significant human oversight over the technology.  
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When comparing the AI exposed jobs to the total jobs within the industry, finance and insurance has the 
highest share of exposure at almost 58 percent. Other top employers of knowledge workers like 
professional services, information, and management all have an exposure share of over half of their 
workforce. For some industries, their share is much lower. The construction industry, for example, only 
has about 24 percent of its headcount exposed to AI technology.   
The same methodology was applied to just the young workers in each industry to determine the 
potential exposure if only young careers are impacted. Under the young career scenario, government 
and professional services remain the top AI exposed industries. Retail and accommodation and food 
services are among the most impacted industries due to employing more young people in high exposure 
occupations. The greatest share of young career impact is estimated in the information industry at 18 
percent of the total workforce. This industry includes social media companies alongside traditional 
media.  
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Impacts to Future Demand 

It is uncertain to what extent AI exposure will translate into changes in demand. In this next section, EL 
estimated what the impacts could be to Virginia’s workforce demands if AI exposure did correlate with a 
reduction in demand for those jobs. This serves as an experimental calculation to determine how the 
workforce needs of state could shift under such a “high impact” scenario. This research can be used to 
determine the jobs most at risk of AI automation and where workers currently in these fields might need 
to be upskilled for the jobs of the future.  

A labor market data point that can help understand demand is the average number of annual openings. 
This is a calculation of the jobs needed to be added each year to keep pace with growth as well as 
replace retiring workers and those that leave the occupation. This metric determines the total number 
of new workers needed to enter the region or the profession. For many of the key occupations, demand 
is driven more by replacement than by growth. This explains how industries that are experiencing net 
job decline can still have difficulty filling their workforce.  

The occupations with the top annual openings are often lower paying and do not require any workforce 
training to be hired. Workforce developers also want to be creating opportunities for local workers to be 
earning higher wages. Therefore, openings were only reviewed for jobs that pay over $45,000 annually. 
This helps filter out these lower paying and low training requirement jobs from skewing the analysis and 
focuses on the types of jobs that can provide a higher wage.’ This results in the annual openings for 582 
occupations being evaluated for Virginia. Only the full AI exposure was measured, rather than young 
career impacts, as openings cannot be broken down by age.  

Based on historical trends from 2014 to 2024, the jobs paying over $45,000 per year with the highest 
demand have been operations managers, office clerks, truck drivers, and software developers. The list is 
dominated by knowledge-based occupations that often require a bachelor’s degree like accountants and 
registered nurses. Occupations outside of knowledge work like truck drivers, sales representatives, 
maintenance workers, and electricians round out the top demand list. 



 

55 | P a g e  
 

 

A new demand scenario was created by applying the AI exposure scores to the average annual openings. 
In this AI impact adjusted scenario, annual demand for workers reduces significantly for all top 
occupations in demand.  

The demand for entry-level office clerk roles falls. Midlevel business roles like human resources 
specialists and marketing analysts fall off the top demand list. Jobs with high human interaction like 
nursing remain essential and in high demand. Mechanics and production workers that can maintain and 
operate complex machinery also retain high demand under this AI scenario. Industrial truck operators 
(includes forklifts), automotive technicians, carpenters, plumbers, and HVAC mechanics all become 
some of the jobs with the largest demand in the state.  

Even jobs with high AI exposure scores remain in the top demand list. There will still be needs for 
accountants who understand how to utilize the latest financial software. Under such a scenario, 
accounting teams would likely be smaller but still need a significant number of new workers every year 
to sustain the state’s economy.   
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Evaluating how the annual openings ranking for an occupation changed between the current and AI 
scenarios can help demonstrate the shifts to workforce demand. For example, from 2014 to 2024 there 
was an annual demand of 235 writers and authors to sustain growth and replace workers leaving the 
occupation. This was the 272nd highest demand among all 582 occupations groups studied in the state. 
Writers and authors were estimated to have 88 percent of their tasks exposed to AI (Eloundou et al. 
2024). Under the AI adjusted scenario, this exposure would correspond with an 88 percent reduction in 
employment demands for these workers. With these assumptions, the new annual demand would be 
about 30 openings. Writers and authors now ranked 500th out of 582 occupations for annual openings. 
This decline in rank position of 228 spots was among the biggest shifts between the two scenarios.  

Along with writers, the other occupations that saw their demand ranking fall significantly are highly 
concentrated on knowledge work in tech or administrative back-office work. Before AI many companies 
needed talent to help process data and statistics, with AI technology, demand for that type of work in 
Virginia could fall dramatically if AI automates these jobs.  

Jobs in VA that improved their demand tended to have the one or more of the following characteristics: 

• maintaining advanced equipment for extracbon or producbon work, 
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• high dexterity physical tasks (surgical assistants), or 
• specialty trades in construcbon, landscaping, ublibes, and repair. 

Top Losses and Gains in Demand Ranking by Occupation 

Occupation 
Rank 

Change 
Occupation 

Rank 
Change 

Extruding Machine Operators +81 Database Administrators -353 
Structural Iron and Steel Workers +78 Computer Programmers -345 
Machine Operators, Surface Mining +78 Web Developers -327 
Continuous Mining Machine Operators +77 Interpreters and Translators -246 
Automotive Glass Repairers +77 Writers and Authors -228 
Millwrights +77 Database Architects -218 
Structural Metal Fabricators and Fitters +77 Software QA Analysts and Testers -218 
Cutting Machine Operators +77 Payroll and Timekeeping Clerks -203 
Tree Trimmers and Pruners +76 Web and Digital Interface Designers -197 
Electrical Power-Line Installers +76 Insurance Claims and Policy Processing Clerks -174 
Surgical Assistants +75 Court Reporters and Simultaneous Captioners -158 
Brickmasons and Blockmasons +75 Statisticians -152 
Drywall and Ceiling Tile Installers +75 Mathematicians -141 
Roofers +75 Correspondence Clerks -140 
Riggers +75 Data Scientists -133 

 

A top goal in workforce efforts is typically to train and provide job openings that provide long-term 
opportunity and upward mobility. Therefore, the jobs that have high annual openings but have a lower 
AI exposure may offer the best long-range opportunities. This represents a major shift from previous 
decades, when obtaining a bachelor’s degree was considered a near-certain path to economic security. 
In the era of rapid AI adoption, that pathway is now far less certain. 

To understand how AI could change the types of jobs with the largest gaps between supply and demand, 
the openings from the AI impact scenario were compared to the number of relevant 2023 
postsecondary completions.  

A list of jobs with the largest gaps between workforce supply and AI scenario demand was created. The 
list was filtered down to occupations that require a high school education or higher, earn more than 
$45,000, and have AI exposure score below 50%. This screens for the higher wage jobs that workforce 
development seeks and removes jobs that could be heavily impacted by AI in the near or long-term.  

The largest training gaps are predicted in trades and higher skill level production jobs. In a high AI impact 
scenario, electricians would be one of the highest demand jobs where there are currently not enough 
workers being trained. Under such a scenario, Virginia would be missing about 2,000 of the number of 
electricians it would need to keep pace. Buyers and purchasing agents is the only occupation group with 
a large gap that typically requires a bachelor’s degree for an entry level position. The remaining 



 

58 | P a g e  
 

occupations have typical training paths that include certifications, apprenticeships, or on-the-job (OTJ) 
training. Meanwhile, the educational trend in the state has been the production of more bachelor’s and 
advanced degrees while associate’s and certifications have trended downward in recent years. 

Jobs in Virginia with Top Supply Gaps Under AI Impact Scenario 

Occupation 
Supply 

Gap 
Median Annual 

Earnings 
Typical Path 

Electricians -2,020 $61,600 Apprenticeship 
Maintenance and Repair Workers, General -1,620 $49,100 Moderate OTJ Training 
Carpenters -1,600 $50,200 Apprenticeship 
Operating Engineers and Other Construction 
Equipment Operators 

-1,200 $52,200 Moderate OTJ Training 

Automotive Service Technicians and Mechanics -1,120 $56,300 Certification 
Buyers and Purchasing Agents -1,115 $84,500 Bachelor’s 
Dental Assistants -930 $46,900 Certification 
HVAC and Refrigeration Mechanics and Installers -860 $60,600 Certification 
Machinists -855 $60,900 Long OTJ Training 
Bus and Truck Mechanics and Diesel Engine 
Specialists 

-850 $58,500 Long OTJ Training 

Inspectors, Testers, Sorters, Samplers, and Weighers -820 $48,000 Moderate OTJ Training 
Plumbers, Pipefitters, and Steamfitters -730 $59,600 Apprenticeship 
Telecommunications Line Installers and Repairers -670 $80,100 Long OTJ Training 
Aircraft Mechanics and Service Technicians -610 $80,800 Certification 
Mobile Heavy Equipment Mechanics, Except Engines -580 $62,400 Long OTJ Training 
Industrial Machinery Mechanics -570 $62,900 Long OTJ Training 
Welders, Cutters, Solderers, and Brazers -550 $57,300 Moderate OTJ Training 
Firefighters -530 $58,300 Certification 
Psychiatric Technicians -480 $46,000 Certification 
Bus Drivers, Transit and Intercity -480 $51,100 Moderate OTJ Training 
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Section 5 – Strategic Recommendations  
 
Based on the landscape assessment that surveyed and interviewed Virginia employers, a comprehensive 
literature and best practice review, and an analysis of potential impacts by region, the following 
recommendations are made to put the Commonwealth in the best position to mitigate AI impacts and to 
capitalize on AI opportunities in the workplace and workforce. 

Virginia’s AI action agenda is organized around these workforce and workplace objectives: 

• Future workers need AI familiarity and data literacy 
• Incumbent workers need AI training, policy and use clarity and reskilling as their jobs change 
• Displaced workers need re-employment training and assistance 
• To maximize the benefits of AI, businesses need to strategically deploy AI and provide training and 

clarity for workers on AI use 
• Virginia can be a leading state for AI-related business aaracbon and expansion if the infrastructure 

(ublity capacity, sites, fiber connecbvity) can keep up 

The recommendations to achieve these objectives are organized into five goal areas. Implementing the 
34 strategies will require multiple partners and various tactics across the five goal areas. 

Recommendations and Implementation Partners/Strategies 

 

1. Pursue universal AI 
literacy across the 
Commonwealth by 

deploying AI literacy 
training resources that 

every student and 
every working-age 
Virginian can easily 

access

K-12
Post-Secondary

Employer 
Provided

Technology 
Partners

Community 
Organizations

2. Immediately develop 
new workforce training 
resources and improve 
visibility and access to 

existing training 
resources to meet the 

unprecedented volume 
and demand for training 

of workplace skills 
critical in an AI enabled 

workplace 

Commonwealth
Regional Orgs

K-12, Higher Ed
Trade and 
Business 

Associations
SBDC’s

Industry 
Consortia

AI Training Tax 
Credits/Grants

3. Provide reskilling 
and upskilling 
resources for 

potentially impacted 
workers and develop 

re-employment 
resources specifically 
for workers displaced 

by AI

Commonwealth
Regional Orgs

Post-Secondary
CTE Programs

Re-employment 
Assistance Orgs

4. Help Virginia 
businesses and 

organizations optimize 
the impact of AI

SBDC’s
Trade and 
Business 

Associations
Model Policies 
for Businesses

Support for 
Business Process 

Redesign
AI Deployment 

Tax 
Credits/Grants

5. Ensure the 
infrastructure is in 

place to support the 
growth and attraction 

of AI-related 
businesses in Virginia

Utility Capacity
Center of 

Excellence for AI 
R&D

AI Accelerators 
and Incubators
Renew R&D Tax 

Credits
Establish 

Regional AI 
Working Groups
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Strategic Recommendations 
 
1. Pursue universal AI Literacy across the Commonwealth of Virginia - Pursue universal AI literacy 

across the Commonwealth by deploying AI literacy training resources that every student and every 
working-age Virginian can easily access through K-12 educaCon, post-secondary educaCon, and 
workforce training programs. 

Recommendations: 
• Build upon the Governor’s Execubve Order Number 30 and AI Educabon Guidelines to ensure full 

implementabon across all K-12 public school divisions 
• Ensure all public-school divisions parbcipate in AI literacy and training programs for 

administrators and teachers offered by VDOE and other training resources (i.e., AI for Educabon) 
• Ensure higher educabonal insbtubons in Virginia have policies to encourage responsible and 

ethical use of AI in academic programs 
• Encourage and facilitate AI use in higher ed curriculum and classroom acbvibes 
• Require 100 percent of Virginia public school divisions to offer computer science courses and 

strive to achieve a goal of 20 percent parbcipabon 
• Support and encourage employers in making AI training readily available for all exisbng workers 
• Fund the development and deployment of AI literacy training resources through Virginia Public 

Television, libraries, museums, and camps 
 

2. Provide Workplace Training and Transferrable Skills Resources for Incumbent Workers – 
Immediately develop and implement new workforce training resources and improve visibility and 
access to exisCng training resources to strengthen incumbent workers’ workplace skills and that are 
essenCal in an AI-enabled workplace. Training and transferrable skills resources are needed for 
incumbent workers at all levels within organizaCons and exisCng training organizaCons won’t be able 
to fully meet the unprecedented volume and pace of demand. 

Recommendations: 
• Establish standardized skills profiles for skills and competencies that are likely to be in demand in 

an AI enabled workplace (i.e., cribcal thinking, analybcal thinking, change management, business 
process redesign, resilience, flexibility and agility, systems thinking) with employer input and 
guidance and disseminate to workforce development partners throughout the Commonwealth 

• Establish and maintain a directory of AI training resources (and related skills and competencies 
training) that are offered throughout the Commonwealth, and by GO Virginia region, by: 

o technology providers (i.e., Go With Google) 
o online training resources 
o Small Business Development Centers (SBDC’s) 
o non-credit training offered by higher ed insbtubons 
o for-profit training providers (i.e. Stemuli) 

https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/eo/EO-30.pdf
https://www.education.virginia.gov/media/governorvirginiagov/secretary-of-education/pdf/AI-Education-Guidelines.pdf
https://www.aiforeducation.io/
https://stemuli.ai/
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• Higher educabonal insbtubons, through programs such as VCCS’s Fast Forward inibabve, should 
quickly establish non-credit AI training programs for exisbng workers that can be deployed on-line 
and in-person, at scale across the Commonwealth 

• Develop and deploy a real-bme labor market intelligence tool to allow training providers and 
firms to quickly respond to training demands as they emerge 

• Through GO Virginia and the Virginia Chamber of Commerce, regularly gather input and guidance 
from the business community to inform AI workforce development needs, challenges, and 
emerging transferrable skill opportunibes (see Appendix C for examples of transferrable skills 
analyses) 

• GO Virginia regional organizabons should regularly convene workforce development partners in 
each region to disseminate AI-related training demand informabon that illustrates the occupabon 
and industry-specific training needs that are rapidly emerging and that can inform development 
of GO Virginia eligible planning and implementabon projects by these partners 

• Business schools should develop credit and non-credit training resources focused on business 
process redesign, systems thinking, and change management for managers who are leading the 
deployment of ethical AI tools and resources in a rapidly changing workplace 

• Community Colleges should consider joining an AI community college consorbum (i.e., Nabonal 
Applied AI Consorbum) to fast-track the development of AI related curriculum 

• Trade Associabons, the Virginia Chamber of Commerce and Local Chambers of Commerce should 
consider providing AI-related training as a resource for members and to other organizabons 
needing training resources through partnerships (i.e., Michigan Municipal League's Arbficial 
Intelligence Handbook for Local Government) 

• Industry consorba (i.e. CCALS) and industry trade associabons should be encouraged and 
resourced to offer industry-specific AI training 

• Consider enacbng tax credits or grants to offset the cost of AI-related training of exisbng workers 
in Virginia based businesses/organizabons 
 

3. Training and Resources for Workers Impacted by AI Deployment - Provide reskilling and upskilling 
resources for any displaced workers and develop re-employment resources specifically for workers 
impacted by AI. 

 

Recommendabons: 
• Target displaced worker training resources and re-employment resources to regions with the 

highest levels of potenbally impacted workers 
• Establish an AI re-employment office that could link displaced workers to retraining and financial 

resources 
• Provide bme-limited access to wrap-around support infrastructure that can include 

transportabon, childcare, scholarships and other resources that will help eliminate potenbal 
barriers that could keep displaced workers from accessing training 

https://www.mdc.edu/naaic/
https://www.mdc.edu/naaic/
https://stpp.fordschool.umich.edu/sites/stpp/files/2024-09/michigan-municipal-league-AI.pdf
https://stpp.fordschool.umich.edu/sites/stpp/files/2024-09/michigan-municipal-league-AI.pdf
https://www.ccals.com/about-us/governance/
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4. Assistance for Virginia businesses and organizaGons to opGmize the impact of AI - Help Virginia 
businesses and organizaCons by providing tools, technical assistance and resources so that they can 
opCmize the impact of AI. 
 

Recommendabons: 
• Provide employers with guidance and model policies to assist them in developing clear and 

simple guidance regarding AI use by employees 
• Provide employers with real-bme AI occupabonal impact data and informabon about to support 

their workforce planning and talent management efforts in guiding exisbng workers who are 
likely to be impacted to training and upskilling opportunibes 

• Include AI deployment support in the suite of technical assistance services offered through all of 
Virginia’s SBDC’s and other small business support organizabons 

• Establish targeted funding and/or Virginia tax credits to assist businesses in offsezng the cost of 
deploying AI tools within their business 

• Encourage employers to offer bme and incenbves to employees to encourage the pursuit of 
upskilling  

• Encourage training for managers in business process redesign, systems thinking and change 
management (i.e., AI Mindset Program, Harvard Business School) 
 

5. Ensure the infrastructure is in place to support the growth and aJracGon of AI-related businesses 
in Virginia - Virginia is beJer posiConed than most states to aJract and grow AI-related firms if 
sufficient electric capacity, sites and locaCons, and capital is available into the future. 

Recommendations: 
• Ensure sufficient generabon and distribubon of electric power to support the conbnued 

aaracbon and development of technology firms in Virginia 
• Promote Virginia as a top locabon for AI business development due to the prevalence of tech 

talent, training resources, data centers, data connecbvity and exisbng tech firms – promobon 
could include organizing an annual “Virginia AI and Data Summit” that brings together top 
Federal and state leaders and leading AI firms to discuss issues and promote Virginia’s inherent 
strengths for AI development 

• Establish regional public-private innovabon districts or AI working groups to focus on regional AI-
related workforce and business impacts and opportunibes (i.e., AI Ready RVA) 

• Support the establishment of a Virginia AI Center of Excellence that involves mulbple higher 
educabon insbtubons throughout the Commonwealth to serve as a hub for industry-informed 
research and development with potenbal pilot projects in Northern Virginia and Hampton Roads 

• Establish AI-focused technology accelerators and incubators in regions across the Commonwealth 
• Reinstate and expand R&D tax credits for AI firms and other Virginia businesses 
• Establish a Virginia AI Investment Fund to invest in early- and growth-stage AI companies located 

in the Commonwealth of Virginia. 

https://www.ai-mindset.ai/
https://online.hbs.edu/courses/ai-for-leaders/
https://aireadyrva.com/ai-ready-rva-charting-the-future-of-richmond-with-ai/


 

63 | P a g e  
 

Section 6 – Conclusion 
 
An assessment of the AI landscape in Virginia indicates that while the Commonwealth is early in the AI-
era and full implications are somewhat unclear, AI tools are forecasted to change hundreds of thousands 
of jobs across the Commonwealth and will eliminate thousands of others as they currently exist. AI will 
also certainly create new business opportunities and new jobs in Virginia as a result. Throughout the 
period of AI ramp-up and adoption, significant disruptions and changes are likely for workers and 
businesses in every region of Virginia. 

Fortunately, Virginia’s proactive efforts over the past two years to focus on AI literacy and on creating 
conditions for existing businesses to take advantage of AI tools puts the Commonwealth in a strong 
position to mitigate AI impacts and capitalize on opportunities during this time of transition.  

Much of the significant work required over the next five years to equip Virginia’s workers and businesses 
the with training, tools and resources to adjust to AI-related workforce and workplace changes and to 
capitalize on AI-related opportunities is just getting started and will be essential during this period of 
technological change. It will require the focus and coordination of existing organizations and structures 
and the deployment of new tools and resources as well.  

Through successful implementation of strategies to prepare Virginia’s businesses and workforce, Virginia 
should be in one of the strongest positions among all states to capitalize on AI-related opportunities and 
mitigate disruptions and impacts associated with the advancement and deployment of transformative AI 
technologies. 

 

 

 

 

 
 
 
 
 
 
 

 
This report was written and researched by Mike Malone, Ted Abernathy, Skylar Casey, Carly Kirkman, 

Kendall Abernathy, and Casey Steinbacher of Economic Leadership LLC. 
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Appendix B – Regional Impact Forecasts 

Appendix C – Transferrable Skills Analysis 
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Appendix A – Virginia AI Landscape Assessment Survey 
Summary 
 

A survey assessing AI-related perspectives and opinions was completed by 58 respondents representing 
industry, non-profits, government perspectives. Responses were received from eight of the nine GO 
Virginia regions. 

The Virginia AI Landscape Assessment survey reveals that AI adoption is already widespread, with 95 
percent of respondents reporting current use of AI tools, often on a daily or weekly basis. Most 
participants (62 percent) view AI as an opportunity, though usage is largely informal (59% without 
policies) and ROI measurement is limited (46 percent not tracking). While some organizations are 
beginning to adapt hiring and training practices, large gaps remain in formal workforce development. 
Respondents emphasized the need for practical, sector-specific training, leadership guidance, and 
statewide collaboration to ensure Virginia remains competitive in an AI-driven economy. 

Five Main Takeaways 

1. AI Adoption Is High but Informal – Nearly all respondents (95 percent) use AI at work, with 48 
percent using it daily. However, 59 percent said their organizations use AI without formal 
policies, and only 7 percent track ROI with clear metrics. 

2. Training Gaps Are Significant – Just 31 percent of organizations are actively training employees 
on AI, while 38 percent are still planning and 28 percent offer none at all. Training is often ad 
hoc: many respondents cited informal knowledge sharing as their current method. 

3. Hiring and Skills Needs Are Shifting – Only 10 percent expect to hire fewer workers overall due 
to AI, but 21 percent anticipate hiring for new roles and skill sets. Meanwhile, 33 percent are 
seeking AI skills across most roles, yet 24 percent remain unsure of their hiring approach. 

4. Leaders Need Practical, Hands-On Support – Respondents stressed that managers and 
executives require real-world examples, sample policies, and “sandbox” experimentation. 
Currently, just 36 percent of training is delivered in-house, and only 4 percent comes from 
local/regional providers, suggesting a gap in leadership-focused resources. 

5. Collaboration and Guardrails Are Priorities – While 83 percent of respondents report co-workers 
are also using AI, many warned about ethical, security, and cultural risks. Recommendations 
included closing adoption gaps (especially among women), launching regional AI hubs, and 
establishing statewide guidelines to ensure responsible, inclusive use. 

 

Question 1: How do you generally view the impact of AI on your business, your workforce, and 
Virginia’s overall competitiveness? 

Answer Options: 

§ Mostly as an opportunity – 62% 
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§ Mostly as a concern – 2% 
§ A mix of both – 36% 
§ Unsure / too early to tell – 0% 

 

 

Question 2: Are you currently using AI tools for work-related activities? 

Answer Options: 

§ Yes – 95% 
§ No – 5% 

 

 

Mostly as an 
opportunity

62%

Mostly as a concern
2%

A mix of both
36%

Unsure / too early to 
tell
0%

How do you generally view the impact of AI on your business, your 
workforce, and Virginia’s overall competitiveness? 

Yes
95%

No
5%

Are you currently using AI tools for work-related activities?
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Question 3: If yes, how frequently do you use AI tools for work? 

Answer Options: 

§ Daily – 48% 
§ A few bmes per week – 32% 
§ A few bmes per month – 9% 
§ Rarely – 11% 

 
 

Question 4: If no, what is the main reason you are not currently using AI tools at work? 

Answer Options:  

§ AI use is not allowed at my workplace – 8% 
§ I am not trained or familiar with how to use AI tools – 33% 
§ I do not see a clear benefit to using AI tools 8% 
§ Other – 6% 

o “HIPPA” 
o “I'm not yet sure the best way to install AI into my workplace” 
o “I am concerned about the environment/energy and cognibve impacts of AI” 
o “I oppose the use of AI for creabve tasks and acbvely choose not to use it” 
o “I'm not generally stuck in workflow currently, and I only use for format-

based/organizabonal purposes” 

**NOTE: Although three respondents answered “no” to question 2, 12 answered question four.** 
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Question 5: To your knowledge, are your co-workers using AI tools for work-related activities? 

Answer Options:  

§ Yes – 83% 
§ No – 7% 
§ Unsure – 10% 

 

 

AI use is not allowed at 
my workplace

8%

I am not 
trained or 

familiar with 
how to use AI 

tools
34%

I do not see a clear 
benefit to using AI tools

8%

Other (please 
specify)

50%

If no, what is the main reason you are not currently using AI tools at 
work?

Yes
83%

No
7%

Unsure
10%

To your knowledge, are your co-workers using AI tools for work-related 
activities? 
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Question 6: If no, why do you think your co-workers are not using AI tools? 

Answer Options:  

§ AI use is not allowed at our workplace – 15% 
§ They are not trained or familiar with how to use AI tools – 54% 
§ They do not see a clear benefit to using AI tools – 15% 
§ Other – 15% 

o “I don’t know” 

**NOTE: Although four respondents answered “no” to question five, 13 answered question six** 

 

 

Question 7: Is your organization anticipating changes to hiring due to AI? 

Answer Options: 

§ We expect to hire fewer workers overall – 10% 
§ We expect to hire more workers overall – 2% 
§ We expect to hire different types of roles or skill sets – 21% 
§ No significant changes anbcipated – 50% 
§ Unsure – 17% 

AI use is not allowed at 
our workplace

16%

They are not trained or 
familiar with how to 

use AI tools
54%

They do not see a clear 
benefit to using AI tools

15%

Other 
(please 
specify)

15%

If no, why do you think your co-workers are not using AI tools?
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Question 8: Are you seeking AI-related skills or experience in new hires? 

Answer Options:  

§ Yes, but primarily for technical roles – 9% 
§ Yes, across most or all roles – 33% 
§ No – 34% 
§ Unsure – 24% 

 

 

10%

2%

21%

50%

17%

We expect to hire fewer
workers overall

We expect to hire more
workers overall

We expect to hire
different types of roles

or skill sets

No significant changes
anticipated

Unsure

Is your organization anticipating changes to hiring due to AI?

Yes, but primarily for 
technical roles

9%

Yes, across 
most or all 

roles
33%

No
34%

Unsure
24%

Are you seeking AI-related skills or experience in new hires? 



 

71 | P a g e  
 

 

Question 9: Is your organization actively training or upskilling current employees on AI tools or 
technologies? 

Answer Options:  

§ Yes – 31% 
§ No – 28% 
§ Not yet, but planning to – 38% 
§ Unsure – 3% 

 

 

Question 10: If yes, how is AI training currently being provided to your workforce? 

Answer Options:  

§ Online training modules – 24% 
§ In-house or internal training programs – 36% 
§ Local or regional training providers – 4% 
§ External consultants or vendors – 8% 
§ Other – 28% 

o “External experts” 
o “We are planning training - no organizabonal training sessions have started to date.” 
o “We provided regional in-person sessions for school division cabinet level teams... not 

specifically for my place of employment (educabon associabon).” 
o “informal / organic sharing of knowledge - word of mouth” 
o “Single members pilobng pla{orms” 

Yes
31%

No
28%

Not yet, but 
planning to

38%

Unsure
3%

Is your organization actively training or upskilling current employees on 
AI tools or technologies? 
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o “Combinabon of modalibes” 

 

 

Question 11: Please list any AI-related training programs, certifications, or resources that your 
organization currently uses or requires. 

§ “Our organizabon offers these programs to women in law worldwide.” 
§ “Nvidia AI training” 
§ “ChatGPT” 
§ “AI faculty commiaee. Local and statewide webinars and training” 
§ “This is the AI professional learning that we provided for VA school division cabinet level 

teams...not for my specific workplace. haps://alplearn.com/cohort/vass-gen-ai-year-of-learning/” 
§ “We are leaning on individual innovabon followed by peer learning and peer support as opposed 

to a top-down approach.” 
§ haps://www.civicinnovabon.ai/ 
§ “Internal AI tool” 
§ “Spark” 
§ “n/a, if any, co-pilot related that is integrated into microsod suite” 

 

Question 12: How is AI currently being used within your organization? 

Answer Options:  

§ AI is used formally through approved tools and policies – 33% 
§ AI is used informally without formal policies or guidelines – 59% 

24%

36%

4%

8%

28%

Online training modules In-house or internal
training programs

Local or regional
training providers

External consultants or
vendors

Other (please specify)

If yes, how is AI training currently being provided to your 
workforce? 

https://alplearn.com/cohort/vass-gen-ai-year-of-learning/
https://www.civicinnovation.ai/
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§ AI use is prohibited – 2% 
§ Not sure – 7% 

 

 

Question 13: If your organization is not currently using AI, are you interested in adopting AI tools or 
processes but unsure how to get started? 

Answer Options:  

§ Yes – 25% 
§ No – 11% 
§ Not applicable (we are already using AI) – 53% 
§ Unsure – 11% 

AI is used formally 
through approved 
tools and policies

33%

AI is used 
informally 

without 
formal policies 
or guidelines

58%

AI use is prohibited
2%

Not sure
7%

How is AI currently being used within your organization? 
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Question 14: If yes, what kind of support or resources would help you get started? 

§ “Funding opportunibes in support of AI upskilling and training programs” 
§ “Smart and secure implementabon” 
§ “No Idea” 
§ “Beginner training programs and uses as to how AI could be applied for a variety of jobs” 
§ “Training for faculty and staff on use of AI Tools. Accesses to AI tools” 
§ “Not sure” 
§ “AI policy - secure tools - specific chat to my company - knowing support available” 
§ “We are concerned about the environmental and cultural impacts to using AI and try to use it 

sparingly.” 

 

Question 15: If your organization is using AI, how has it been integrated into your operations? 

Answer Options: 

§ We redesigned enbre business processes around AI – 4% 
§ We incorporated AI like other sodware tools (e.g., licenses, plug-ins) – 41% 
§ A mix of both – 28% 
§ Not sure – 28% 

Yes
25%

No
11%

Not applicable 
(we are 

already using 
AI)

53%

Unsure
11%

If your organization is not currently using AI, are you interested in 
adopting AI tools or processes but unsure how to get started? 
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Question 16: If your organization is using AI, how are you tracking its return on investment (ROI) or 
overall value? 

Answer Options:  

§ We have clear metrics in place to track ROI – 7% 
§ We are tracking ROI informally or inconsistently – 11% 
§ We are not currently tracking ROI – 46% 
§ We are unsure how to measure AI’s value – 18% 
§ Not applicable – 18% 

 

We redesigned entire 
business processes 

around AI
3%

We incorporated 
AI like other 

software tools 
(e.g., licenses, 

plug-ins)
41%A mix of both

28%

Not sure
28%

If your organization is using AI, how has it been integrated into your 
operations? 

7%
11%

46%

18% 18%

We have clear metrics
in place to track ROI

We are tracking ROI
informally or
inconsistently

We are not currently
tracking ROI

We are unsure how to 
measure AI’s value

Not applicable

If your organization is using AI, how are you tracking its return 
on investment (ROI) or overall value? 
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Question 17: What should training providers do to support businesses and workers as AI adoption 
accelerates? 

Summary 
Respondents want AI training to be practical, ongoing, and easy to understand, with clear, industry-
specific use cases. They recommend starting with basic “AI 101” sessions, then moving to sector-focused 
applications, offering both free and paid options, and including guidance on ethics, security, and critical 
thinking. 

Top Pull Quotes 

1. “First, help us see the possible—how could/should this be an opportunity we should embrace? 
Then, practical tools—‘it can do X, here’s how you would do that.’” 

2. “Condense the overwhelming amount of information available currently and offer industry and 
position-specific training on how to adopt and incorporate AI.” 

3. “Training providers should encourage critical thinking skills when adopting AI… We need to be 
asking ‘When should we be using AI?’, not just ‘How can we be using AI?’” 

 

Question 18: What types of training or resources would be most helpful for managers and 
organizational leaders as AI adoption increases? 

Summary 
Respondents want practical, ongoing, and hands-on AI training for managers and leaders, with real-
world examples, sector-specific best practices, and clear guidance on ethics, security, and compliance. 
Many recommended case studies, sample policies, and safe “sandbox” environments for 
experimentation, as well as integrating AI directly into training programs. Training should start with 
foundational knowledge and evolve into tailored, “just-in-time” learning as new applications emerge. 

Top Pull Quotes 

1. “For them to experiment with it themselves instead of just reading about it… so that they have a 
safe sandbox to play in.” 

2. “Dynamic solutions that… ‘transcend’ training as one-shot knowledge transfer is not likely to 
align with the new normal.” 

3. “Examples of how similar workplaces are using AI safely and effectively. Sample policies, 
processes, frameworks.” 
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Question 19: What additional ideas or recommendations would you offer to leaders, policymakers, 
and educators to help Virginia’s workforce and businesses successfully adapt to—and thrive in—the 
age of AI? 

Summary 
Respondents urged cross-sector collaboration and clear statewide policies, paired with hands-on, 
lifelong learning for leaders and educators. They highlighted inclusion (closing adoption gaps), 
affordability, curriculum integration, and prudent guardrails on security, ethics, and accuracy. 

Top Pull Quotes 

1. “AI is the new electricity and/or world-wide web. Both were scary at first, companies that didn't 
embrace them later failed. For Virginia to be a leader on making sure our businesses, nonprofits, 
educational systems, etc. are using AI effectively is critical to our economy.” 

2. “We need clear guideline, procedures, and best practices on usage of AI within the confines of 
state contract work.” 

3. “Virginia should invest in the positions necessary to support data centers and their supply chains 
(i.e., advanced manufacturing and materials science, energy storage and management [input and 
output], information technology, etc.).” 

 

Question 20: Which of the following best describes your organization? 

Answer Options: 

§ Private business – 49% 
§ Nonprofit organizabon – 18% 
§ Educabonal insbtubon – 14% 
§ Government agency – 7% 
§ Economic development organizabon – 7% 
§ Industry/trade associabon – 0% 
§ Other – 5% 

o “Financial Insbtubon” 
o “Large public company” 
o “For profit business” 

 

Question 21: Which industry sector best describes the primary focus of your organization’s work or 
mission? 

Answer Options:  
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§ Manufacturing – 5% 
§ Transportabon / Logisbcs / Warehousing – 5% 
§ Informabon Technology / Sodware / Cybersecurity – 4% 
§ Healthcare / Life Sciences – 4% 
§ Energy / Ublibes / Environmental Services – 2%  
§ Finance / Real Estate / Professional Services – 21% 
§ Construcbon / Engineering / Skilled Trades – 7%  
§ Educabon / Government / Nonprofit – 35%  
§ Other – 18% 

 

Question 22: Approximately how many employees work at your organization (including all locations)? 

Answer Options:  

§ Fewer than 10 employees – 23% 
§ 10–24 employees – 13% 
§ 25–49 employees – 11% 
§ 50–99 employees – 7% 
§ 100–249 employees – 16% 
§ 250–499 employees – 13% 
§ 500–999 employees – 4% 
§ 1,000 or more employees – 21% 
§ Other – 2% 
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Question 23: Which of the following best describes your role? 

Answer options: 

§ Senior leadership (e.g., CEO, Execubve Director, Owner) - 65% 
§ Mid-level management - 23% 
§ Technical/operabonal staff - 9% 
§ HR or training lead - 0% 
§ Other - 4% 

o program manager 
o research associate 

 

Question 24: Which GO Virginia region is your organization located in? If you're unsure, click here for a 
map of the 9 GO Virginia regions or refer to the list of localities provided. If your organization operates 
in multiple regions, please select the one that best reflects your primary area of activity or where your 
AI efforts are most concentrated. 

§ Region 1 (Bristol, Galax, and Norton; and the counbes of Bland, Buchanan, Carroll, Dickenson, 
Grayson, Lee, Russell, Scoa, Smyth, Tazewell, Washington, Wise, and Wythe) - 0% 

§ Region 2 (Covington, Lynchburg, Radford, Roanoke, and Salem; and the counbes of Alleghany, 
Amherst, Appomaaox, Bedford, Botetourt, Campbell, Craig, Floyd, Franklin, Giles, Montgomery, 
Pulaski, and Roanoke) - 16% 

§ Region 3 (Danville and Marbnsville; and the counbes of Amelia, Brunswick, Buckingham, 
Charloae, Cumberland, Halifax, Henry, Lunenburg, Mecklenburg, Noaoway, Patrick, Piasylvania, 
and Prince Edward) - 19% 

§ Region 4 (Colonial Heights, Emporia, Hopewell, Petersburg, and Richmond; and the counbes of 
Charles City, Chesterfield, Dinwiddie, Goochland, Greensville, Hanover, Henrico, New Kent, 
Powhatan, Prince George, Surry, and Sussex) - 5% 

§ Region 5 (Chesapeake, Franklin, Hampton, Newport News, Norfolk, Poquoson, Portsmouth, 
Suffolk, Virginia Beach, and Williamsburg; and the counbes of Accomack, Isle of Wight, James 
City, Northampton, Southampton, and York) - 11% 

§ Region 6 (Fredericksburg; and the counbes of Caroline, Essex, Gloucester, King and Queen, King 
George, King William, Lancaster, Mathews, Middlesex, Northumberland, Richmond, Spotsylvania, 
Stafford, and Westmoreland) - 2% 

§ Region 7 (Alexandria, Fairfax, Falls Church, Manassas, and Manassas Park; and the counbes of 
Arlington, Fairfax, Loudoun, and Prince William) - 25% 

§ Region 8 (Buena Vista, Harrisonburg, Lexington, Staunton, Waynesboro, Winchester; and the 
counbes of Augusta, Bath, Clarke, Frederick, Highland, Page, Rockbridge, Rockingham, 
Shenandoah, and Warren) - 12% 
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§ Region 9 (Charloaesville; and the counbes of Albemarle, Culpeper, Fauquier, Fluvanna, Greene, 
Louisa, Madison, Nelson, Orange, and Rappahannock) - 9% 

§ Other - 2% 
o “Prefer to not answer” 
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Appendix B – Regional Impact Forecasts 

GO Virginia Region 1 

Region 1 covers much of southwest Virginia, comprising of 13 counties and three independent cities 
(Bristol, Galax, and Norton). The region’s economy has historically depended on coal mining and 
manufacturing. Today the region’s target industries are advanced manufacturing, agriculture, food and 
beverage manufacturing, information and emerging technologies, and energy and minerals. About 
14,000 jobs held by people under age 35 have AI exposure. This is 10.9 percent of all jobs in the region. 
Under the all-jobs scenario, about 39,800 jobs are exposed to AI, about 30.9 percent of total jobs. 
General managers, retail workers, and customer service representatives are the most exposed 
occupations. The public sector had the highest number of jobs with AI exposure. High exposure jobs 
have already been experiencing job declines in the region since 2012.  
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The recommendations in Section 5 related to upskilling and reskilling will be important in Region 1 given 
that so many of the region’s projected occupational impacts are concentrated in administrative and 
retail-related occupations. AI has the potential of enhancing the productivity of some of Region 1’s 
target sectors – advanced manufacturing, IT and energy, in particular – but a priority should be ensuring 
the workforce is AI literate to be able to capitalize on emerging opportunities. Recommendations for 
supporting small- and mid-sized businesses should be important for helping Region 1 businesses 
leverage the benefits of AI. Finally, as will be the case in every region, the recommendations related to 
convening regional businesses and workforce training partners to obtain and disseminate real-time 
workforce skills information should be an important area of focus for regional leaders. 
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GO Virginia Region 2 

Region 2 spans the New River Valley, Roanoke Valley, and Lynchburg area in the Western portion of the 
state. The region’s target industries are IT, engineering and emerging tech, life sciences and 
biotechnology, materials and machinery manufacturing, and transportation and autonomy 
manufacturing.  

The region is home to many universities, as a result postsecondary teachers are among the top jobs in 
the region with AI exposure. Among the top occupations, there are a few blue-collar jobs like 
assemblers, fabricators, and truck drivers. Under the all-jobs scenario, about 115,300 jobs are exposed 
to AI, about 32.1 percent of total jobs. Healthcare, professional services, and manufacturing are among 
the top industries with jobs with AI exposure. Under the young career scenario, about 37,000 jobs have 
AI exposure or about 10.1 percent of all jobs in the region. Jobs with less AI exposure have already been 
experiencing the greatest job gains in the region. 
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In Region 2, given the projected industry and occupational impacts, many of the K-12 and higher 
education-related recommendations in Section 5 should be prioritized within the region. Deployment of 
AI is likely to benefit the longer-term growth of all of the region’s target sectors but recommendations 
from Section 5 related to upskilling and helping workers identify career transition pathways will be 
important in the near-term. Recommendations on ecosystem and investment support for early-stage AI 
ventures are also likely to be important in Region 2 given the level of research and innovation occurring 
at universities in the region. The specific recommendation about establishing a Virginia AI Center of 
Excellence involving multiple higher education institutions throughout the Commonwealth should be a 
priority in Region 2 as well. Finally, as in every region, the recommendations related to convening 
regional businesses and workforce training partners to obtain and disseminate real-time workforce skills 
information should be an important area of focus for regional leaders. 
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GO Virginia Region 3 

Region 3 encompasses the Southside, including the cities of Danville and Martinsville. The economies of 
these communities are in transition from legacy industries of textiles, furniture, and tobacco. The 
region’s target industries now are focused on advanced manufacturing, healthcare, and IT/data centers.  

The occupation with the most jobs with AI exposure is white collar administrative support jobs like 
secretaries. Under the all-jobs scenario, about 36,900 jobs are exposed to AI, representing about 29.1 
percent of total jobs. Healthcare, retail trade, professional services, and manufacturing are among the 
top industries with jobs with AI exposure. Under the young career scenario, about 12,300 jobs have AI 
exposure or about 9.7 percent of all jobs in the region. Young professionals exposed to AI are most 
prevalent in the retail and food service industries. Jobs with the highest AI exposure have already been 
experiencing the greatest job losses in the region, with a noticeable fall after 2022.  
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Region 3 should prioritize recommendations in Section 5 that are focused on upskilling and reskilling 
given the large number of potentially impacted workers in administrative and service-related 
occupations. When fully deployed, AI tools and agents should help enhance the growth and 
development of Region 3’s target industries. AI-related training and AI literacy should be emphasized to 
prepare the workforce for emerging opportunities in the region. In particular, preparing the advanced 
manufacturing workforce to capitalize on AI opportunities is important. Recommendations related to AI 
training and technical assistance resources for small- to mid-sized businesses should be prioritized in 
Region 3. Finally, the recommendations related to convening regional businesses and workforce training 
partners to obtain and disseminate real-time workforce skills information should be a prioritized area of 
focus for regional leaders.   
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GO Virginia Region 4 

GO Virginia Region 4 covers the Greater Richmond area of central Virginia. In addition to hosting the 
state government, the region’s economy includes advanced manufacturing, life sciences and 
biosciences, IT and emerging technologies, and logistics as its target sectors.  

The region employs many knowledge workers, as a result occupations like software developers, 
accountants, and operations managers are among the most impacted by AI. Under the all-jobs scenario, 
about 240,000 jobs are exposed to AI, about 34.3 percent of total jobs. Government, professional 
services, and the healthcare industry are the sectors with the most jobs exposed to AI in the region.  
Under the young career scenario, about 77,300 jobs have AI exposure or about 11 percent of all jobs in 
the region. Job gains with the highest AI exposure have been stagnant in the region while less exposed 
positions have experienced strong growth. 
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For Region 4, given the projected industry and occupational impacts, many of the K-12 and higher ed-
related recommendations in Section 5 should be prioritized within the region. All of Region 4’s target 
sectors can benefit from AI-related process and product development efficiencies but sector-specific 
training and support is needed to help companies deploy AI effectively. In particular, AI-workforce 
preparedness will be important for life sciences and biosciences sector development in Region 4. The 
recommendations on resources and ecosystem support for early-stage AI ventures are also likely to be 
important in Region 4 given the strong AI ecosystem that already exists. Recommendations related to 
marketing Virginia’s capabilities as an AI hub would play to the infrastructure and workforce strengths 
that exist in the Region 4 (as well as in Region 5 as outlined in the RVA757 vision). Region 4 has a strong 
head start in convening regional partners thanks to AI Ready RVA’s work highlighting AI-related 
workforce development and business opportunities.   

 

  



 

93 | P a g e  
 

GO Virginia Region 5 

Region 5 contains the Hampton Roads area including the cities of Norfolk, Virginia Beach, and Newport 
News. This region has some unique assets like a major port, military bases, and one of the country’s first 
large-scale offshore wind farms. These assets translate into the region’s distinctive target sectors of 
clean energy, cybersecurity, logistics, shipbuilding, water technologies, unmanned systems, and 
advanced manufacturing.  

The region is also a tourism destination; therefore, there are many young careers like retail salespersons 
and cashiers with high exposure. Under young career scenario, about 84,400 jobs are exposed to AI, 
about 9.9 percent of all jobs. The region employs many admin support and education workers that are 
among the highest exposures. Under the all-jobs scenario, about 271,400 jobs have AI exposure or about 
31.9 percent of all jobs in the region. Jobs with the highest AI exposure saw a large decline from 2023 to 
2024. 
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As the GO Virginia region with the second largest number of potentially impacted businesses and 
workers, nearly of all of the recommendations outlined in Section 5 will be important for Region 5. All of 
Region 5’s target sectors can benefit from AI-related process and product development efficiencies but 
sector-specific training and support is needed to help companies deploy AI effectively. AI workforce 
training for the region’s advanced manufacturing and shipbuilding sectors should be prioritized to 
capitalize on opportunities in these large and growing sectors. Additionally, many service and hospitality 
workers in the region will need assistance in identifying transferrable skill pathways and reskilling 
resources. Providing training for managers to deploy AI tools and resources will be beneficial for the 
many defense contractors and other established firms in the region. Recommendations to market 
Virginia’s capabilities as an AI hub would leverage the region’s infrastructure and workforce strengths 
(and those of Region 4, as outlined in the RVA757 vision). Finally, the recommendations related to 
convening regional businesses and workforce training partners to obtain and disseminate real-time 
workforce skills information should be an important area of focus for regional leaders. 
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GO Virginia Region 6 

Region 6 includes the Middle Peninsula, Northern Neck, and Fredericksburg areas. The surrounding 
rivers that led into the Chesapeake Bay and proximity to major transportation corridors help shape the 
target sectors of the region. These sectors include aquaculture, commercial fishing, seafood processing, 
logistics and distribution, and advanced manufacturing. 

The occupations with the greatest levels of AI exposure include some high wage knowledge-based jobs 
like management analysts, operations managers, and project managers. The analysis of all-jobs found 
that about 59,300 jobs have AI exposure or about 33.8 percent of the region’s total. Under the young 
career scenario, about 19,500 jobs are exposed to AI, about 11.1 percent of all jobs. Unlike other 
regions, Region 6 was adding jobs with the highest AI exposure. Since 2022 these jobs have declined in 
the region with a small rebound in the last year.  
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In Region 6, recommendations in Section 5 related to upskilling and reskilling will be important given 
that so many of projected occupational impacts are concentrated in retail and administrative 
occupations. Preparing the advanced manufacturing and transportation/logistics workforce to capitalize 
on AI opportunities will be important for advancing these sectors in this region. While some of the other 
target sectors in Region 6 may be less affected by AI-related workforce issues, recommendations related 
to small- and mid-sized business support should also be top priorities for helping Region 6 businesses 
optimize the impacts of AI. Finally, the recommendations related to convening regional businesses and 
workforce training partners to obtain and disseminate real-time workforce skills information should be 
an important area of focus for regional leaders. 
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GO Virginia Region 7 

This region contains the Northern portion of the state, located just outside of Washington, DC. Region 7 
leads the state in total employment and highest median income. The region’s economy is driven by 
federal contracting in a variety of fields. The region’s target sectors include computer software, 
cybersecurity, engineering services, research organizations, life sciences, and emerging technologies.  

The top occupations list of Region 7 differs from those of other regions in the state. Some of the 
occupations with the most AI exposure in the region are in more advanced knowledge-based roles like 
software developers, information security analysts, and computer system analysts rather than clerical 
positions. The analysis of all jobs found that about 543,600 jobs have AI exposure. This was double the 
exposure level as any other region in the state. These AI-exposed jobs account for about 39 percent of 
the region’s total. Under young career scenario, about 169,300 jobs are exposed to AI, about 12 percent 
of all jobs. Jobs across all exposure levels have been growing in Region 7, however since 2022 job gains 
have been slower in the two highest exposure groups.  
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Of all GO Virginia regions, the opportunities and potential impacts from AI are likely to be greatest in 
Region 7. In sheer numbers, up to one-half million workers could have their jobs affected in some way 
by the deployment of AI tools and technologies. While AI has the potential to support and enhance all of 
Region 7’s target sectors, given the scale of the potential impacts on specific occupations it will be 
essential to implement many if not all of the recommendations in Section 5. Also because of the number 
of impacted workers and firms involved, having resources and training to support displaced workers will 
be especially important. Support for Region 7 businesses to implement AI tools and technology and 
providing training for managers to deploy AI tools and resources will be critical. Additional ecosystem 
support resources, capital and infrastructure will be needed to support the growth and attraction of AI-
related businesses in Region 7. 
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GO Virginia Region 8 

Region 8 covers the northern Shenandoah Valley portion of the state, including the independent cities of 
Winchester, Harrisonburg, and Staunton.  The region has a diverse economy with target sectors that 
range from value-added food manufacturing, biomedical sciences, financial service, transportation and 
logistics, and light manufacturing. 

The economy’s diversity is reflected in the occupations with the highest levels of AI exposure. These 
occupations range from educators, nurses, administrative personnel, truck drivers, and shipping clerks. 
In the-all jobs scenario about 75,300 jobs have AI exposure or about 30.4 percent of the region’s total. 
Under young career scenario, about 25,000 jobs are exposed to AI, about 10.1 percent of all jobs. 
Manufacturing is among the top industries affected. Job growth has been strong in the region, although 
the highest exposed jobs have been declining in recent years.  
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For Region 8, given the projected industry and occupational impacts, recommendations in Section 5 
related to supporting businesses in the region – especially small- and medium-sized companies – to be 
able to capitalize on AI opportunities will be especially important. While AI has the potential of creating 
efficiencies and opportunities in many of the region’s target sectors such as biomedical, transportation 
and logistics and even food and light manufacturing, it also can result in workforce impacts that will 
need to be addressed through a number of the upskilling and reskilling recommendations. Finally, the 
recommendations related to convening regional businesses and workforce training partners to obtain 
and disseminate real-time workforce skills information should be an important area of focus for regional 
leaders.   
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GO Virginia Region 9 

This region includes the greater Charlottesville area and encompasses most of the central piedmont. 
Much of the region’s economy is anchored by the University of Virginia (UVA) and the innovation it 
generates. The target sectors for the area are financial services, IT, biomedical science, healthcare, 
value-add food products, and light manufacturing. 

The prominence of UVA is evident among postsecondary teachers and government, the occupations and 
industries with the highest AI exposure in the region. In the all jobs scenario about 64,700 jobs have AI 
exposure or about 33.8 percent of the region’s total. Under young career scenario, about 21,400 jobs 
are exposed to AI, about 11.2 percent of all jobs. Job growth has been strong in the region; the highest-
exposure group has not dipped as dramatically after 2022 as in some other regions in the state.    
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For Region 9, given the projected industry and occupational impacts, many of the K-12 and higher ed-
related recommendations in Section 5 should be prioritized within the region. To support the 
development of the region’s target sectors, recommendations from Section 5 that address upskilling 
incumbent workers to be able to take advantage of emerging opportunities will be critical. The 
recommendations on resources and ecosystem support for early-stage AI ventures are also likely to be 
important in Region 9 given the level of AI-related research and innovation related to the University of 
Virginia. The specific recommendation about establishing a Virginia AI Center of Excellence involving 
multiple higher education institutions throughout the Commonwealth should be a priority in Region 9 as 
well. Finally, as in all other regions, the recommendations related to convening regional businesses and 
workforce training partners to obtain and disseminate real-time workforce skills information should be 
an important area of focus for regional leaders.   
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Appendix C - Transferable Skills Analysis 

In a rapidly shifting job market, workers will likely need to shift between occupations and different 
industries. Workers will also be more likely to need more career training and skill development 
throughout their working life rather just at the beginning of their career. Employers will also need to 
shift beyond their usual recruitment pools to find enough talent to meet their workforce needs. One 
option to understand where talent can be upskilled in a community is a transferable skills analysis. This 
type of analysis pinpoints skills in the current labor force that can be applied across various sectors. This 
information can help better tailor workforce training and development initiatives to meet emerging 
industry demands.  

A transferable skills analysis can also help an employer in a region find new sources of labor that are 
well-positioned to retool to the types of jobs the company is looking to fill. Understanding skills 
transferability can help a region better attract new businesses by understanding the assets and 
adaptability of the labor force. For this report, four occupations were analyzed by their skills to 
demonstrate how workers could move from occupations with high AI exposure while still improving 
their wage outcomes. 

Some of the best candidates for measuring transferable skills are occupations that are already declining 
in some regions. Net employment change was measured for each occupation in the state from 2022 
(ChatGPT’s launch) to 2024. These losses were also compared to the occupation’s AI exposure score. 
This informed EL’s choice of occupations that would be best for a transferable skills analysis. 
Bookkeeping, accounting, and auditing clerks were chosen because it was one of the top occupations 
experiencing decline along with a high AI exposure score. Customer service representatives were chosen 
as the job with the largest decline since 2022 and a moderate exposure score. Web developers and 
medical transcriptionists were occupations selected for skills transfer analysis due to their higher 
exposure scores and moderate job decline in recent years. 

Occupations with Net Decline in Virginia, 2022 - 2024 

Occupation Job Change LLM Exposure 
Customer Service Representatives -7,980 57% 
Cashiers  -6,240 24% 
Office Clerks, General  -5,680 57% 
Stockers and Order Fillers -4,390 18% 
Sales Representatives, Wholesale and Manufacturing  -3,220 61% 
Bookkeeping, Accounting, and Auditing Clerks -2,660 78% 
Driver/Sales Workers -2,570 29% 
Food Preparation Workers  -2,130 5% 
Receptionists and Information Clerks  -2,040 53% 
Miscellaneous Assemblers and Fabricators  -2,010 23% 
Web Developers -530 93% 
Medical Transcriptionists -250 87% 
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For these four occupations, the skills gained on the job were compared to the skills needed in other 
occupations to determine where there may be compatibility. For every occupation code in the US, the 
Bureau of Labor Statistics (BLS) has determined the type of skills, both hard and soft, used in the job. The 
level or usage of each skill in each occupation is scored from 0 to 100. The best options for career 
development can be determined by the skills that have already been honed. These skills are compared 
with high-demand jobs in the economy that offer a wage increase, have high compatibility (ranked on 
scale from 0 to 100), and have AI exposure scores lower than 60 percent.  

Skills can offer connections between occupations that may not be expected. For example, a hairdresser 
may be a great candidate for phlebotomy. This is because the physical skill of being able to cut hair 
displays a high level of steadiness and dexterity that can transfer directly into a phlebotomist position 
where the worker must safely draw a patient’s blood. 

Amidst a rapidly changing landscape in the age of AI workforce development will need to be more 
expansive. On the sidelines of the labor force there could be more former customer service 
representatives or medical transcriptionists. Growing companies with high demand may need help 
understanding how these workers could be great candidates for their positions of need. Skills can be a 
compelling connector of two seemingly unrelated careers. 

This skills analysis highlights many opportunities where workers could transfer from lower paying and 
high AI exposure jobs into higher paying and lower AI exposed careers. Sometimes the shift might only 
require minimal training. Postsecondary and K-12 education will play a key role in many of these job 
transfers. Employers in the region can partner with local workforce development and postsecondary 
institutions to formalize some of these skills transfers.  
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Transferrable Skills Analysis – Bookkeeping Accounting, and Auditing Clerks  

Using skills mapping techniques, the skillset of bookkeeping, accounting, and auditing clerks were 
measured. These jobs earn about $23.40 per hour in Virginia. The most typical path to these jobs is 
completing high school (41 percent) or earning a postsecondary certificate (21 percent). While on the 
job, these workers build skills in customer service, mathematics, and various software programs among 
many others.  

These skills can transfer to several jobs that offer a wage increase and lower AI exposure. Many of the 
most compatible occupations are occupations that dive deeper into financial analysis like credit analysts 
or loan officers. These workers are also great candidates to receive further education to become 
accountants and auditors. Their clerical and finance background can also transfer into research positions 
in the legal and insurance fields. 
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Top Transferable Occupations for Bookkeepers, Accounting, and Auditing Clerks by Compatibility 

Occupation 

Median 
Hourly 
Wage 

Change 

Projected 
Annual 

Openings 

Compatibility 
Index 

LLM 
Exposure 

Score 

Tax Examiners, Collectors, and Revenue Agents +$3.70 95 95 56% 
Insurance Underwriters +$13.70 190 95 57% 
Credit Analysts +$23.50 120 93 55% 
Paralegals and Legal Assistants +$6.00 590 93 50% 
Loan Officers +$14.90 450 92 58% 
Budget Analysts +$28.90 140 91 50% 
Accountants and Auditors +$17.10 2,320 90 55% 
Claims Adjusters, Examiners, and Investigators +$13.60 380 88 53% 
Compensation and Benefits Specialists +$14.70 30 88 48% 
Personal Financial Advisors +$24.70 330 88 50% 
Weighers, Measurers, and Samplers +$1.20 180 85 34% 
Cargo and Freight Agents +$0.90 210 83 40% 
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Transferrable Skills Analysis – Customer Service Representa_ves 

Customer service representabves was the occupabon grouping with highest levels of net job decline in 
recent years in Virginia. The AI exposure score for this occupabon is 57 percent. Many people have 
experienced having to first interact with an AI chatbot when they contact a company about a return or 
problem.  

These jobs in Virginia typical pay around $18.85 an hour. They do not typically require postsecondary 
educabon and about 45 percent of the workforce only graduated high school. People with experience in 
these jobs are familiar with dealing with people and gain several sod skills by communicabng with 
customers and solving their problems. These workers must be proficient in the English language, and 
they might even know addibonal languages.  

These skills are highly compabble with other customer service jobs that have lower AI exposure like 
bcket agents or insurance sales. Their front facing skills can also transfer to jobs as pharmacy technicians 
or in social services. Dental assistants conduct much of the interacbng with pabents during a visit and 
could be a compabble fit. A switch to event planning could leverage their listening, administrabve, and 
problem-solving skills. Such a shid could result in an increase in over $10 in hourly wage. At 48 percent 
exposure, event planners are less likely to be impacted by AI technology.  
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Top Transferable Occupations for Customer Service Representatives 

Occupation 
Median Hourly 
Wage Change 

Projected 
Annual 

Openings 

Compatibility 
Index 

LLM 
Exposure 

Score 

Insurance Sales Agents +$9.80 970 95 58% 
Loan Interviewers and Clerks +$5.60 375 94 58% 
Title Examiners, Abstractors, and 
Searchers 

+$5.30 120 94 56% 
Transportation Ticket Agents +$3.50 320 92 45% 
English as a Second Language 
Instructors 

+$11.15 130 90 41% 
Sales Representatives, Technical 
Manufacturing 

+$35.10 370 90 53% 
Pharmacy Technicians +$1.60 810 88 40% 
Fundraisers +$13.40 230 88 50% 
Medical Assistants +$1.50 1,615 87 38% 
Social and Human Service 
Assistants 

+$1.90 920 86 35% 
Event Planners +$10.20 330 83 48% 
Dental Assistants +$3.70 1,210 83 25% 
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Transferrable Skills Analysis – Web Developers 

Virginia lost a net of 530 web developers from 2022 to 2024. The occupabon also has one of the highest 
AI exposure scores at 93 percent. Many website domain companies can quickly create a basic website for 
subscribers. This was tradibonally one of the careers where more schooling led to a high paying tech 
career. Most web developers in Virginia earned a bachelor’s degree (46 percent). The median hourly 
wage in the state for web developers was $53.30 in 2024. In the new world of AI, many of these workers 
may need to upskill to different posibons.  

Web development provides workers with many hard skills like operabng programming sodware and 
understanding different coding languages. However, there are broader skills learned that include visual 
design, creabvity, and analysis. Web developers may generate experience with stabsbcs from tracking 
trends in engagement on websites they create.  

 

 

 

Web developers are great candidates to upskill within the tech space by becoming managers of IT teams. 
Other compabble opbons include careers like actuaries, economists, geographers, hydrologists, and air 
traffic controllers. While these careers have different domain experbse that would need to be gained, 
they all ublize sophisbcated computer sodware programs to execute their funcbons. Jobs like air traffic 
controllers are so cribcal for safety that they are more protected from AI automabon. Another approach 
could be ublizing visualizabon, informabon ordering, and design skills to help develop branding strategy 
for a polibcal campaign. Such a shid could result in a $25.50 hourly increase in earnings.  

 

 

 

52

52

54

54

55

56

57

57

61

82

0 20 40 60 80 100

Originality

Visualization

Problem Solving

Information Ordering

Critical Thinking

Mathematics

Reading Comprehension

Operations Analysis

Programming

Computers and Electronics

Web Developer Top Skills

Source: EL calculations based on Lightcast 2025.3



 

115 | P a g e  
 

Top Transferable Occupations for Web Developers 

Occupation 
Median Hourly 
Wage Change 

Projected 
Annual 

Openings 

Compatibility 
Index 

LLM 
Exposure 

Score 

Information Systems Managers +$39.45 800 90 53% 
Actuaries +$12.05 50 82 50% 
Marketing Managers +$31.90 400 81 50% 
Economists +$17.90 50 81 50% 
Purchasing Managers +$24.30 160 79 58% 
Atmospheric and Space Scientists +$0.50 40 76 54% 
Geographers +$10.15 15 75 50% 
Air Traffic Controllers +$36.10 170 73 35% 
Hydrologists +$6.80 20 72 50% 
Political Scientists +$25.50 70 72 50% 
Industrial Production Managers +$5.90 190 70 48% 
Materials Scientists +$3.85 20 69 47% 
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Transferrable Skills Analysis – Medical Transcriptionists 

Another career with high exposure to AI automation are medical transcriptionists. In the coming years, 
more workers with experience in this field could be looking for different opportunities as a physician can 
talk into a microphone and have all their notes written immediately into formal reports. The job 
currently pays about $17.85 an hour. Most workers enter the field with a postsecondary certificate. The 
job often requires the worker to listen to physician voice recordings and transcribe these into compliant 
reports. These workers develop a range of skills like quick oral interpretation and finger dexterity (from 
hours of typing). They also develop computer skills from utilizing the health care systems software 
programs for creating patient reports.  

 

 

 

These skills correlate with many other careers. Many of the most compatible options for upskilling 
include leveraging their overall medical knowledge into a healthcare technician occupation like 
phlebotomy. With an extra credential that can be garnered at a community college in less than a year, 
the worker could be earning more than $4 an hour with a job at much lower risk of AI automation. A 
medical transcriptionists ability to quickly process information could also translate into jobs outside of 
healthcare like a transportation security screener or a quality control position within the manufacturing 
sector (weighers, measurers, and samplers). 
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Top Transferable Occupations for Medical Transcriptionists 

Occupation 
Median 

Hourly Wage 
Change 

Projected 
Annual 

Openings 

Compatibility 
Index 

LLM 
Exposure 

Score 

Library Technicians +$3.85 230 89 57% 
Ophthalmic Medical Technicians +$2.15 265 85 33% 
Insurance Underwriters +$19.20 190 85 57% 
Pharmacy Technicians +$2.60 810 83 40% 
Weighers, Measurers, and Samplers +$6.70 180 81 34% 
Dental Assistants +$4.70 1,210 79 25% 
Phlebotomists +$4.10 470 78 17% 
Nursing Assistants +$0.80 6,530 77 11% 
Food Science Technicians +$10.10 35 75 34% 
Social and Human Service Assistants +$2.90 920 74 35% 
Psychiatric Technicians +$4.30 500 71 13% 
Transportation Security Screeners +$13.30 230 71 27% 
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DATE:  April 2, 2026 

 

TO: Region 3 Council 

 

FROM: R. Bryan David, Program Director 

 

RE: Southern Virginia Partnership for Health Sciences Careers Update 

 

At its meeting on January 21st, the Region 3 Council approved Dr. Julie Brown, on behalf of 
Averett University, to lead the SOVA Partnership, in collaboration with Longwood University and 
Danville Community College, to develop an implementation grant. 
 

Since then, Dr. Brown and her colleagues at Longwood University and Danville Community 
College have been meeting regularly to define the scope of work, budget, schedule, and 
deliverables for the implementation grant. This work involves representatives from SOVA Health, 
Sentara Halifax, Centra, and VCU Memorial Health. 
 

The project contours are being refined to focus on three high-demand health science career 
pathways, spanning from community college credentials to four-year and postgraduate degrees. 
Due to the comprehensive nature of this inaugural healthcare workforce development project, the 
timeline has been tentatively shifted to the Region 3 Council's July 15th meeting for review. 
Attached is a working schedule for developing the Per Capita application. 

 
Dr. Julie Brown will attend the Region 3 Council meeting virtually on April 15th to provide an 

update on the SOVA Partnership and application development. 
 

RECOMMENDATION: 

 

 For the Region 3 Council’s information. No action is needed. 



 

Updated 3.30.26 

SOVA Partnership for Health Science Careers 
 

Competitive Application Development Working Timeline 
 
 

i. Pre-submission draft review by DHCD GO VA staff (~ 7.10.26) 

 

- application (single-region competitive) 

- sources and uses budget 

- healthcare industry project addendum 

- match verification form(s) 

- milestones and drawdown schedule 

- core outcomes template 

- economic impact (DHCD template) 

- local match waiver form 

 
ii. Final application package to Region 3 staff (due by 6.26.26) 

 
- application (Region 3 per capita) 

- sources and uses budget 

- healthcare industry project addendum 

- match verification form(s) 

- milestones and drawdown schedule 

- core outcomes template 

- economic impact (DHCD template) 

- local match waiver form 

- letters of support 

 
iii. Project Review Committee 

 
- meeting scheduled 7.6–10.26 

- time TBD 

- review application and make a recommendation to the Region 3 Council 

 

iv. Region 3 Council 

 
- meeting scheduled for 7.15.26 from 1:00–3:00 pm 

- virtual meeting 

 

v. DHCD GO Virginia Staff and State Board Review and Approval 

 
- submission deadline 8.7.26 noon 

- staff and State Board Workgroup review 8.10–129.26 

- Pitch Call meeting with State Board Workgroup TBD_8.17–28.26 

- Application Feedback Loop 8.24-28.26 

- State Board Meeting Agenda with project disposition 9.10.26 

- State Board Meeting 9.15.26_1:00–3:00 pm (Location TBD) 

- Grant award with post award contract execution ~2 – 3 weeks following State Board 

meeting 





 

 

 

 

 

DATE: April 2, 2026 

 

TO:  Region 3 Council 

 

FROM: R. Bryan David, Program Director 

 

RE:  GO TEC Update 

 
  As you may remember, GO TEC Virginia 2025 is a multi-region GO Virginia Statewide 
Competitive grant that expands and scales the program across Regions 1 (Southwest Virginia), 
4 (Petersburg area), and 5 (Hampton Roads). IALR has achieved this expansion by 
coordinating with entities in each of these regions. 
 
 This three-year project is nearing completion, and Angela Brown, GO TEC Director at 
the Institute for Advanced Learning and Research (IALR), will provide an update on the project’s 
progress and upcoming work. 
 
 Dr. Melanie Lewis, the recently appointed Vice President for Advanced Learning at the 
IALR, will be accompanying her. 
 
RECOMMENDATION: 
 

For the Region 3 Council’s information. No action is needed. 



 

 

 

 

 

 

 

  

OLD  BUSINESS 



PROJECT PIPELINE 



 

 
 

 

DATE:   April 2, 2026 

 

TO: Region 3 Council 

 

FROM: R. Bryan David, Program Director 

 

RE:  Project Pipeline Report 

 

 Below is information about projects that are in varying stages of development: 

 

I. CEA Innovation Center Research Building Expansion 

 

-Dr. Scott Lowman has shown that the greenhouses currently used for contract research 

by CEA firms and other academic institutions are at full capacity, resulting in a backlog 

of work. Contract research generates operating revenue for the CEA Innovation Center. 

 

-the project would include installing a prefabricated research greenhouse, making 

related building upgrades, and preparing the site and utilities. 

 

-a grant application to the Southern Crescent Regional Commission (SCRC) was 

submitted earlier this year for the project. On December 2nd, Dr. Lowman received word 

from the Virginia Department of Housing and Community Development that the grant 

had been approved for $500,000. 

 

-an application was submitted to the Tobacco Region Revitalization Commission for the 

Fall 2025 grant cycle to cover other related site improvement costs, but action was 

postponed until the SCRC grant decision was made. It is expected that the Commission 

will approve this $200,000 grant at its May meeting. 

 

-a GO Virginia Region 3 will now be developed for equipment to ready-fit the 

greenhouse for research, with a funding request of approximately $250,000-$500,000. 

 

-submission of the implementation application will now be submitted to the Region 3 

Council for the July 15th meeting instead of the April 15th meeting as originally planned. 

 

II. Virginia's Heartland Regional Economic Development Alliance 

 

-a business planning project has been developed by the Heartland Alliance's Executive 

Director, Alex McCoy, and the Commonwealth Regional Council’s Executive Director, 

Christin Jackson, and was approved by the Heartland Alliance’s Board of Directors at its 

meeting on February 26th. 

 

-the application was approved by the Executive Committee at its meeting on March 18th 

and submitted to DHCD GO Virginia staff on March 26th for administrative approval. 
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III. Farm Park Implementation Playbook (data center/CEA greenhouse colocation) 

 

-this project will be a planning project that builds on the recent feasibility report on the 

colocation of data centers and CEA greenhouses prepared by Resource Innovation 

Institute. 

 

-the total Region 3 per capita planning budget will be $150k, apportioned among the 

project elements, with no single element exceeding $100k (2025-2026 per capita 

planning funds reserved). This approach has been discussed with DHCD GO Virginia 

staff. 

 

-the application, budget, and deliverables will be submitted by the Institute for Advanced 

Learning and Research in partnership with the Resource Innovation Institute. 

 

-a meeting of regional and local government economic developers was convened on 

February 23rd. There were approximately twenty-five (25) attendees. 

 

-the purpose of the meeting was to update the group about the Feasibility Study 

released last year, and to brief the group on the next step in the process with the Farm 

Park Implementation Playbook and solicit the group’s support and participation with this 

project. 

 

-recently, while development of the planning grant application with Derek Smith 

(Resource Innovation Institute) was underway, he was also working to secure cash 

match commitments from a number of companies that are either in that develop and/or 

operate data centers, CEA greenhouses, and a principal with the Netherlands-based 

model identified in the Feasibility Study. These companies see the model and GO 

Virginia Region 3 leadership as timely, with each company’s strategic business interest 

in North America. 

 

-because of budget timing several of these companies will not have the funds for the 

cash available until the start of a new fiscal year on July 1st. Accordingly, it was agreed 

to pause submission of the grant application until DHCD’s next administrative planning 

grant approval deadline on June 26th. The application will be presented to the Executive 

Committee at its meeting on June 17th for approval. 

 

IV. Southern Virginia Partnership for Health Science Careers (SOVA Partnership) 

 

-at its meeting on January 21st, the Region 3 Council approved Dr. Julie Brown on behalf 

of Averett University to lead the SOVA Partnership in collaboration with Longwood 

University and Danville Community College to develop an implementation grant. 
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Since then, Dr. Brown and her colleagues at Longwood University and Danville 

Community College have been meeting regularly to define the scope of work, budget, 

schedule, and deliverables for the implementation grant. This work involves 

representatives from SOVA Health, Sentara Halifax, Centra, and VCU Memorial Health. 

 

The contours of the project have been defined to focus on three high-demand health 

science career pathways, from community college credentialing to four-year and 

postgraduate degrees. Currently, the identified pathways are medical technicians, 

behavioral health technicians, and nursing assistants. 

 

Each of these fields begins with a community college credential, then a community 

college degree, and progresses to four-year and post-grant degree programs at Averett 

and Longwood Universities. Healthcare systems and other allied employers have 

positions available for individuals who earn the base credential at the community 

college. An initial focus of the SOVA Partnership will be on shared instructional 

resources among the three community colleges and coordination with healthcare 

systems for clinical work by these students. 

 

Given the extensive coordination between the SOVA Partnership leadership and 

stakeholders, Dr. Brown has advised that more time is needed to develop the GO 

Virginia Region 3 implementation application. The grant application was scheduled to be 

presented to the Region 3 Council for consideration at its April 15th meeting. This would 

be followed by submission to DHCD GO Virginia staff by May 1st and presentation to the 

GO Virginia State Board at its meeting on June 10th. 

 

It was agreed that waiting until the Region Council’s meeting on July 15th would allow 

this complex project to be fully developed and better positioned for success. This would 

be submitted to DHCD GO Virginia staff by August 8th and presented to the GO Virginia 

State Board at its meeting on September 15th.   

 

The potential request for this implementation grant has not yet been determined, but 

could be around $500k, with $250k in cash contributions from healthcare systems and 

foundations. The total project value would be $750k. 

 

V. Virginia AI Innovation Hub & Venture Studios 

 

-the Smart Innovation Corporation (non-profit) based in Northern Virginia proposes to 

develop an industry-aligned workforce development program to support individuals 

pursuing careers in artificial intelligence, data analytics, and applied machine learning, 

and to assist employees of existing businesses in using AI in the workplace. 
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-the project principals have experience and credentials in technology workforce 

development. One of the principals was raised in Halifax County. 

 

-the development of a multi-region GO Virginia grant application in Regions 7 and 3 was 

delayed until the release of the Virginia State Chamber of Commerce’s Blueprint Virginia 

2035 and the complete AI in the Workplace component this past January. This project 

will need to align with the report’s recommendations. 

 

-a meeting was held with the project principals on February 16th to discuss the project's 

status in relation to Region 7 and how it might be better aligned with Region 3's target 

sectors and economic environment, as distinct from Region 7. 

 

-it was agreed that having a Region 3 organization serve as the lead for a single-region 

grant was preferred, and the Southern Virginia Higher Education Center leadership has 

expressed interest and agreed to learn more. 

 

-the project will likely involve training incumbent workers in AI fundamentals for 

businesses in Region 3's target sector through non-credit hour training sessions 

conducted over a few days. SIC has already developed the curriculum and other 

necessary components and is currently implementing this training to support existing 

businesses funded by the State of Arkansas. 

 

-because there is a substantial amount of planning work needed for an AI incumbent 

worker training program, a Region 3 planning grant will be pursued for review by the 

Executive Committee in July. 

 

VI. Metals Workforce Training Center 

 

-this project is being developed by the Town of Bedford Economic Development 

Authority following a successful feasibility and master plan project funded by GO Virginia 

Region 2. 

 

-the facility is located on the site of the former Winoa USA steel shot foundry, which 

features a 60,000-square-foot industrial building on 16 acres near downtown Bedford. 

The property was purchased by the Bedford Economic Development Authority in 2023. 

 

-the Institute for Advanced Learning and Research may be interested in partnering on 

project implementation. A discovery meeting for the principals was held on December 

16th. IALR is currently reviewing an opportunity and will schedule a follow-up site visit. 
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-if feasible, this would be a GO Virginia Multi-Region Implementation Project sponsored 

by GO Virginia Regions 2 and 3. 

 

-no additional development has occurred since December, and waiting for direction from 

IALR leadership. 

 

VII. Region 3 Leadership Development Project 

 

-report completed for strategy (8.24) 

-GO Virginia funding strategy under development 

 

RECOMMENDATION: 

 

 For the Region 3 Council’s information. No action is needed. 
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DATE: April 3, 2026 

 

TO:   Region 3 Council 

 

FROM:   R. Bryan David, Program Director 

      

RE: 2026-2027 Organizational Meeting – GO Virginia Region 3 Council Nominating 

Committee Report 

 

 The Region 3 Council bylaws provide that the April meeting is the annual organizational 

meeting. At this meeting, the Region 3 Council nominates and approves the Chair and Vice 

Chair for 2025-2026. These leadership positions become effective on July 1st. 

 

 In keeping with previous practice, the Nominating Committee (L. Willis, R. Lail) presented a 

report to the Executive Committee at its March 18th meeting. This report covered the terms of 

Region 3 Council members ending on June 30th and included recommendations for the Chair 

and Vice Chair to serve during the upcoming year (7.1.26-6.30.26). 

 

The committee reported that no members of the Region 3 Council have terms expiring on 

June 30th, except for Lauren Willis and Randy Lail. Both had agreed to serve an additional year 

as Chair and Vice Chair, respectively, for transition purposes until June 30th. New private-sector 

members for the eastern and northern subregions will need to be appointed by the Region 3 

Council to fill their unexpired terms from July 1, 2026, through June 30, 2030. 

 

 The only remaining appointment is a private-sector representative from the western 

subregion to replace James McClain, who left the Council on June 30, 2025. So far, no private-

sector candidate has been identified or approached for this appointment to date. 

 

 The Region 3 Council bylaws provide that “…the council must be chaired by a citizen 

member from the region with significant private-sector business experience.” It has been 

customary for the Vice Chair to have similar experience. 

 

 The Nominating Committee invited Robert Bates to serve as Chair and Elizabeth Leggett as 

Vice Chair for the upcoming year. Each accepted, and the Nominating Committee made this its 

recommendation to the Executive Committee. The Executive Committee readily agreed and 

endorses both for these Region 3 Council leadership positions for July 1, 2026, through June 

30, 2027.  

 
 The Nominating Committee will represent this matter at the Region 3 Council’s meeting on 
April 15th. 
 

RECOMMENDATION: 

 

For the Region 3 Council’s consideration and action. 





 

 

 

 

DATE:   April 3, 2026 

 

TO:   Region 3 Council 

 

FROM:  R. Bryan David, Program Director 

    

RE:   Proposed FY2026-2027 GO Virginia Region 3 Capacity Building Funds Budget 

 

 A draft FY2026-2027 GO Virginia 3 Council operating budget is attached for the Region 

3 Council's review and guidance. This budget details the expected revenue from the 

Department of Housing and Community Development and the projected operational expenses 

for the upcoming fiscal year.  

 

The proposed budget allocates funds for the Region 3 Council staffing transition plan, 

starting July 1st. This includes creating the Project Coordinator position in partnership with 

funding from the UVA Weldon Cooper Center for Public Service. Regarding the Letterpress 

Communications expense, a 3.4% placeholder increase from FY26 has been applied. The 

FY2026 contract will be presented to the Executive Committee at the May or June meeting. 

 

Like in previous funding cycles, there is no increase in the $250,000 funding in the 

Governor’s introduced budget for the biennium or the budgets released by the Senate and 

House of Delegates. 

 

  This draft operating budget will be presented to the Region 3 Executive Committee for 

review at its meeting on March 18th. After review and discussion, the Executive Committee 

recommended the budget as proposed for approval by the Region 3 Council at the April 15th 

meeting. 

 

 Andy Wells, Ann Wright, and I will be prepared to represent this matter at the Region 3 

Council meeting. 

 

RECOMMENDATION: 

 

For the Region 3 Council’s consideration and approval. 



Agency Name:

Agency Address:

Budget Period:
From: 07/01/26 Through: 6/30/2027

Budget Item Amount
A Administration

$36,000.00

Southside PDC serves as the Region 3 Support Organization/Fiscal 
Agent and is responsible for fiscal oversight. An MOU is  executed 
each year between Southside PDC and GO VA Region 3 Council 
that details the various administrative responsibilities needed to 
effectively manage GO VA Region 3. 

$110,000.00

Program Director - A contract is in place with CTW Consulting 
which directs the duties and responsibilities of the Region 3 
Program Director. An average of 30 hours per week are dedicated 
to Region 3 duties which include managing the daily operational 
activities, Council administration, and overall strategic visioning. 

$52,000.00

Project Coordinator - A contract is in place with UVA Weldon 
Cooper Center which directs the duties and responsibilities of the 
Region 3 Program Coordinator. An average of 12 hours per week 
are dedicated to Region 3 duties which include building the project 
pipeline, developing project applications, and identifying new 
partnerships.

$9,000.00

Staff Support - A contract is in place with Riverlink Group to 
provide support services in 1) Entrepreneurship &  Innovation 
Strategy, 2) Project Pipeline Developments, and 3) Special 
Projects and Technical Services.  The contract terms are $750 per 
month for an average of 15 hours per month. 

$34,000.00

Contract Services - The contract with Letterpress specifics that 
communication services will be billed at $TBD per month, and an 
additional $TBD for routine website updates, for a total of $TBD. 
*Placeholder increase of 3.4% used from FY26/Contract to 
presented in June 2026.

$2,000.00
Council Meetings & Executive Committee Meetings-Lump Sum 
$2,000.

$150.00
Projected costs to be incurred for the purchase of needed supplies 
and equipment.

$1,500.00
Southside PDC as Region 3 Fiscal Agent is responsible for 
contracting an auditor to perform an audit of the GO VA financials. 
Last year's audit fee was $1,500.

Total Administration Budget: $244,650.00
B Planning Services:

$4,100.00
$1,250.00  

Total Planning Services Budget: $5,350.00
TOTAL Expense Budget: 250,000.00$     

600 East Main Street

FY27 Capacity Building Funds Budget

Date: 03/12/26 Region: 3

Department of Housing & Community Development

Suite 300
Richmond, VA 23219

Salaries (Fringe if applicable)

Contract Services

Contract Services

Marketing, Outreach, and Websites

Contract Services

Meetings and Workshops

Supplies & Equipment

Audit

Technical Assistance
Annual Report



 



 

 
 

 

 

DATE:   April 3, 2026 

 

TO:     Region 3 Council 

 

FROM:     R. Bryan David, Program Director 

 

RE:  Proposed Services Agreement by the UVA Weldon Cooper Center for Public 

Service – FY2026-2027 and FY2027-2028 

 

Following the Region 3 Council staffing transition plan approved at the January 21st meeting, 

a draft two-year Services Agreement with the Cooper Center, including its Appendix A, was 

prepared. A draft agreement, along with supplementary financial information, was sent to the 

Cooper Center’s Acting Director, Laura Hennessy, and the Virginia Institute of Government’s 

Managing Director, Charles Hartgrove, in early February. A copy of the draft Services Agreement 

is attached. 

 

The document outlines the fee that the Cooper Center will charge the Region 3 Council 

through the Southside Planning District Commission, its support organization and fiscal agent. 

The Region 3 Council’s fee is included in the proposed FY2026-2027 Region 3 Council operating 

budget. Additionally, the services (duties) to be performed by the Project Coordinator reflect those 

outlined in the Project Coordinator Roles and Responsibilities document approved by the Region 

3 Council. A copy of the approved staffing transition plan is attached. 

  

Essentially, the Services Agreement reflects the partnership's terms and conditions since it 

began in FY2020-2021, but with updated financial details and job duties for the new Project 

Coordinator role. 

 

The Region 3 Council’s fee was lowered according to the staffing transition plan, and the 

support funding of $15,532 from the Cooper Center for FY2025-2026 was carried into the first 

year of the new agreement. When combined, the compensation from the Region 3 Council and 

the Cooper Center, relative to the Project Coordinator's minimum weekly hours, is considered fair 

and competitive. 

 

The Executive Committee discussed this matter at its meeting on March 18th. Afterward, the 

Acting Director invited the current and incoming Region 3 Council Chairs and Vice Chairs (L. 

Willis, R. Lail, R. Bates, E. Leggett) to meet with her and Charles Hartgrove. Charley Majors was 

also invited because of his institutional knowledge and interest in the partnership between the 

Cooper Center and the Region 3 Council. Lauren Willis was unable to attend due to planned 

leave. 

 

 Following this meeting, the Acting Director advised that she will continue her review in 

consultation with leadership at UVA’s Karsh Center for Democracy, which manages the Cooper 

Center. A decision on the matter may be forthcoming in time for the Region 3 Council’s meeting 

on April 15th. An update will be provided then. 

 

RECOMMENDATION: 

 

 For the Region 3 Council’s information. 
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Agreement for Services Provided by  

the Weldon Cooper Center for Public Service  

The Rector and Visitors of the University of Virginia (“University”) agrees to provide services 
(“Services”) to the [GO Virginia Region 3 Council and the Southside Planning District 
Commission, VA] (“Client(s)”). These services are provided pursuant to the below service terms 
and conditions, coupled with the Client’s request for Services and any quotation that may be 
provided by the University to the Client and shall constitute the entire legally binding agreement 
(“Agreement”) between the University and the Client for the Services provided. Terms or 
conditions set forth in any request, purchase order, or other form issued by the Client shall be 
for administrative and tracking purposes only and shall have no legal or binding effect on this 
Agreement. 
 

1. Scope of Services, Timeline, and Budget 

A detailed scope of work, budget, and timeline are attached and incorporated herein as 
Appendix “A” 

Timeline: FY2026-FY2027 and FY2027-2028 

Total Cost (“Fee”) to the Client: $52,000 (FY2026-FY2027 

      $53,560 (FY2027-FY2028)* 

* The fee for FY2027–2028 includes a three percent (3%) year-over-year competitive market 
compensation adjustment, contingent on funding from the Clients and the Project Coordinator’s 
satisfactory performance. 
 
Project Name: 

 GO Virginia Region 3 Council Staffing Support for Project Coordinator Position 

2. Billing 

The University shall invoice the Client as set forth in Appendix A, and Client shall pay the 
University within thirty (30) days of the receipt of such invoice. All payments hereunder shall be 
made payable to the “University of Virginia” (Tax ID# 54-6001796) and must be remitted as 
directed on the invoice. Amounts unpaid after thirty (30) days from the date of the invoice will 
accrue interest as allowed by law until paid. 

  

3. Publications and Publicity 

In any scholarly publications incorporating the results of the Services, the Client shall include 
an appropriate acknowledgment of the University. The Client agrees not to use the name of the 
University in any advertising or publicity material or to make any form of representation or 
statement which would constitute an express or implied endorsement by the University of any 
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commercial product or service, or to authorize others to do so, without first having obtained 
written permission from the University. 
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4. Intellectual Property and Data Rights 

It is recognized and understood that rights to the existing inventions and technologies of the 
Client and the University are not affected by this Agreement, and that this Agreement does not 
endow or create in either party any claims or rights in or to such existing inventions and 
technologies. All personally identifiable information will be housed in a secure environment. 
The University reserves the right to withhold personally identifiable information from its 
Services and reports to the Client. The University will not, under any circumstances release or 
provide the data collected under this Agreement to any third party without permission from the 
Client.  

University grants to the Client a nonexclusive, irrevocable, perpetual, worldwide, royalty-free, 
transferable and sublicensable license for noncommercial purposes to use, display, perform, 
reproduce, publish, copy, archive, excerpt, distribute, create derivative works from and 
otherwise disseminate, in whole or in part, any or all of the Services.  

  

5. Confidentiality  

A. The parties acknowledge that providing a quotation and providing the Services may require 
disclosure and exchange of proprietary or confidential information (“Confidential 
Information”). For the purposes of this Agreement, “Confidential Information” shall be 
defined as information (scientific or business), data, know-how, whether written or oral, 
technical or non-technical, as well as tangible materials, including without limitation, 
samples, specimens, models, drawings, or diagrams which a party receives from the other 
party. 

B. With respect to any and all Confidential Information which either party receives from the 
other, the receiving party agrees to: (i) use such Confidential Information only in connection 
with its performance of this Agreement; (ii) disclose such Confidential Information only to 
employees or agents that agree to be bound by these confidentiality obligations or who are 
subject to policies regarding maintenance of confidential business information no less 
restrictive than the obligations herein; and (iii) take all reasonable precautions to prevent the 
disclosure of such Confidential Information to any third-party without the prior written 
consent of the providing party. 

C. Confidential Information does not include, and the obligations of confidentiality shall not 
apply to, information which: (i) is not clearly marked as confidential at the time of 
disclosure, or in the case of oral disclosure not identified as confidential at the time of 
disclosure and summarized in a writing marked confidential and delivered to the receiving 
party within ten (10) business days of disclosure; (ii) was known to the receiving party prior to 
receipt of any Confidential Information hereunder as set forth in written records; (iii) at the 
time of disclosure to the receiving party was in the public domain, or which after disclosure 
entered the public domain through no fault of the receiving party; (iv) is hereafter made 
available to the receiving party from any third-party with an apparent right to do so on a non-
confidential basis; (v) is developed independently by the University or Client, as can be 
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demonstrated by written records, without reliance on or use of the other party’s Confidential 
Information; or (vi) is required by law, regulation, subpoena, government order or judicial 
order to be disclosed, provided the receiving party shall promptly notify the party who 
provided the information upon such request for disclosure (unless such notification is 
prohibited by law) and prior to such disclosure to permit the providing party to oppose same 
by appropriate legal action. The Client understands and acknowledges that the University is 
a public agency of the Commonwealth of Virginia and is subject to the Virginia Freedom of 
Information Act, Va. Code §2.2-3700 et seq.  

D. The University retains the right to refuse to accept any such information which is not 
considered to be essential to the completion of the project. 

E. The confidentiality obligations of this Section shall survive for a period of five (5) years 
following the performance of the Services, or in the case of personally identifiable 
information as long as required by law. 

The obligations of the University under this paragraph shall survive and continue for one (1) year 
after this Agreement ends. 
 

6. Liability 

A. TO THE FULLEST EXTENT ALLOWABLE UNDER APPLICABLE LAW, SERVICES AND 
DELIVERABLES PROVIDED TO CLIENT PURSUANT TO THIS AGREEMENT ARE PROVIDED "AS 
IS" WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING BUT 
NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, OR NON-INFRINGEMENT. 

B. The Client will indemnify and hold harmless the University from and against any and all 
losses, claims, demands, damages, liabilities, and costs incurred that directly or indirectly 
result from or arise in connection with: (i) any breach of this Agreement by the Client, its 
employees or agents; (ii) any negligent act or omission of, or breach of any applicable law 
by, the Client, its employees or agents, in the performance of its obligations under this 
Agreement; and (iii) the Client’s use, sale or distribution of, or any product liability (including, 
but not limited to, actions in the form of tort, warranty, or strict liability) or copyright or 
patent infringement actions related to the Services. This indemnity obligation does not apply 
to transactions where the Client is a governmental entity lacking legal authority to provide 
indemnity. Nothing contained in this Agreement shall be considered to be a waiver of the 
sovereign immunity of the University or the Commonwealth of Virginia. 

C. Except for the Client’s indemnity obligations contained herein, in no event shall either party 
be liable for any indirect, incidental, special, consequential, punitive, or other damages 
resulting from performance or non-performance under this Agreement for any reason, 
including, but not limited to, damages for loss of profits, use, data or other intangibles, even 
if such party had been advised of the possibility of such damages. 

D. The obligations of this Section 6 shall survive the termination or expiration of this Agreement. 
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7. Term and Termination 

A. The term of this Agreement shall commence upon signing of this agreement and conclude 
upon the completion of the Services and payment of the Fee due hereunder. 

B. If a Client wishes to cancel the Services after it has accepting a quotation, it must 
immediately notify the University by phone or email. Notwithstanding the foregoing, if the 
Client cancels the Services after performance of the Services has commenced, the Client 
shall pay UVA all monies due on a pro rata basis for services rendered and expenses 
incurred by UVA up to the date of termination. 
 

8. General Provisions 

This Agreement constitutes the entire agreement between the parties on the subject matter 
hereof, and supersedes all prior contracts, agreements, and understandings relating to the 
same subject matter between the parties. The headings appearing in this Agreement are for 
convenience and reference only and are not intended to, and shall not, define or limit the 
scope of the provisions to which they relate. The invalidity or unenforceability of any terms or 
provisions hereof in any jurisdiction shall in no way affect the validity or enforceability of any 
of the other terms or provisions in that jurisdiction, or of the entire Agreement in any other 
jurisdiction. No course of dealing between the parties or any delay on the part of either party 
in exercising any rights it may have under this Agreement shall operate as a waiver of any of 
the rights of such hereunder. This Agreement may not be modified except in a writing signed 
by an authorized representative of each party. This Agreement shall be construed under, and 
the rights of the parties hereto shall be governed by, the laws of the Commonwealth of 
Virginia, without regard to its conflict of laws principles. 

[the remainder of this page is intentionally blank] 
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In Witness Whereof, the parties hereto have caused this Agreement to be executed as 
of___________. 

THE RECTOR AND VISITORS 
OF THE 

UNIVERSITY OF VIRGINIA 

CLIENT 

By: ____________________________ By: ______________________________ 

Name Laura Hennessey Name 

Title Acting Executive Director 

Weldon Cooper Center for 
Public Service 

Title Chair, GO Virgina Region 3 
Council  

Date Date 

By:        _________________________

Name     Andy Wells________________

Title         Executive Director, Southside     
Planning District Commission

Date
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Appendix A: Scope of Services, Timeline, and Budget 

Project Name: GO Virginia Region 3 Council Staffing Support for Project Coordinator Position 

Clients: GO Virginia Region 3 Council and the Southside Planning District Commission 

Date(s): Timeline: FY2026-FY2027 and FY2027-2028 

GO Virginia Region 3/SPDC Total Budget: 

$52,000 (FY2026-2027) – 85% of total position compensation 

$53,560 (FY2027-2028) – 85% of total position compensation* 

* The fee for FY2027–2028 includes a three percent (3%) year-over-year competitive market
compensation adjustment for the position, contingent upon funding availability from the
Clients and the Project Coordinator’s satisfactory performance.

University Support Budget:  

$15,532 (FY2026-2027) – 15% of total position compensation 
$15,998 (FY2027-2028) - 15% of total position compensation* 

* The fee for FY2027–2028 includes a three percent (3%) year-over-year competitive market
compensation adjustment for the position, contingent upon funding availability from the University
and the Project Coordinator’s satisfactory performance.

About VIG 

Organization, size and structure 

The Virginia Institute of Government (VIG) is a business unit of the Weldon Cooper Center for Public 
Service at the University of Virginia.  VIG has seven full-time employees and a team of consultants, 
facilitators, instructors, and subject matter experts.   

Experience and qualifications 

VIG was established in 1994 by the Virginia General Assembly to provide training, technical 
assistance, and information resources to its member local governments.  Due to the changing 
needs of Virginia communities over the last quarter century, VIG has expanded beyond its original 
mission.  The goal of VIG is to become the central navigator for local governments to assist in 
building governance capacity and developing dynamic leaders at all levels.  This is achieved by 
curating a portfolio of services, partnerships, and best practices to serve our members and other 
clients.  

Through the Senior Executive Institute (SEI), LEAD and Leap programs, VIG provides professional 
development to local government leaders from communities across the country.  Our staff also 
supports the continuing education programs and conferences for the Virginia Local Government 
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Management Association, Treasurers Association of Virginia, and Commissioners of the Revenue 
Association of Virginia.  

VIG is a unit of the Weldon Cooper Center for Public Service at the University of Virginia. VIG draws 
regularly on the Cooper Center’s intellectual and technological expertise to develop and deliver 
services. The director, Charles Hartgrove, is responsible for leading VIG’s staff, daily operations, 
professional development programs, and consulting services.  

VIG has the ability to pull from subject matter experts within the Cooper Center, the University at-
large, and external partners with experience designing and delivering programming for state and 
local government elected officials, senior executives, and staff.  
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Primary Contact 

For the Virginia Institute of Government: 
R. Bryan David, AICP
Program Director_Southern Virginia/GO Virginia Region 3
Virginia Institute of Government
Mobile: 540.395.6504
Email: bryan.david@virginia.edu

Proposal 
GO Virginia Region 3 Council Staffing Support for Project Coordinator Position 

The Virginia Institute of Government will provide staffing for the Project Coordinator who will support 
the Program Director and the GO Virginia Region 3 Council by providing end-to-end project and 
application development support, from initial concept identification through GO Virginia State Board 
approval. The role will leverage deep institutional knowledge, regional relationships, and prior 
strategic leadership experience to strengthen project quality, applicant readiness, and continuity. 

The Project Coordinator will work collaboratively with and under the direction of the Program Director. 

Key Responsibilities 

a. Project and Application Development (End-to-End)

Services will include:

• Identify, cultivate, and refine project concepts aligned with the Region 3 Council’s priorities
and GO Virginia eligibility criteria.

• Engage existing and new regional stakeholders to develop viable project partnerships and
project scopes of work.

• Support applicants throughout the entire application lifecycle, including project design,
narrative development, budget formulation, and preparation of required attachments.

• Assist in responding to requests for clarification and supplemental information from the
Virginia Department of Housing and Community Development during application review.

• Support preparation of materials and responses for GO Virginia State Board consideration
through final approval.

b. Council and Committee Support

Services will include:

• Provide staff support to the Region 3 Council and its standing and ad hoc committees on
project-related matters in collaboration with the Program Director.

• Prepare background materials, project summaries, analyses, and briefing documents for
Council and committee review.
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• Participate in Council and committee meetings, as appropriate, to support project 
discussions and decision-making. 
 

c. Stakeholder and Applicant Engagement 
 

Services will include: 
 
• Serve as the primary point of contact for applicants and project partners during application 

preparation. 
• Provide applicants with hands-on guidance, mentoring, and technical assistance to enhance 

project readiness and competitiveness. 
• Facilitate coordination among multi-partner project teams from concept through approval. 

 
d. Role Boundaries 

 
Services will include: 
 
• Operates in a support and advisory capacity and does not hold fiduciary, contractual, or final 

decision-making authority. 
• Does not serve as the formal liaison with the Virginia Department of Housing and Community 

Development or represent the Region 3 Council in official matters before the State Board. 
 

e. Expected Outcomes 
 
• The Program Director and Project Coordinator serve as a collaborative staff team, providing 

coordinated support to the Region 3 Council and its standing and ad hoc committees. The 
Program Director retains final authority over Council support, compliance, and project 
advancement, while the Project Coordinator provides sustained, end-to-end support for 
project and application development. 

 
PROPOSED STAFFIN TIMELINE  
 
Year 1 – July 1, 2026, to June 30, 2027 (FY2026-2027) 
 
Year 2 – July 1, 2027, to June 30, 2028 (FY2027-2028) 
 
The Project Coordinator will provide approximately 12 hours of professional support per week and will 
be available as needed to fulfill the responsibilities outlined above. The Program Director will exercise 
professional judgment and discretion in allocating time to these responsibilities. 
 
Work will begin effective July 1, 2026, and conclude by June 30, 2028. 
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PROFESSIONAL FEES 

GO Virginia Region 3/SPDC Total Budget: 

$52,000 (FY2026-2027) – 85% of total position compensation 

$53,560 (FY2027-2028) – 85% of total position compensation* 

*The fee for FY2027–2028 includes a three percent (3%) year-over-year competitive market
compensation adjustment for the position subject to the availability of funding from the Clients and
the Project Coordinator’s satisfactory performance.

University Support Budget:  

$15,532 (FY2026-2027) – 15% of total position compensation 
$15,998 (FY2027-2028) – 15% of total position compensation* 

*The fee for FY2027–2028 includes a three percent (3%) year-over-year competitive market
compensation adjustment for the position subject to the availability of funding from the University and
the Project Coordinator’s satisfactory performance.

Reimbursable Expenses - None 

PROJECT RESUME 

R. Bryan David, AICP

Mr. David serves as an Economic and Community Development:Local Government Specialist at the 
University of Virginia’s Weldon Cooper Center for Public Service and the Virginia Institute of 
Government, advancing economic, workforce, and community development in the Commonwealth. 
His work includes a partnership between the Cooper Center and the Growth and Opportunity Virginia 
Region 3 Council. After serving as Program Director for the GO Virginia Region 3 Council (2020-2026), 
he serves as Project Coordinator and collaborates directly with an extensive network of business and 
education leaders, partner organizations, and engaged residents. The Region 3 Council covers a 13-
county region and the Cities of Danville and Martinsville in Southern Virginia. 

With over 30 years of professional experience, Bryan has served rural Virginia localities as a County 
Administrator and held other leadership roles in local government. He also headed Virginia’s Region 
2000 Partnership - Economic Development Council, serving the Lynchburg metropolitan region. 

He earned a Master of Urban and Regional Planning from Virginia Commonwealth University, a 
postgraduate Certificate in Litigation from the National Center for Paralegal Training, and a Bachelor 
of Arts in Political Science from Hampden-Sydney College. 

He serves on the Mid-Atlantic Broadband Communities Corporation Board of Directors, chairs the 
Council for Rural Virginia, serves on the James Solomon Russell - Saint Paul's College Museum and 
Archives Advisory Board, serves on the Virginia Business Roundtable for Early Education, and on the 
Virginia Rural Leadership Institute Advisory Committee (2019-2026). 
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His professional memberships include the American Institute of Certified Planners, the Virginia 
Economic Developers Association and its Public Policy Network and Rural Shared Interest Group, the 
American Planning Association and its Virginia Chapter, and the Virginia Local Government 
Management Association.  He is a graduate of the University of Virginia’s Senior Executive Institute. 





 

Page 1 of 3 
APPROVED 1.21.26 

GO Virginia Region 3 Council 
2026 Staffing Transition 

 
Roles and Responsibilities Narrative for Program Director and Project Coordinator 

 
 

I. Region 3 Program Director 
 

[Engaged by the Southside Planning District Commission as the Support Organization.] 
 

Role Summary 
 
The Region 3 Program Director serves as the senior professional staff lead for GO Virginia 
Region 3 and is responsible for overall operational leadership, Council support, compliance, 
and stewardship. Engaged directly by the Southside Planning District Commission (SPDC) 
in its capacity as the Region 3 Council Support Organization, the Program Director provides 
leadership to the Region 3 Council and ensures alignment with GO Virginia statutory and 
policy requirements. 

 
Key Responsibilities 

 
Leadership and Council Support 
 

• Serve as the principal professional advisor to the Region 3 Council and its standing and 
ad hoc committees. 

• Lead implementation and periodic updates of the Region 3 Economic Growth and 
Diversification Plan. 

• Advise the Council and its committees on regional priorities, funding strategies, and GO 
Virginia policies. 

• Prepare and support Region 3 Council and committee meetings, including agendas, 
briefing materials, decision memoranda, and formal recommendations. 

• Represent Region 3 in statewide GO Virginia meetings, DHCD briefings, chair/vice-chair 
calls, and State Board-related forums. 

 
Project Oversight 

 

• Support the Project Coordinator with managing the quality, balance, and advancement of 
the Region 3 project pipeline. 

• In collaboration with the Project Coordinator, jointly evaluate and advance project 
concepts for Council and committee consideration. 

• In collaboration with the Project Coordinator, guide the review and approval of all project 
applications prior to submission. 

• Present project recommendations along with the Project Coordinator to the Region 3 
Council and relevant committees for action. 

• Serve as the primary programmatic liaison with DHCD throughout application review and 
State Board consideration. 
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Represent Region 3 Council to the GO Virginia State Board and the Department of 
Housing and Community Development 

Compliance, Reporting, and Performance 

• Ensure Region 3 compliance with GO Virginia guidelines, Council bylaws, FOIA, and
COIA, in coordination with SPDC.

• Manage individual projects for financing, reporting, implementation, outcome tracking,
close-out monitoring, and other related responsibilities.

• Contribute to the Council’s annual report and other required deliverables.

Staff and Committee Coordination 

• Work with the Project Coordinator to align work efforts and priorities.

• Coordinate and provide lead staff support to the Region 3 Council’s standing and ad hoc
committees, as needed, to advance project development and Council priorities.

II. Project Coordinator

[Current Program Director will continue employment with the UVA Weldon Cooper Center for
Public Service under an updated two-year Services Agreement with the Region 3 Council.]

Role Summary 

The Project Coordinator will support the Program Director and the GO Virginia Region 3 
Council by providing end-to-end project and application development support, from initial 
concept identification through GO Virginia State Board approval. The role intends to 
leverage deep institutional knowledge, regional relationships, and prior strategic leadership 
experience to strengthen project quality, applicant readiness, and continuity. The Project 
Coordinator works collaboratively with and under the direction of the Program Director. 

Key Responsibilities 

Project and Application Development (End-to-End) 

• Identify, cultivate, and refine project concepts aligned with Region 3 priorities and GO
Virginia eligibility criteria.

• Engage existing and new regional stakeholders to develop viable project partnerships
and project scopes of work.

• Support applicants throughout the whole application lifecycle, including project design,
narrative development, budget formulation, and preparation of required attachments.

• Assist in responding to Virginia Department of Housing and Community Development
requests for clarification and supplemental information during application review.

• Support preparation of materials and responses related to GO Virginia State Board
consideration through final approval.
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Council and Committee Support 

• Provide staff support to the Region 3 Council and its standing and ad hoc committees for
project-related matters in collaboration with the Program Director.

• Prepare background materials, project summaries, analyses, and briefing documents for
Council and committee review.

• Participate in Council and committee meetings, as appropriate, to support project
discussions and decision-making.

Stakeholder and Applicant Engagement 

• Serve as a primary point of contact for applicants and project partners during application
preparation.

• Provide applicants with hands-on guidance, mentoring, and technical assistance to
improve project readiness and competitiveness.

• Facilitate coordination among multi-partner project teams from concept through
approval.

Support and Continuity 

• Provide strategic counsel to the Program Director and the Region 3 Council based on
prior experience leading Region 3 programmatic efforts.

• Maintain institutional knowledge and historical context to support continuity and informed
decision-making.

• Assist in maintaining a robust and forward-looking project pipeline.

Role Boundaries 

• Operates in a support and advisory capacity and does not hold fiduciary authority,
contractual authority, or final decision-making responsibility.

• Does not serve as the formal liaison with the Virginia Department of Housing and
Community Development or represent the Region 3 Council in official State Board
matters.

III. Collaborative Staffing Model and Budget Alignment

The Program Director and Project Coordinator serve as a collaborative staff team, providing
coordinated support to the Region 3 Council and its standing and ad hoc committees. The
Program Director retains final authority for Council support, compliance, and project
advancement, while the Project Coordinator provides sustained, end-to-end project and
application development support.

Compensation for both positions is supported entirely within existing budget resources and
does not require additional funding outside the Region 3 Council’s FY2025-2026 budget.



PROGRAM DIRECTOR'S 
REPORT



DATE:   October 10, 2025 

TO:     GO Virginia Region 3 Council 

FROM:  R. Bryan David, Program Director 

RE: GO Virginia Region 3 2025 Growth & Diversification Plan Update 

As mentioned earlier, Letterpress Communications prepared an announcement that was 

shared through the Region 3 Council's media channels. This release officially publishes 

the 2025 Growth & Diversification Plan. Attached is a copy of the announcement. 

The plan is available on the Region 3 Council webpage for downloading at the green tab 

halfway down the landing page: 

2025 GO Virginia Region 3 Growth & Diversification Plan 

The GO Virginia State Board approved the plan at its meeting on December 9, 2026. 

RECOMMENDATION: 

For the Region 3 Council’s information. No action needed. 

https://govirginia3.org/resources/diversification-plan/


Media Contact:  
Bryan David | Program Director, GO Virginia Region 3 
540.395.6504 | bryan.david@virginia.edu 

FOR IMMEDIATE RELEASE​ 
March 18, 2026  

GO Virginia Region 3 Announces 2025 Update to Growth and Diversification Plan 

Updated plan prioritizes high-growth industry clusters and addresses regional labor shortages 

SOUTH HILL, Va. (March 18, 2026) – GO Virginia Region 3 has released an updated version of its Growth 
and Diversification Plan in February 2026, offering a comprehensive review of the region’s economic 
performance, workforce trends and strategic priorities. This update introduces logistics and transportation 
as a new priority cluster, reflecting the region’s changing economic needs and the growing importance of 
transportation infrastructure. It also tackles workforce shortages, expands workforce development, and 
highlights the need for better access to childcare, housing, and healthcare to ensure labor force stability 
across Southern Virginia. 

This revision builds on prior reviews, including the 2023 plan, and outlines how targeted investments in 
these areas will help the region accelerate economic growth and create more resilient communities. 

"This updated Growth and Diversification Plan reflects the collective ambition of Southern Virginia's 
business, education, non-profit and government leaders to build a stronger, more competitive region,” says 
Lauren T. A. Willis, GO Virginia Region 3 Council Chair. “By aligning our priorities around high-growth 
industries, workforce development, and the infrastructure that supports our communities, we are laying the 
groundwork for lasting prosperity across Southern Virginia. The future of our region is bright, and this plan 
gives our communities and partner organizations a clear and unified path to get there." 

The newly revised plan is a direct response to regional workforce shortages and infrastructure gaps, 
specifically targeting the expansion of childcare and housing to stabilize the local labor pool. These 
challenges are compounded by the growing demand for skilled labor in sectors such as healthcare, 
advanced manufacturing and logistics. While progress has been made, Region 3 still lags behind state 
averages in wages and household income with significant disparities among subregions. Bridging these 
gaps is a primary goal of the updated plan, which outlines targeted strategies for expanding workforce 
development initiatives and fostering more equitable economic growth across all localities. 

Key highlights from the updated plan include: 
● Logistics and Transportation as a New Strategic Cluster: The addition of Logistics and

Transportation as a priority industry recognizes the region’s geographic advantage and its critical
role in supporting economic growth and infrastructure development across regional supply chains.

● Targeted Workforce Alignment: A renewed focus on expanding credentialing systems ensures that
Southern Virginia’s labor force is specifically trained for high-demand roles in healthcare,
manufacturing and logistics.



 

●​ Identifying Critical Workforce-Supporting Services: The plan takes a comprehensive approach to 
economic development that extends beyond its customary body of work to identify critical 
workforce-supporting services — childcare, healthcare and housing — that strengthen labor force 
participation and build long-term stability across Southern Virginia. 

●​ Resilient Entrepreneurship: New strategies will fortify the local startup ecosystem, providing small 
businesses with the support and capital needed to drive innovation and foster long-term economic 
resilience.  

 
“This update gives us a data-driven path to making Southern Virginia more competitive,” said GO Virginia 
Region 3 Program Manager Bryan David. “By prioritizing high-growth industries and leveraging our region's 
unique strengths, we're creating targeted opportunities to drive economic growth and build a stronger 
economy for our communities. This plan also reflects the valuable input of stakeholders from across 
Southern Virginia, and we’re grateful for their time and commitment to shaping the future of our region.” 

 
For more information and to see the plan in full, please visit 
https://govirginia3.org/resources/diversification-plan/.  
 

### 
 

About GO Virginia Region 3: GO Virginia is a statewide, business-led economic development initiative with funding 
to invest in collaborative projects that lead to high-paying jobs in each region. The mission of GO Virginia is to 
encourage collaboration among business, education and government in each region. GO Virginia Region 3 is one of 
nine regions in Virginia and includes the counties of Amelia, Brunswick, Buckingham, Charlotte, Cumberland, Halifax, 
Henry, Lunenburg, Mecklenburg, Nottoway, Patrick, Pittsylvania and Prince Edward and the cities of Danville and 
Martinsville. For more information, please visit govirginia3.org and sign up for the Region 3 monthly newsletter or 
connect with GO Virginia Region 3 on Facebook or LinkedIn.  
 
 
 

https://govirginia3.org/resources/diversification-plan/
https://govirginia3.org/
https://govirginia3.org/
http://www.facebook.com/GOVARegion3
https://www.linkedin.com/company/go-virginia-region-3/


 



 

 
 

 

 

DATE:   April 3, 2026 

 

TO:     Region 3 Council 

 

FROM:     R. Bryan David, Program Director 

 

RE:  Pending Projects Report 

 

 The GO Virginia State Board approved the following pending project at its meeting on 
March 17th: 
 

• Advanced Manufacturing and Advanced Materials (AM2) Initiative to Grow Advanced 
Manufacturing in Virginia – GO Virginia Regions 2 and 3 
 
The application submitted by the New River Valley Regional Commission (NRVRC) and the 
Virginia Tech Center for Economic and Community Engagement (VT CECE). The project 
will involve the following areas of focus: 

 
1. AM2 Studios – Assisting existing manufacturers in designing, refining, and testing 

technologies and processes to improve their efficiency and productivity, resulting in 
regional job and Gross Regional Product growth. 

 
2. AM2 Career Network – Strengthening the manufacturing career pipeline by developing 

curriculum and high-quality work-based learning opportunities from middle school 
through graduate school. 
 

3. AM2 Fellows – Accelerating the commercialization timeline for regional manufacturers 
to promote sustained economic vitality and global competitiveness. 
 

4. AM2 Consortium – Coordinating all AM2 activities to improve collaboration among 
manufacturers, streamline and facilitate access to services, and help attract and grow 
regional manufacturers.  
 
 
 
 
 
 
 
 

• Virginia’s Heartland Regional Economic Development Alliance (VHREDA) – Site 
Development Planning Application 

 
The following project was approved by the Region 3 Executive Committee at its meeting on 

March 18th to submit to DHCD GO Virginia staff for administrative approval by March 27th 
deadline. 
 

– Component 1 – Re-tiering approximately 9 existing sites based on the 2023 
Timmons Group evaluation. A qualified consultant will be retained in accordance with 
the Virginia Procurement Act to assess existing Tier 2 sites and develop detailed 
 

Type of Funds Totals 

GO Virginia Request  $7,300,000  

Matching Funds  $ 3,700,000  

Local Match  $ 1,604,000 

Total Project Budget  $11,000,000  
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plans cost estimates for upgrading them to Tier 4 standards. Two current Tier 4 sites 
will also be evaluated for advancement to Tier 5 certification. 
 

– Component 2 – Identify new sites and map GIS infrastructure for approximately 6 
counties, including discovering high-potential sites not listed in the VEDP system. 
Create a comprehensive GIS map of critical infrastructure such as roads, electric, 
fiber, water, sewer, and educational institutions to assess site appeal and coordinate 
clustering across all six counties. 
 

– These sites will also be evaluated for their alignment with the 2025 GO Virginia 
Region 3 Growth and Diversification Plan's target sectors, including advanced 
manufacturing and materials, agriculture and food processing, information 
technology and communications, logistics and transportation, related traded-sector 
supply chain businesses, and energy, natural resources, and finished products. 

 

 

 

 

 

 

 

RECOMMENDATION: 

 

 For the Region 3 Council’s information. No action is needed. 

Type of Funds Totals 

GO Virginia Request  $94,000  

Matching Funds  $ 47,000  

Local Match  $47,000 

Total Project Budget  $141,000  



 



 

 

 

 

 

DATE: April 3, 2026 

 

TO:   Region 3 Council 

 

FROM:   R. Bryan David, Program Director 

      

RE:   Proposed State Funding for GO Virginia and GO TEC 

 

 During the final stages of the 2026 General Assembly, the Region 3 Council, through its 

Chair and Executive Committee, communicated the Region 3 Council's position on the funding 

proposed for GO Virginia and GO TEC in the versions of the budget introduced by the Governor 

and adopted by the Senate and House. These letters were sent in partnership with other GO 

Virginia regional councils. Another letter of support was requested by the Institute for Advanced 

Learning and Research on its behalf, focusing on GO TEC. 

 

Later, another letter from the GO Virginia Regional Council chairs was sent to Governor 

Spanberger at the very end of the General Assembly session. The main purpose of the letter 

was to seek the Governor’s support in restoring $9.34M to the GO Virginia biennial 

appropriation and to acknowledge the shift of the GO TEC funding from the GO Virginia 

appropriation. 

 

 The funding status for GO Virginia and GO TEC is unknown until Governor Spanberger 

reviews and takes action on the proposed budget submitted by the General Assembly. The 

General Assembly will reconvene on April 3, 2026. 

 

 Copies of these letters are attached for your reference. 

 

RECOMMENDATION: 

 

For the Region 3 Council’s information. No action needed. 



February 4, 2026 

The Honorable Luke E. Torian 

House Appropriations Committee 

Pocahontas Building, Room E419 

900 East Main Street 

Richmond, VA 23219  

 

The Honorable L. Louise Lucas 

Senate Finance & Appropriations Committee 

General Assembly Building, Room 1404 

201 North 9th Street 

Richmond, VA 23219 

Re: Preserve GO Virginia Competitive Fund and Budget Structure (FY27–28 Biennium) 

 

Dear Chair Torian and Chair Lucas: 

As Chairs of the Growth & Opportunity Virginia (GO Virginia) Regional Councils, we write regarding two 

budget items currently under consideration that would directly affect GO Virginia’s ability to support high-

impact, collaborative regional economic development across the Commonwealth. GO Virginia is a 

successful bipartisan, business-led initiative that aligns local government, higher education, and private 

industry around regionally driven growth. To date, across our nine regions, GO Virginia has invested $144 

million in over 340 projects, leveraging over $148 million in matching funds. Preserving GO Virginia’s 

flexibility and core purpose is more important than ever given the economic transition underway, shaped by 

federal policy changes and shifting industry dynamics. 

Fund GO TEC Operations Through Education/Workforce Appropriations, Not GO Virginia 

We are also concerned with the proposal to use $4.67 million a year – totaling $9.34 million over the 

biennium – from GO Virginia to fund operational support for the GO TEC program. While GO TEC is a 

valuable workforce initiative, funding ongoing program operations with GO Virginia resources sets a 

precedent that departs from the program’s core purpose as a catalyst fund. GO Virginia was designed for 

time-limited, project-based investments, not recurring operational commitments. Funding GO TEC 

through education or workforce appropriations would protect both programs and preserve GO Virginia’s 

capacity to support new, high-value regional initiatives. 

Restore $10 Million to the GO Virginia Competitive Fund 

The proposed removal of $10 million in unallocated funds from the GO Virginia Competitive Fund would 

significantly weaken the program’s flexibility. These funds allow regions to respond quickly to emerging 

opportunities, leverage federal dollars, and pursue multi-jurisdictional projects that require timely 

commitments. Recapturing these dollars mid-cycle undermines that responsiveness and may discourage 

regions from pursuing ambitious, industry-driven initiatives that depend on predictable access to 

competitive funding. 

GO Virginia has been instrumental in strengthening regional collaboration and economic competitiveness 

statewide. Maintaining the integrity of the program’s funding structure is essential for its continued 

success, particularly as Virginia navigates economic disruption and opportunity. 

Thank you for your consideration and for your ongoing commitment to economic development in 

Virginia. We welcome the opportunity to provide any additional information that may be helpful. 

Sincerely, 

[Your Name] 

 



 

 
 

February 18, 2026 
 
 
Dear Members of the GO Virginia Region 3 General Assembly Delegation, 

 
On behalf of the GO Virginia Region 3 Council, I write to express our strong support for GO 

TEC (Great Opportunities in Technology and Engineering Careers) funding in the proposed 
2026–2028 biennial budget. GO TEC was launched in Region 3 as a regional talent pathway 
strategy aligned with our Growth & Diversification Plan and targeted industry clusters, and it has 
since scaled across the Commonwealth as a model for employer-aligned, middle school career-
connected learning. Workforce development remains the central lever for addressing persistent 
labor shortages in the advanced manufacturing, IT, logistics, agriculture, energy, and healthcare 
sectors that define Region 3’s economic trajectory. GO TEC directly strengthens these pipelines 
by introducing students early to high-demand careers and aligning K–12 education with 
employer needs. 

 
Region 3’s early GO Virginia investments, beginning in 2019 and matched by local funds, 

were intentionally catalytic, designed to pilot and prove the GO TEC model before statewide 
expansion. With that success now evident, the Institute for Advanced Learning and Research 
(IALR) sought $7.67 million for the 2026–2028 biennium to fully fund infrastructure supporting 
universal middle school participation across Virginia. The proposed budget includes $4.67 
million, a reduction from the initial request, but it remains critical to maintaining the existing 
statewide lab network and accommodating additional divisions seeking to join the program. 
While IALR has opted not to advance a budget amendment this session, the Region 3 Council 
respectfully urges your support for the $4.67 million allocation as a prudent and necessary step 
to stabilize and responsibly scale this proven workforce initiative. 

 
As documented in the 2024 GO Virginia Annual Report, workforce development remains 

one of the program’s core statewide investment priorities. GO TEC is a clear example of a 
regional innovation successfully scaled across Virginia. Continued state support at the proposed 
level protects prior public investment, strengthens employer-aligned talent development, and 
advances Virginia’s competitiveness in high-demand technical fields. We appreciate your 
continued leadership in economic development and education policy and your commitment to 
strengthening Virginia’s workforce pipeline. 

 
Sincerely, 
 
 
 
E. Randolph Lail 
Vice Chair 
GO Virginia Region 3 Council 
 

cc: GO Virginia Region 3 Council 
 Telly Tucker, President, IALR 
 Dr. Melanie Lewis, Vice President-Advanced Learning, IALR 
 Angela Brown, GO TEC Director, IALR 
  
  



 

DRAFT 

March 5, 2026 

The Honorable Abigail D. Spanberger 

Governor of Virginia 

Office of the Governor 

1111 East Broad Street 

Richmond, VA 23219  

Re: Restore GO Virginia Funding in the Final FY27–28 Biennial Budget (GO TEC 

Transfer Reversal Should Not Become a Net Cut) 

 

Dear Governor Spanberger: 

As Chairs of the Growth & Opportunity Virginia (GO Virginia) Regional Councils, we write to 

request that the final FY27–28 biennial budget restore $9.34 million over the biennium to GO 

Virginia that was removed in the introduced budget and is now being redirected to the General 

Fund. While the introduced budget proposed shifting these dollars from GO Virginia to support 

GO TEC, both the House and Senate budgets maintain the removal of these funds from GO 

Virginia but no longer direct them to GO TEC. As a result, GO Virginia absorbs the reduction 

without any corresponding workforce investment—contrary to the purpose cited for the original 

transfer. 

As you know, GO Virginia is a bipartisan, business-led initiative that aligns local government, 

higher education, and private industry around regionally driven growth. To date, across our nine 

regions, GO Virginia has invested $144 million in over 340 projects, leveraging over $148 

million in matching funds. Preserving GO Virginia’s flexibility and core purpose is especially 

important as Virginia navigates ongoing economic transition and competition for 

transformational private investment.  

In our February 4 letter to the General Assembly’s money committee chairs, we expressed 

concern with the introduced proposal to use GO Virginia dollars for ongoing GO TEC 

operations—because GO Virginia was designed as a competitive, time-limited catalyst fund, not 

a source of recurring operational support. We emphasized that GO TEC is valuable and should be 

funded through the appropriate education and workforce appropriations structure, while 

protecting GO Virginia’s capacity to make new, high-impact regional investments. 

Since then, the budget has shifted in an important way. While both chambers have moved away 

from funding GO TEC through GO Virginia, they have not returned the $9.34 million to GO 

Virginia—instead redirecting it to the General Fund. This leaves GO Virginia facing a 

compounded impact in the same biennium, given that the earlier action removing $10 million 

from the GO Virginia Competitive Fund was not restored. We are not seeking to relitigate that 

decision; rather, we raise it to underscore the practical effect: GO Virginia is now taking multiple 

reductions in a single cycle, diminishing the Commonwealth’s primary flexible tool for industry-

driven, collaborative regional growth. 

 

 



 

 

GO Virginia has been instrumental in strengthening regional collaboration and economic 

competitiveness statewide, and maintaining the integrity of its funding structure is essential to its 

continued success.  

We would welcome the opportunity to provide any additional information that may be helpful as 

you and your team work toward a final budget agreement. 

Sincerely, 

 

_______________________ 

Pam Collie-Price 

Chair, Go Virginia Region 1 

 

_______________________ 

Paul Denham 

Chair, Go Virginia Region 2 

 

_______________________ 

Lauren Willis 

Chair, Go Virginia Region 3 

 

_______________________ 

Moses Foster 

Vice Chair, Go Virginia Region 4 

 

_______________________ 

Tom Frantz 

Chair, Go Virginia Region 5 

 

_______________________ 

John Anzivino 

Chair, GO Virginia Region 6 

 

_______________________ 

Lisa Roger 

Co-Vice Chair, GO Virginia Region 7 

 

_______________________ 

Yolanda Shields 

Chair, GO Virginia Region 8 

 

_______________________ 

Rob Archer 

Chair, GO Virginia Region 9 
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